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Online Teaching Matters

March 24, 2020

Office of the Vice Provost for Instruction
A note from the Vice Provost
Dear Instructional Faculty,
It is with a certain sense of awe and a deep sense of appreciation that I
write to you today. None of us asked for this situation…. Not you and
certainly not your students. But yet, here we are. Lesser souls cried foul
and curled up and refused to adjust. You, my amazing colleagues, fussed,
kicked the dirt, threw up your hands (okay, that was my reaction, not yours)
….. and then you got to work. You have not been bullied by this virus nor
have you assumed a posture of defeat. Nay, rather, you have regained
your pedagogical balance, cleared your focus, adjusted your approach,
and are now preparing for a new day at Augusta University. I know you are
likely anxious about Monday as you launch your course at a distance. I am
certain your students are frightened. There will be bumps along the way. There will be detours to
our well-laid plans. But because of who you are and because of your commitment to our students,
we shall weather this storm and the Jaguar Nation will be stronger for having persisted to a
successful end.
When there are needs in the coming weeks, please know the Instructional Design Team and
Instructional Systems Analyst are at the ready and will continue to support you. We want you to feel
our commitment to your instructional needs and remember that many, many resources are available
at the Instructional Continuity page.
In that spirit of support, with this special edition of Online Teaching Matters, we continue to seek
ways to support your work. Below are some quick solutions for your convenience. We will send
more.
When Monday comes, all our hands will be on deck… or on the mouse, as it were… ready to
respond to you and your students. THANK YOU for your commitment to excellence, even when it
is not easy. It is an honor and a privilege to work in service to you.
Sincerely,
Zach Kelehear

Helpful Tips for Teaching Online
How to Quickly Move Your Course Online
As you transition your course to the online environment in the next few
days, here are some tips that can help you do it faster and right.
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Keeping Online Students Honest

AU Course Shells

As you plan to give online tests or exams in
your courses, one question you may be asking
yourself is, “How can I prevent academic
dishonesty?” Here are some best practices for
online courses that can help you keep your
online students honest.

AU Course Shell is a structure you can import
into an empty course in the Learning
Management System (LMS), which is called
D2L/Brightspace. It consists of editable web
pages that help you get your course up and
running quickly.

Preparing to Teach Online

Proctored Exam Alternatives

As you prepare to teach online in the next few
days, here are some tips that can help.

Need online assessment options to replace
proctored exams, here are some options.

D2L Gradebook

Where to Find Help?

As you start grading assignments and need to
use the gradebook tool in D2L, here are some
tutorials that can come in handy.

