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Office of the Vice Provost for Instruction
A note from the Vice Provost
Dear Faculty,
With so much noise in our lives, so many competing and conflicting
emotions, it is easy to become overwhelmed as we attempt to deliver
instruction at a distance. In this special edition of the Teaching Matters
newsletter, we thought it might be a good idea to offer some important,
simple, and relevant guidance for building and supporting relationships
with your students. Our faculty are alone. Our students are alone. We may
feel very much apart from each other. My challenge to us all is simply this:
When all else seems overwhelming, let us remember to cultivate our
relationships with our students for it is in the significant relationships we
find some of our most powerful learning. Please consider these important
notes below and thank you for what you do, every time, every day, and even at a distance.
Sincerely,
Zach Kelehear

Helpful Tips for Teaching Online

Finding Internet Connections

Compassion and Collegiality

At times you and your students may have
challenges accessing the Internet from home
and may not always be able to get to areas
with Wi-Fi. In such cases the University
System of Georgia has suggested some
options.

Teaching and learning, as we all know, is more
than technical know-how, it is about forging a
connection and creating a community of
learners. Maintaining this connection in our
new online reality requires strategies both to
achieve our goals and to manage novel
stresses.
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Helping Online Students Through
Empathy and Communication

Connecting Faculty Through
Facebook

For online students the feeling of isolation can
be an issue. The literature on online learning
suggests, for example, that social integration is
positively related to online retention and, thus,
student success in online courses.

Relationships matter. And in times like this,
connecting to and supporting one another
matter even more. That’s the message behind
a Facebook group aimed at bringing together
faculty from all over the world who are facing
the same challenge of moving courses online.

Interacting with Online Students

Helping Online Students Better
Manage Their Time

As you start teaching online, keep in mind that
interacting with your students is extremely
important. According to the literature of online
teaching, when faculty are present in the online
course, students are more satisfied, feel more
connected, and learn more.

As your students move to the online
environment, they will likely need to adjust their
schedule and manage their time well to be
successful in your course. The literature on
online learning suggests that time management
is a critical skill for online students.

Technology for Students

Netiquette

Transitioning your course to an online
environment can be a daunting task even in
the best of situations. Your students are
making this transition as well and may find it
equally challenging. Using the available

To ensure your students communicate with one
another in a professional way when using
online tools, you should share a netiquette
guide with them from the beginning. Here is a
guide you can build on:
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Finding Internet Connections
At times you and your students may have challenges accessing
the Internet from home and may not always be able to get to
areas with Wi-Fi. In such cases the University System of Georgia
suggests the following options:
You and your students may qualify for free Internet access
through service providers in your area. This is due to a recent
FCC request to broadband and services companies to keep
the country connected during the COVID 19 pandemic.
Companies are also pledging to keep public Wi-Fi hot-spots
open for any American who needs them.
Some cell phone companies are extending unlimited data plans to existing customers for no
additional charge.
Places like restaurants, coffee shops, and public libraries may have available high-speed
Internet that you can access from isolation in your car or from outdoor patios even if they are
closed.
If you have a cell phone and data plan with Internet access, in some instances, your phone can
be used as a hot-spot to share data with other devices such as a desktop, laptop, or iPad. Here
are instructions on how to use your iPhone or Android device as a hot-spot. Instead of using
your iPhone as a hot-spot, you can also tether it to your laptop.
To know what works best for you, do some research, ask around, and call service providers in your
area to ask for help.
For more information:
FCC agreement stating that providers will waive late fees, not cutoff service for lack of payment,
and open hot-spots.
Comcast COVID-19 response: offers free Wi-Fi for 2 months to low income families plus all
Xfinity hot-spots are free to the public during this time.
Charter Free Internet Offer for 2 Months
AT&T COVID-19 response: offers open hot-spots, unlimited data to existing customers, and
$10/month plans to low income families.
Verizon COVID-19 response: no special offers, but following the FCC agreement.
Sprint COVID-19 response: follows FCC agreement, provides unlimited data to existing
customers, and, starting Tuesday, 3/17/2020, will allow all handsets to enable hot-spots for 60
days at no extra charge.
T-Mobile COVID-19 response: follows FCC agreement, plus unlimited data to existing
customers, and, coming soon, will allow all handsets to enable hot-spots for 60 days at no extra
charge (I expect others will follow).
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Compassion and Collegiality
Teaching and learning, as we all know, is more than technical know-how, it is about forging a
connection and creating a community of learners. Maintaining this connection in our new online
reality requires strategies both to achieve our goals and to manage novel stresses. Two
characteristics come to the forefront as we move forward: Compassion and Collegiality.
We have, over the past two weeks, been asked to revise and revamp our courses to allow students
to continue their academic journey at a distance. We have written, re-written, discussed, planned
and developed the best options we can in the short time frame. We have learned new technology at
a rapid pace and made the best pedagogical decisions we could. Now it is our students turn. This
week, our students are viewing the new expectations and planning for the new reality.
The Hechinger Report (March 20, 2020) states that college students are not only adjusting to closed
campuses, they are also realizing that their goals might be in jeopardy. One AU student
commented, “I feel okay about the courses shifting online but I do have some concerns about not
completing work fast enough and not performing well. But I think if I keep on top of things and focus,
that I will be okay.”
Our conversations are shifting too, from technical and pedagogical concerns to those of our
student’s engagement and well-being. How can we help them stay on track? Will they have the
equipment resources? Do they have a supportive environment? Will they continue to engage and
interact? How will they manage their stress? And, most notably, what can I do to help them at this
time?
In this short video we hear the voices of our students, how determined they are to succeed. They
are resilient and will overcome the challenges they currently face. And we will help them succeed.
Transition
If students are overwhelmed with transition more generally, we can guide
them to Preparing to learn online. This site has an overview of the initial
steps for distance learning that will help get them organized. We also have
a good Quick Start Guide to get students up to speed on all the technology
they need.
Some faculty are choosing to survey their students to see what resource
challenges might pop up in their course.

