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SECTION 1:  Executive Summary 
 
As an academic nexus for continuous learning and evidence-based information, the Library 
contributes mission critical support to the discovery, dissemination and application of knowledge 
of human health and disease. The dissemination of information has undergone a revolution in 
recent years. Scientific information is provided primarily online instead of in print and is licensed 
more than it is purchased, affecting all aspects of library operations. Publishers jostle to establish 
new pricing models and market dominance, while the Library imposes balance and order on the 
consequences. In turn, a new generation has changing expectations of when, where and how they 
will learn and apply knowledge. The Library provides those opportunities for the MCG 
community, patients and their families, and Georgia health professionals as the state’s public 
health sciences university library.  
 
This report highlights significant activities, changes and outcomes of the Library’s operational 
environment over the past year. It also indicates trends affecting the Library and academic health 
center librarianship. 
 
Personnel 
Significant personnel transition created knowledge and development gaps and faculty recruitment 
needs.  This included retirements of the Associate Director, who earned Emeritus status after over 
twenty-five years of dedicated service excellence, and an Assistant Professor with ten years of 
service. Two new department chairs were appointed. The Education Coordinator was promoted to 
fill the position of Chair, Education and Information Services vacated by a resignation. Collection 
Services was renamed Content Management (CM) to reflect the programmatic role of managing 
scholarly content and knowledge regardless of format and ownership. A Chair, Content 
Management was recruited in May 2006 through a national search. Other faculty recruitment 
appointments included the AHEC Learning Resources Center Librarian in March 2006 and the 
Information Services Coordinator in June 2006.  
 
In addition to the Historical Collections Archivist, the Digital Services Librarian and Information 
Analyst resigned for personal relocation reasons. These three positions require specialized and 
unique knowledge, with two of them critical to emerging Library systems and technologies. 
Active recruitment proceeded for the Virtual Services Librarian, a new position to fill voids of 
Library Web development and systems advancement. Recruitment for the Digital Services 
Librarian and Education Services Librarian was planned for FY07, with Historical Collections 
Archivist position pending expert assessment and program evaluation. Five vacant staff positions 
were filled, with two of them promoted internally. 
 
Library faculty and staff participated in more than a dozen conferences and numerous other 
workshops and training activities that facilitated learning and shared knowledge and skills. 
Several faculty served as officers, editors, and committee members for national and regional 
professional organizations.  Faculty and staff contributed committee service to the Library and to 
the institution. 
 
Collections and Resources 
The new interface for the Library’s reengineered Web site was launched in September 2005. The 
redesign was driven by feedback from the LibQUAL+ survey suggesting changes and preferences 
for more information control.  
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The Library continued to lead a pilot for the development of an MCG Institutional Repository to 
organize, disseminate and preserve MCG’s intellectual identity and heritage. Library 
representation was reassigned from Chair of E&I to the Chair, Content Management on the MCG 
Institutional Repository (IR) Working Committee. 
 
As a result of the GETSM consortium (research universities of Georgia, Emory, Tech, State, 
MCG) negotiations, the Elsevier ScienceDirect agreement was renewed and the Library also 
secured access in May to Elsevier’s “Freedom Collection” of 1800 titles. This provided the MCG 
community access to additional journals, many previously requested by faculty, at a significant 
savings and cost benefit. The GETSM consortium journal packages for Wiley InterScience and 
Springer continued a third year of existing licenses.  
 
Two of Wiley’s current protocols online were added to the virtual collection: Current Protocols 
in Cell Biology and Current Protocols in Molecular Biology. Nature Publishing continued to buy 
journals previously published elsewhere; the Library retained the core Nature titles and added 
access to other highly-relevant ones. The Library acquired UpToDate, a highly requested point-
of-care evidence-based resource and Bates Visual Guide to Physical Examination, a gold standard 
video now available online, in collaborative arrangements with the School of Medicine. The 
Library’s previous point-of-care tool, InfoPOEMS, was cancelled.  
 
After a year of STAT!Ref use and feedback, a few additional online book titles were added to 
Book @Ovid to fill some gaps created in the transition from MDConsult to STAT!Ref. The 
Library appended a PDA-based resource, American College of Physicians Physician Information 
and Education Resource (ACP PIER), useful for students learning to diagnose and treat common 
medical diseases and conditions. 
 