If you need help as you work on developing
your online course, keep these resources in
mind.
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How to Quickly Move Your Course Online
As you transition your course to the online environment in the
next few days, here are some tips that can help you do it faster
and right.
1. Develop a communication plan for your online course and
share it with your students.
2. Communicate with your students weekly to decrease their
sense of isolation.
3. Choose one of the following three options to deliver your
course:
a. D2L: Use the learning management system to share your
course materials and lectures, interact with your students
using discussion boards, and create quizzes and
assignment folders.
b. Video conferencing tool: Schedule and host live class meetings with your students using
WebEx or Microsoft Teams.
c. Email: Use your AU email to share course materials, assignments and feedback with your
students.
4. Note that you are required to use the gradebook tool in D2L when delivering your course online,
regardless of the delivery method you choose. This will help you protect student information as
D2L is secure for this type of use.
To learn more about the three course delivery options mentioned above and find tips on how to
quickly move your course online, visit the Rapid Guide to Online Teaching course.
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Keeping Online Students Honest
As you plan to give online tests or exams in your courses, one
question you may be asking yourself is, “How can I prevent
academic dishonesty?”
Here are some best practices for online courses that can help you
keep your online students honest:
1. Make students aware of the academic integrity policies that
apply to your online course.
2. Clearly define what academic dishonesty means for your
online course.
3. Include that definition in your revised syllabus, and
communicate it with your students.
4. Add a statement at the end of all tests and exams saying that
by submitting their answers, students are certifying they followed your academic integrity policy.
5. For multiple-choice tests, create a bank of questions that is larger than the number of questions
on your test or exam; then randomize questions and answer choices.
6. For exams with short-answer and essay questions, consider:
a. Making them open-book so that students are required to go beyond the information in the
textbook, lectures, and notes.
b. Requiring students to include personal experiences in their answers to show they
understand the content.
7. Tighten the time limit of your exams and quizzes so that students do not have time to look for
answers elsewhere. However, increase the window of opportunity for students to actually take
your exams or tests in order to accommodate schedule disruptions caused by the current
pandemic.
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AU Course Shells
Putting a course online can be a little daunting if you have a short
timeline. You may be asking yourself questions like:
Are there items that need to go in my course that I haven’t
considered?
What is the most intuitive and student-friendly way to layout and
organize my content?
How do I make my course look attractive and professional?
Is the design of my course consistent with best practices for online
learning?
One way to efficiently address these concerns is to start developing your course using an AU
Course Shell.
AU Course Shell is a structure you can import into an empty course in the Learning Management
System (LMS), which is called D2L/Brightspace. It consists of editable web pages that help you get
your course up and running quickly. Each page contains prompts and tips that guide you through
the development process.
Advantages include:
Rapid course development
Flexible design and structure (add, delete, and modify files)
Compliant with federal Web accessibility guidelines
Consistent fonts, colors, and navigational structure with AU branding
Based on research and best practice recommendations for quality course design
Before COVID-19, the AU Course Shell came in two varieties:
1. AU Course Shell (This shell is suitable for all disciplines.)
2. AU M Ed Course Shell (This shell was modified specifically for faculty teaching in the Master of
Education Program)
In response to moving all instruction online by March 30, 2020, we now offer three additional
shells. These three new options are based on three pathways for delivering your course.
1. Course shell for delivering your course entirely in D2L
2. Course shell for delivering most of your course via video conferencing tools (WebEx and
Microsoft Teams)
3. Course shell for delivering most of your course via email
Download a Course Shell today. Then simply upload your choice to D2L, follow the instructions, and
plug in your content.
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Preparing to Teach Online
As you prepare to teach online in the next few days, here are
some tips that can help you:
1. After you have developed a communication plan and shared it
with your students, be sure to share your adjusted course
syllabus and schedule with them.
2. Tell your students which technology you chose to deliver your
course (D2L, video conferencing, or email) and how they can
access it.
3. Let them know how they can get technical support.
4. Set up your gradebook in D2L to keep student information
safe.
5. Give your students information on how they can access and
track their grades.
6. Remember to communicate with them weekly to decrease the sense of isolation.
7. Send them reminders of any upcoming assignment or test at least a week in advance.
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Proctored Exam Alternatives
If you are looking for online assessment options that can replace
proctored exams, you can ask your students to:
1. Write a paper and either email it to you or submit it to the
“Dropbox” tool in D2L. Some ideas include:
a. Summarize course content and provide that information to
a potential client.
b. Analyze a case study.
c. Relate the pandemic to course content, helping students
apply what they learned to a real-world situation.
2. Engage students in online discussions. Use this primer to
leading online discussions to get started.
3. Explain why they think their answer to a multiple-choice question is the correct one.
4. Create their own exam or exam questions to demonstrate understanding of course content.
5. Reflect on course content and the learning process.
6. Write a book review, connecting the book to the course content.
7. Use the course content to come up with a solution to any problem we are facing regarding the
COVID 19 pandemic; then, write a memo to a local, state, or federal government official,
discussing the problem and presenting the solution.
8. Choose a topic related to the course and present it to the class via Microsoft Teams or WebEx
or upload a video recorded on their phone.
9. Present a poster session to the class via Microsoft Teams or WebEx and have the other
students write a critique.
10. Create a webpage, an infographic or a video using Adobe Spark.
11. Write an executive summary that requires students to provide a synthesis and summary of the
chapters or to provide essential information to a possible client regarding course materials.
12. Select and defend five locations that someone should visit so that they could form an
understanding of the course material. Excellent for history, literature, and social science
courses.
13. Write a how-to manual explaining a process or concept, step by step. For example, how to
annotate a short story, how to conduct an experiment, or how to solve a math problem.
14. Present opposite points of view to demonstrate they fully understand the main arguments for
and against an issue.
15. Create a concept map that visually represents relationships between concepts and ideas.
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D2L Gradebook
As you start grading assignments and need to use the gradebook
tool in D2L, here are some tutorials that can come in handy:
1. Create a grade item in D2L.
2. Link course activities to your gradebook by associating
activities with grade items.
3. Group related grade items by creating categories in your
gradebook.
4. Enter a grade in D2L.
5. Share with learners how they did in your course by releasing their final grades from your
gradebook.
Remember: We highly recommend that you use the gradebook tool in D2L for grades in an online
course. This measure will help you protect student information.
Faculty should avoid emailing grades to students using their AU email, which is not a FERPAcompliant tool. Doing so can pose a privacy threat. However, they can use the D2L email system to
send out grades as long as they email one student at a time.
Alternatively, a one-on-one Teams or WebEx meeting is a fully FERPA compliant way to talk to a
single student about a grade or exam. If necessary, a phone call can be used but the faculty
member must verify the identity of the person on the phone before sharing or discussing FERPAsensitive information. If a student is not able to confirm their identity, you should not relay FERPAsensitive information.
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Where to Find Help?
If you need help as you work on developing your online course,
keep these resources in mind:
1. For technical issues or for questions about how to use an AUapproved application such as Box, Microsoft Teams, WebEx
and D2L, please contact your ISA.
2. For questions about online teaching, please reach out to the
Center for Instructional Innovation at cii@augusta.edu.
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