Accessing Resources
Equipment needs, such as how to access laptops or resources to work remotely, can
be addressed at Jags CARE. We have a food pantry at the Dean of Students’ Office
that is open to alleviate nutrition issues and a Student Emergency Fund option too.
Phones not computers
We hear that a number of students are planning on using their phones to access course content.
While not optimal it is possible. They can download a D2L app that will help with access and they
can use the Outlook365 app and use their AU email address to access service.
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Be aware they might not be able to see everything on their screens though, and
their data plan can impact the quality of their interactions. However, know this
might be the only or best option for students with no or weak internet connections.
Time Management
One area of concern that pops up is the ability of student’s to pivot and manage
their time. Some classes might remain on the same schedule while others become
asynchronous. The Academic Success Center has peer coaches available to help
them work through time issues and create a new plan for the rest of the term along
with other resources for online learning strategies on the ASC homepage.
Academic Support
The Academic Success Center (ASC), The Writing Center and the Math
Assistance Center (MAC) Lab are all providing online support to students.
Schedules are available on the websites so please direct your students to a site
to get support with their course content.

Staying Connected
Your new course probably includes students meeting through Microsoft Teams.
This is a great option to keep students engaged with their peers as well as with
course material – a win-win! Even if you don’t have a project for them to
complete it might be good space for a discussion. As one faculty commented,
we read the student expressions to gauge their understanding, and Teams
allows you to do that.
Office hours are part of the communication plan. Boundaries are very important in the online
context. Students might expect an instant response, which is unrealistic, so make sure to include
your strategy and timeline in the syllabus to avoid misunderstandings.
Mental Health
We all recognize that many students have more than academics on their mind
right now. They might be struggling to find toilet paper and other basic needs.
Their home situation might require them to watch younger siblings while their
parents are working at home. Or their parents might be unemployed now. It might
not be a safe space. While we cannot control or change their circumstances, we
have multiple avenues to support our students with their mental health needs.
AU Student Counseling & Psychological Services are now operating a tele-health option as well as
face-to-face visits. We have a student Emotional Support Helpline 866-342-6892 that is open 24
hours. And, as always, we can submit concerns with a CARE report.
Freshman
Our first year students are particularly at risk for disengagement. Just as
they started to get a handle on college, things get changed up again. Most
are still in their introductory courses and exploring their options.
Our Academic Advisors are a valuable resource for freshman as they
navigate this new landscape, as is the First Year Experience
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Helping Online Students Through Empathy and Communication
Let’s face it: The rest of the academic year will be challenging for
you and your students.
Some will struggle using (and learning) new technology. Some will
be looking for free Internet service to stay connected. Some will
be caring for their loved ones, while trying to work or do school
work.
But perhaps one of the major challenges we will all face in the
foreseeable future is social isolation.
For online students, this feeling of isolation can be an issue. The
literature on online learning suggests, for example, that social
integration is positively related to online retention and, thus, student success in online courses.
In other words, you can impact your students by showing them that they belong. You can do that
through communication and empathy. Here are five tips that can assist you in this task:
1. Be present: By communicating with your students frequently and clearly, you are telling them
that they matter. Use your established method of communication (email, D2L announcements,
or virtual office meetings) to speak to them. If you are requiring them to post on discussion
boards, make sure you make comments there as well. Your online presence will help students
feel connected.
2. Turn your online course into a supportive online community: Besides being present and
connecting with your students, you should encourage them to connect to one another.
Discussion boards are a great way to create and cultivate great conversations. You should also
create small online groups in your course so that students can support and share feedback with
one another. To avoid conflict, be sure to set boundaries by establishing your communication
rules and sharing them with your students.
3. Cultivate good relationships with all your students: Communicating with students
individually is extremely important in online classes because it will help combat their feeling of
social isolation. It’s your job to reach out to them by email or schedule a one-on-one virtual
meeting to see how things are going. You can also use discussion boards to respond to their
posts with a personalized comment.