The Library purchased single-user access to the database Foundation Directory to provide 
support for the Patient and Family Centered Care program. The Clinical Services Librarian used 
it to help identify funding opportunities for research and patient care initiatives for this new MCG 
mission component.  
 
GALILEO, the statewide virtual library, continued to serve as an alternate access method for two 
key databases, CINAHL and MEDLINE. The Library upgraded its subscription to CINAHL full 
text, providing fuller access to nursing literature to support the increasing need for nursing 
evidence-based information sources. In addition, GALILEO also provided access to drug 
information on a consumer health level through the Clinical Pharmacology database. GALILEO 
released a beta version of a metasearch interface allowing users to search across multiple 
databases simultaneously with a single results list.  
 
A new collection called Historical Reference (Hist Ref) was created for valuable retrospective or 
historical information not meeting the criteria for inclusion in other collections.  Approximately 
1000 items were relocated from the circulating and reference collection to the second floor. 
 
Evaluation and weeding of the Library collections remained a priority in FY06. Thousands of 
items were assessed for retention, discard, donation or relocation to other collections. Weeding of 
the Reference Collection was completed, reducing the collection by over half.  Record 
management for approximately 80% of the circulating collection was completed.  
 
OCLC converted the format of its local data records, requiring additional training for maintaining 
holding records and for using the useful new “auto-deflection” interlibrary loan feature. This 
ensures invisibility of requests for materials not available. Cross-training for copy cataloging 
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duties was undertaken in CM which enabled quicker turnaround of materials and faster correction 
of associated records in the catalog.  
 
The SOLINET Microfilming Project was completed with a few print materials and microfilm 
remaining to be shipped back to the Library. The outcomes of the project, meant to preserve 
crumbling print materials of historical research value, are 140 microfilm reels, with a master copy 
to be housed in Historical Collections and Archives (HCA) and a circulating copy in the 
microfilm collection. Print materials disbound for filming will be stored for checking against the 
microfilm. SOLINET will provide electronic records for the microfilm titles which will be added 
to the online catalog. 
 
The family of Dr. Curtis Hames donated a large collection of 55 boxes of papers and books 
relating to his research on cardiovascular disease. The Archivist and Digital Information 
Librarian created new finding aids for the collections of four prominent physicians: Dr. Raymond 
Ahlquist, Dr. Philip Dow, Dr. Curtis Hames and Dr. Titus Huisman. An online exhibit of some of 
the photographs housed in HCA was created for showcase as part of the Digital Library of 
Georgia available through GALILEO. 
 
HCA collections continued to be processed using current preservation standards and organized 
for enhanced access and retrieval. These collection initiatives have resulted in increased 
protection, stability, and longevity of historical artifacts, improved access to the collections, and 
more thorough historical research.  
 
Services 
Comments from the most recent LibQUAL+ survey indicated that the MCG community 
perceived that Library staff met customer needs effectively and efficiently. Library users 
provided numerous unsolicited comments throughout the year, complimenting the resources 
available and the professional attitudes and services provided by Library employees.  
 
The Library partnered with the University of New Mexico Health Sciences Library and 
Informatics Center to investigate the usefulness of implementing a virtual reference service. The 
software chosen, Tutor.com, was intended to connect the MCG community to librarians from 
either campus or remote computer with capabilities for co-browsing and sharing. Ultimately, the 
software could not perform well enough to meet an acceptable standard of service. Accordingly, 
an alternative chat service was implemented in February of 2006 with selected service hours set 
as a pilot project. Usage of this service was extremely low and the chat service will be evaluated 
to determine its continuance or possible replacement with instructional methods such as Flash 
tutorials, FAQ knowledgebase or other electronic reference alternatives. 
 
The Library Information Center, the central service point of the Library, was staffed by 
representatives from all departments of the Library, providing opportunities to exchange 
information. The transition was made to a new “just-in-time” desk schedule which allowed 
flexibility for librarians to focus on educational responsibilities while providing high quality 
service to patrons at the point of need. Many MCG patrons developed relationships with 
individual Library faculty members due to liaison activities and contacted faculty directly to 
request assistance. This face-to-face interaction provided an invaluable opportunity to customize 
instruction and reference services to meet the health information needs of individual users as well 
as user groups such as departments or research teams.   
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Customized classes were developed upon request to both individual users and small groups. 
These customized sessions varied in length, content and instructional methods. The settings 
varied from point-of-need instruction in the Library computer lab, individual reference service 
appointments, lunch-and-learn demonstrations, small group sessions, to formalized instruction in 
the Library electronic classroom. The focus of the Library instructional program shifted from on-
site service to meeting the users in their physical or virtual setting.   
 
The Library continued to develop online tutorials and incorporate commercially-produced 
database tutorials into the Library instructional web pages. Tutorials were available for each of 
the key medical databases and for MCG or Library supported services such as EndNote and off-
campus access. Instructional materials were developed for several disciplines such as psychiatry, 
nursing, respiratory therapy, physician assistants and these documents were made available from 
the Library Website. Many of these instructional guides were placed within WebCT courses at 
the request of the primary instructor. 
 
Librarians continued to participate actively as instructors in student curriculum-based classes. 
Topics generally included lifelong library literacy competencies, evidence-based medicine 
searching and selecting the appropriate resource for specific health information needs. The 
Library continued its notable success with the School of Medicine with the “Essentials of Clinical 
Medicine” (ECM) modules, and Library faculty members continued to evaluate the health 
information seeking and evaluation skills of the second year students including a graded 
assessment. The Library also presented information about student instruction to new faculty small 
group facilitators at the ECM faculty retreat.  
 
The School of Allied Health faculty members requested customized Library resource instruction 
for their students. Finding literature on an assigned health topic was a component of the student 
curriculum. The Physician Assistant Library instructional component of the “Introduction to 
Research” course was revised and expanded.  
 
Several classes were developed for the School of Nursing faculty and staff. These classes were 
customized for smaller groups such as nurse anesthetists or nursing doctoral students. Nursing 
faculty and students in the MCG distance education program continued to receive on-site 
training; an increasing number of classes were presented using the Tegrity software for 
asynchronous learning.  
 
The School of Dentistry and the Library developed an ongoing instructional partnership in the 
Research Methods course. First-year dental students received instruction on dental resources, 
finding and evaluating health information and EBM principles. Instruction was provided via 
lecture, online tutorials, and small group hands-on sessions and included two graded exercises. 
The Library continued to provide instruction to the MCG-sponsored continuing education 
MCG/AAID Maxi-Course for dental practitioners on implant dentistry.  
 
Librarians increasingly provided searches for information on health sciences education, such as 
health diversity, cultural medicine, and public health information resources. Librarians also 
helped students and faculty with literature reviews and researchers with grant applications in such 
fields as wound soil infections, alternative usage for antibiotics, clinical pathway development, 
and patient-centered care.  The demand for technical and instructional support of EndNote 
increased.  This included assistance with reference formatting in preparation for manuscript 
submission for journal publication.  
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GIL Express allowed both walk-up and online ordering of books from University System of 
Georgia (USG) libraries and improved the Library service to distance education patrons. The 
service was well received by the MCG community and usage increased slightly from the previous 
fiscal year.  
 
The Clinical Services Librarian continued to provide instructional and reference assistance in the 
hospital setting. Attendance at morning report and clinical rounds allowed the Clinical Services 
Librarian to be knowledgeable about current patient care information requests as well as provide 
search assistance at the point of need. The Clinical Services Librarian partnered with the Cerner 
trainer to develop a joint presentation on MCGHI medical records system and Library evidence-
based resources. The presentation will be provided on a rotating schedule throughout the hospital. 
Twenty departments were targeted for the first round of training. The Clinical Services Librarian 
maintained office hours to provide opportunities for face-to-face interaction with MCGHI health 
professionals. 
 
Various exhibits were facilitated to enhance aesthetics of the Library. Art exhibits from 
community artists were rotated every few months. The 2006 Annual Student Scientific & Medical 
Illustration Juried Exhibit was displayed as an annual event. The African-American pioneer in 
health care displays for Black History Month were expanded by adding another panel to the 
Lamar School of Nursing display. An early MCG women physician graduates exhibit was created 
to spotlight some of the outstanding graduates of MCG and their medical contributions. Formal 
and informal tours for individuals and groups were conducted, including a tour for the MCG 
Faculty and Spouse Club. 
 