4. Ask for feedback: On the second or third week of online delivery, you should use the
discussion board to ask your students for honest feedback and suggestions on any aspect of
the course.
5. Be understanding: Life is changing really fast during this pandemic, so be empathetic toward
your students. They may be dealing with a lot on their personal life that you don’t know about,
especially given the circumstances. Instead of making assumptions, communicate with your
students and ask them if they need help or more time to finish assignments.
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Connecting Faculty Through Facebook
Relationships matter. And in times like this, connecting to and
supporting one another matter even more.
That’s the message behind a Facebook group aimed at bringing
together faculty from all over the world who are facing the same
challenge: moving their face-to-face course to the online
environment in a short amount of time due to the COVID-19
pandemic.
“We’re trying to create, curate, and give advice to people that are new to online learning,” Dr.
Andrew Kemp, associate professor of curriculum, instruction, and social justice at Augusta
University, told News 12 NBC 26 in a recent interview.
Kemp is one of the 12 co-founders of the Facebook group called Online Learning Collective, which
has almost 22,000 members as of this writing. This initiative was also expanded into a website and
a YouTube channel.
Faculty who join the Facebook group can ask peers for advice. They can also post tips and share
their online teaching experiences with one another. One faculty even teaches yoga to help group
members overcome the stress of the current situation.
“A lot of people have kids at home full time,” Kemp told News 12 and NBC 26. “They’re having to do
some home-schooling, taking care of kids which they didn’t have to do when they were working fulltime, putting all this stuff online… plus just the general stress of a pandemic.”
The idea behind the creation of this group is an empathetic one: faculty helping faculty get through
tough times.
“The purpose (of this Facebook group),” reads the about section of the group, “is to help each other
— expert and novices — to get through the next couple weeks or entire semester and beyond.
Together.”
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Interacting with Online Students
As you start teaching online, keep in mind that interacting with
your students is extremely important. According to the literature of
online teaching, when faculty are present in the online course,
students are more satisfied, feel more connected, and learn more.
Here are some ways you can be present in your online courses:
1. Clearly set the new course expectations for your students.
Examples include:
a. Tell them about new deadlines.
b. Inform them of how you will grade their participation in the
online environment.
c. Talk to them about modifications to assessments.
2. Participate in your class discussion. Read all comments, identify patterns, and post your
comment with your findings. In your comment, you should:
d. Correct any wrong information posted by students.
e. Summarize conclusions.
f. Expand the conversation with a thought or question.
g. Mention students by name and ask them questions like you would in a face-to-face course.
3. Monitor your course daily:
h. Make sure you respond to any inquiries from your students in a timely manner.
i. Check whether your students are interacting with one another; if they are not, ask them a
question and prompt them to interact.
4. Communicate with students weekly to:
j. Ask them for feedback.
k. Remind them of important deadlines.
5. Give your students constructive feedback on every assignment. You can do it via:
l. Email
m. Video conferencing tools (Microsoft Teams and WebEx)
n. D2L
6. Hold virtual office hours when you are available to talk to students one-on-one. You should use
a video conferencing tool to talk to your students when possible. The AU-approved tools for this
purpose are:
o. Microsoft Teams
p. WebEx
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Helping Online Students Better Manage Their Time
As your students move to the online environment, they will likely
need to adjust their schedule and manage their time well to be
successful in your course. The literature on online learning
suggests that time management is a critical skill for online
students. To help your students succeed in your course, consider
sending the following time management tips to them:
Ask your students to plan ahead
To manage their time well, your students need to plan ahead.
Here are seven easy steps they can follow to create a good study
plan:
1. Create a study calendar, and allocate time to study throughout
the week.
2. Always read the course syllabus, and highlight important dates (e.g., deadlines and exam
dates).
3. Use a physical or digital calendar to make notes of those dates.
4. Before each week begins, create a list of what needs to be accomplished by the end of it.
5. Revise the to-do list every day.
6. Check off items from the list as they are finished.
7. Always start with high-priority items, and consider using the urgent-important matrix (pictured
below) to help with prioritization of tasks.
Tell your students to prioritize tasks
Prioritizing tasks helps students manage their time more efficiently. One tool that can help them set
priorities is the urgent-important matrix. According to it, students should set their priorities in the
following order:
1.
2.
3.
4.