Library Business Services (LBS) managed $1.2 million worth of supply, travel and collection 
expenditures, processed $83,000 in revenue and managed multiple RI, Rev, Sponsored and 
Foundation accounts. LBS prepared financial and human resource data for analysis, surveys, 
decision-making, and budget proposals. Fiscal year-end requisitions and expenditures were 
completed efficiently while complying with early cutoff dates, ITSS approval processes, and P-
card limitations.  
 
Technology 
EndNote (version 9) was installed on all workstations in the Library computer lab and in Library 
classroom AB-163 for instructional purposes. The smaller electronic classroom was selected to 
facilitate detailed individualized attention helpful for learning EndNote’s features.  
 
A new microform reader/printer was installed to replace an outdated reader/printer. The new 
reader offered additional options for printing, saving to file and flexible displaying of documents. 
Additionally, the new reader handled graphic images more clearly and was compatible with the 
Diebold printing system in the lab. This equipment facilitated access to both microfilm and 
microfiche, including a significant collection of older journals in microfilm format recently added 
to the Library collection via the SOLINET project.  
 
Wireless access throughout the building facilitated an increasing number of students’ use of 
laptops, PDAs and other mobile devices to access Library resources.  The wireless access enabled 
users to find Library resources and save results on portable devices, frequently eliminating the 
need to transfer files.  Patrons could be anywhere in the building and access resources identical to 
any of the networked computers in the computer commons area.  Downloadable PDA resources 
were available via the Clarinet Stations on 1st and 2nd floors.  Library faculty offered assistance 
and instruction in using PDAs within the health care setting.  
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Content Management Systems (including Voyager, ILLiad, i.e. McGILL, DOCLINE, and OCLC 
World Cat) continued to be upgraded. A total of 13 system upgrades occurred in FY06: ARIEL, 
ILLiad (6 updates), DOCLINE (4 updates); OCLC WorldCat Resource Sharing and 
GIL/Voyager. Since each system interacted with the others, an upgrade in one system created a 
domino effect, requiring adjustments or upgrades to associated systems. Some upgrades had to be 
loaded locally and generally required troubleshooting by Library system administrators and added 
training of Library staff in new and revised system functionalities. Document Delivery/Print 
Management staff spent approximately 125 hours of troubleshooting and 110 hours of training 
associated with systems upgrades.  
 
Several thousand electronic journal resources were entered into SFX, a link resolver that provides 
open URL linking for online journals, as part of our participation in the GALILEO Upgrade. The 
goal was to provide users “one-click access” to get from citations to full text. The production 
version is being configured and tested, prior to rollout to the MCG community. 
 
Facilities 
The value of a place for studying, finding information, accessing print materials and learning 
collaboratively has not been displaced by online access to Library resources.  The Library as a 
customer centered, physical space continues to be vital -- especially to students 
 
In advancing the Library toward an information commons environment, the Library has 
collaborated with Information Technology Support and Services in renovating and refurbishing 
the computer lab on the first floor for improved ergonomics and esthethics.   The availability of 
individual and group work spaces has increased flexibility and functionality.  Additions include 
round tables for group work and laptop usage. To further complement more comfortable casual 
seating areas, other planned amenities include state of the art lighting and a coffee bar.  
 
As students need technology assistance, the ITSS Help desk has been relocated to the first floor 
of the Library; open hours are from 7:30 AM- 7:30 PM.  ITSS staff are available to assist with 
wireless access, answer technical hardware and software queries, and perform basic 
troubleshooting. An exciting new development was the addition of a plasma screen to highlight 
new technology and health care information initiatives. 
 
Office changes and preparation were completed for the newly hired AHEC Librarian, Director of 
Family Centered Care, Chair of Content Management and Information Services Coordinator. The 
AHEC Librarian office was relocated to the first floor, placing all E&I faculty and staff on one 
floor. The available second floor office became the Digital Information Librarian office. All exit 
doors were outfitted with loud alarms for theft prevention and grounded electrical plugs were 
added to all the study carrels to accommodate laptops.  
 
 
National and Global Trends 
Trend:  Mergers, acquired or divested content, and competition continued to escalate among 

biomedical publishers. Publishers increasingly used journal impact factors in the 
acquisition and marketing of information products. Institutional pricing models continued 
to change. Price-by-negotiation increased its hold on the market. 

Impact: Information industry mergers and acquisitions provided dependable website content 
rather than the inconsistenct independent sites. The Library leveraged its consortia 
relationships to minimize the impact of pricing changes. New serial portfolio mixes, 
substitutions, alternatives, and cancellations were implemented to offset price increases. 
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Staff time devoted to licensing, linking, impact analysis and assessing pricing structures 
continued to increase. 

  
Trend:  With the U.S. Government’s increasing interest in unrestricted availability of the content 

it funds, a number of scientific, technical and medical publishers initiated optional 
models of open access.  

Impact: Publisher experimentation continued with delayed open access, advertising, sponsorships 
and other methods of expanding access without jeopardizing financial stability. Some 
publishers lengthened the time before an author could post an article on the Web. In 
response, the federal government proposed legislation that may require funders, such as 
the National Institute of Health, to support open access publishing with shorter or no 
embargoes. 

 
Trend: Publishers offered short-term, “loss-leader” cost-benefits to customers, hoping to lock in 

subsequent long-term business. 
Impact: Wiley and Springer acquired and gave free access to selected titles in 2005, which were 

not available to subscribers in 2006 without cost.  
 
Trend: Libraries transitioned from traditional print collections to digital collections and “virtual” 

information and service delivery. 
Impact: As online-only serial options were adopted, the Library’s print serial holdings declined. 
 
Trend: More journal and database publishers became COUNTER compliant. The COUNTER 

(Counting Online Usage of Networked Electronic Resources) Code of Practice identified 
usage statistics that were widely agreed upon by publishers and purchasers of content as 
most meaningful.  

Impact: The Code standardized and brought consistency to the recording and exchange of online 
usage statistics. 

 
Trend: Sophisticated linking systems became a national trend.  
Impact: The Library recognized the need for more effective access and saw the value in using a 

linking system locally to achieve that purpose. It signaled support of GALILEO’s SFX 
link resolver and related federated searching initiatives, while also meeting local need to 
enhance access. MCG’s SFX Knowledge Base was tested and will be launched for 
Library users in FY07.   

 
Trend: New needs of electronic journal management, largely unsupported by traditional online 

library information systems, resulted in the emergence of new electronic resource 
management system products. 

Impact: The Library supported GALILEO’s evaluation of electronic resource management 
systems and began to evaluate interim electronic resource management solutions. 

 
Trend: Book digitization projects, such as Google Library and Open Library proliferated. 
Impact: Publishers responded by integrating journals and digitized books into offerings that 

previously were devoted to a single type of material. 
 
Trend: Google increased user expectations of being able to find information with search boxes 

rather than complex search strategies. 
Impact: Metasearch engines must be evaluated with a balance of also providing high quality and 

comprehensive results when needed.  
 

Page 7                                        



Trend: Mirroring long-standing, national trends, point-of-service reference requests declined 
with e-reference as the only category of reference requests to increase. The need for 24/7 
access to Library resources and assistance continued to increase, driven by distance 
education, online instruction, online social networks, and trends in off-campus work and 
study habits. 

Impact: Additional methods of providing asynchronous and around-the-clock assistance need to 
be explored. 

 
Local Trends 
Trend: Library users increasingly expected journal back files to be available electronically, as 

evidenced by the Library’s LibQUAL+ survey responses and emailed suggestions.  
Impact: Meeting backfile needs can affect Library purchasing power for current materials.  
 
Trend: The Library experienced significant changes in Document Delivery requests. Lending 

saw a significant increase and borrowing experienced a decrease. Sending MCG users 
copies of Library owned materials has increased.  

Impact: As the Library continues to strengthen access to electronic publications through 
negotiated agreements, the need to borrow materials decreased as anticipated, while its 
ability to provide a valuable service to MCG affiliates, libraries worldwide and the local 
community continued to be enhanced.   

 
Trend: The visibility of Historical Collections and Archives increased on campus as evidenced 

by a steady increase in service requests. 
Impact: Promotion of HCA activities, collections and services has resulted in a steady stream of 

donations from departments, faculty, and others. It contributed, as well, to a higher level 
of awareness of the value of preserving the institution’s history. Limited availability of 
facilities continued to require highly selective acquisitions and priority management of 
existing space. 