Urgent and important (do it today)
Not urgent but important (plan ahead)
Urgent but not important (defer until done with items 1 and 2)
Not urgent and not important (avoid until done with items 1, 2, and 3)

Avoid Distractions
Here are some tips that can help your students avoid distractions:
1. Choose a quiet, comfortable place that can minimize interruptions and maximize study time.
2. Set realistic goals for every study session (e.g. read two chapters of a textbook or write three
pages of a 15-page research paper).
3. Based on those goals, set smaller goals (e.g. read 15 pages of the textbook or write one page
of the research paper) and take a short break every time a smaller goal is reached.
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Technology for Students
Transitioning your course to an online environment can be a
daunting task even in the best of situations. Your students are
making this transition as well and may find it equally challenging.
Using the available technologies is one of those challenges that
your students may contend with. Here are some tips and
information to pass on to your students:
Accessing the Internet: Not all students may have ready
access to the Internet. Here is some information for students
on finding Internet access.
Communicating with students: Many faculty are choosing
Microsoft Teams as a means of communication for their online
courses. Here is more information for students on using MS
Teams.
Using the Learning Management System (D2L): You may choose to utilize D2L for a variety
of aspects of your course. Here are some tips and information for students about using D2L.
Accessing course documents
Submitting Assignments
Taking part in discussions
Seeing their grades
Using WebEx: You may decide to use WebEx for some aspects of your course. Here are some
tips and information for students about WebEx.
Viewing recorded lectures through Echo360: You may choose to record your lectures
through Echo360. Here is information for students on using Echo360.
Using Box: Box can be used for course documents, submitting assignments and more. Here is
information for students on using Box.
These tips and more can be found at the Student Resources page on the instructional continuity
website as well as the ITS Tutorials page.
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Netiquette
To ensure your students communicate with one another in a
professional way when using online tools, you should share a
netiquette guide with them from the beginning. Here is a guide
you can build on:
Be clear and concise.
Be professional.
Be kind when communicating with others (faculty, students,
and staff) via email, D2L discussion board or any other online
tool.
Respect the opinion of your classmates, even if you strongly
disagree with them.
Refrain from using sarcasm to make a point; it can come
across as condescending or offensive to others.
Be forgiving. We are all human and we all make mistakes.
Read the Augusta University Student Code of Conduct for more information on conduct
expectations.
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