 
Trend: The Schools continued to request outcomes-based health information literacy education 

across the student curriculum as the most effective approach in reaching the student 
population. More Schools required a graded assessment of information seeking skills as 
part of the student curriculum. The School of Allied Health developed an online only 
course for health informatics with Library faculty serving as co-instructors. 

Impact: New information literacy curriculum for instruction and assessment will continue to need 
to be developed, especially in allied health and nursing.  

 
Trend: The MCG community needed assistance in finding quality health care information from 

the multiple resources available.  
Impact: Online access to instruction allows users to find assistance at their point of need. Library 

faculty embed instructional materials within the WebCT interface to allow for integrated 
access to Library instruction within the student curriculum. The Library is adapting  most 
modules for responsible literature searching so that researchers can retrieve relevant 
information when conducting literature reviews.  

 
Trend: Patrons increasingly preferred to control their access point for health care information. 

The significant increase in access to full-text articles, GIL Express requests, and email 
reference questions indicated that the MCG community utilized Library resources more 
frequently when they were convenient.  
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Impact: The Library must continue to provide access to resources at the point of need. The 
Library expanded access to online journals, promoted the GIL Express services and 
updated the Website to provide easier access to Library resources. 

 
Trend: The use of full-text resources such as UpToDate, STAT!Ref and Micromedex as well as 

full-text article requests increased at a significant rate. This trend was reinforced by the 
decline in print based external circulation, which continued the pattern of previous years. 

Impact: The Library must continue to add information resources that link users directly to 
medical evidence for informed patient care, education and health care decision making.  

 
Trend: Students continually requested additional study and workspace in surveys of Library 

usage. The Library in collaboration with ITSS reengineered computer lab and students 
responded favorably. The relocation of the ITSS Help Desk facilitated increased student 
use of the Library’s wireless access service.  

Impact: The Library as Place continues to have value for studying, finding information, using 
technology and learning collaboratively. 

 
SECTION 2:  High-level Achievements 
 
New Web Presence 
The Library Web presence was reengineered based on qualitative assessment measurements. 
Initial feedback and anecdotal evidence indicated that users appreciated the new Quick Links 
feature and easy access to Document Delivery Services as well as finding the remote access 
password without staff intervention.  
 
Responsible Literature Searching Modules 
The Responsible Literature Searching modules were developed under a grant sponsored by the 
Association of American Medical Colleges, in which the Education Coordinator participated, to 
assist researchers in finding quality information for research proposals. The learning modules are 
being adapted for the Medical College of Georgia to fit the format of brief information resource 
strategies that can be completed online at researchers’ convenience. The modules focus on the 
following topics: biomedical literature search principles, evidence-based health care practice, 
identification of appropriate biomedical information resources, limitations of information 
resources, and search process for patient and drug safety information. 
 
Governor’s Teaching Fellows Program 
The Outreach Services Librarian was selected to participate in the 2005 Summer Symposium of 
the Governor’s Teaching Fellows Program.  This interdisciplinary program provided a unique 
development opportunity to assess and strengthen teaching methods for improved learning 
outcomes.  
 
Public Health Course 
Library faculty served as co-instructors and developers for a new online only course, Public 
Health Informatics, for the School of Allied Health. The purpose was to provide an overview of 
the field of public health informatics, integrating themes from information sciences, public health, 
computer science and medical science. Library faculty developed instructional sessions focused 
on searching health information databases, filtering quality internet information, evidence-based 
practice principles, and EndNote bibliographic software for citation management. A graded 
assessment of MEDLINE searching skills was required of all students. This class was developed 
as part of the educational curriculum for the new Masters of Public Health degree.  
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National Library of Medicine Exhibit 
After a competitive process, the Library was chosen to host the National Library of Medicine 
traveling exhibit, Changing the Face of Medicine: Celebrating America’s Women Physicians, 
from March 8 to April 21, 2006. The exhibit featured two Medical College of Georgia graduate 
physicians – Dr. Leila Denmark and Dr. Lois Ellison. Four public programs were organized to 
complement the exhibit, three of which were held at MCG. The exhibit was promoted to the 
campus and extended community via a web presence.  
 
Consortium of Biomedical Libraries in the South (CONBLS) Retreat 
The Library hosted the biennial retreat for CONBLS, including directors from peer institutions in 
Alabama, Florida, Georgia, South Carolina, Tennessee and Puerto Rico.  With a theme The 
Library as Physical and Virtual Space for Knowledge Management: Blueprints for the Future, 
invited speakers were colleagues from Georgia Tech, who presented their learning commons and 
digital repository initiatives.  CONBLS directors gave presentations on the state of their 
respective institutions and libraries.   
 
Award 
Historical Collections and Archives received The Georgia Historical Record Advisory Board 
(GHRAB) award for Excellence in Archival Program Development in October 2005. The award 
arose from the work accomplished in processing the Dr. Robert B. Greenblatt Papers under a 
grant from the Georgia Historical Record Advisory Board.  
 
National Library of Medicine Go Local Project 
Library faculty indexed approximately 100 records for health information services in Georgia for 
the Go Local database as part of the National Library of Medicine Go Local project. To direct 
consumers to health services in local geographic areas; the Georgia Go Local page is scheduled 
for release to the public in FY07.  
 
Institutional Repository 
The Library continued leadership in the development of a pilot Institutional Repository (IR) to 
organize, disseminate and preserve MCG’s intellectual identity and heritage. The IR was planned 
to contain electronic theses and dissertations, datasets, working papers, technical reports, and 
other scholarly works. Faculty are being solicited to participate in creating a template for a 
researcher/faculty web page. Theses were selected for a pilot project and the necessary metadata 
was created. The IR pilot project will be marketed to the MCG community to encourage faculty 
participation in FY07.  
 
SECTION 3:  Strategic Planning 
 
Teaching 
1. Recruit, retain, and develop high quality library staff  

1.1. Faculty positions were filled with well-qualified people.  
1.1.1.   Chair, Content Management was filled after a national search. 
1.1.2.   Education Coordinator was promoted to Chair, Education & Information Services.  
1.1.3.   The new position of Information Services Coordinator was filled.  

1.2. GIL Server Site Coordinator position was filled. 
1.3. Internal staff were promoted and two new Medical Library Assistants were hired.  
1.4. Recruitment was undertaken for a new Virtual Services Librarian position.  
1.5. Staff actively participated in development activities, meetings and conferences. 
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2. Provide value-added education information resources 
2.1. The Library Web site was completely redesigned to assist patrons in finding needed 

resources.  
2.2. Educational tutorials were created and maintained for clinical databases and medical 

disciplines.  
2.3. Adaptation of the Responsible Literature Searching modules progressed for the MCG 

environment and a strategic marketing plan was developed.  
2.4. The Library’s online journals were transferred into the SFX Knowledge Base in 

preparation for enhancing and upgrading journal access.   
2.5. An exhibit, “Celebrating MCG Women Physician Graduates,” was developed to 

complement the “Changing the Face of Medicine” exhibit. 
2.6. A panel was added to the display on “African-Americans in Health Care Professions” on 

the Lamar School of Nursing at the University Hospital in Augusta, Georgia. 
2.7. Online finding aids were created for the GIL@MCG catalog and the Library’s Website.  
2.8. Numerous recommendations and referrals were made in response to questions regarding 

preservation and conservation, appraisals of rare books/artifacts, and the handling of rare 
books, artifacts and digital information. 

 
3. Increase and integrate a sustained program of applied health information literacy within all 

curricula 
3.1. Instruction was provided online and in-person for School of Medicine students and 

included an assessment of their information literacy skills. 
3.2. Physician Assistant faculty requested an expanded Library class on EBM and a graded 

MEDLINE search was required of all students. 
3.3. The Research Design class for dental students included an online and in-person 

instructional component; students completed three graded Library exercises.  
3.4. A Library faculty member served as instructor in new Public Health Informatics online 

course and a graded assessment of MEDLINE searching skills was included. 
3.5. The Library was the contact point for assistance with EndNote issues as well as 

instruction including a number of troubleshooting consultations for individuals and small 
groups. 

 
4. Provide and maintain state-of-the-art facilities and technologies for meeting change and usage 

patterns in support of educational needs 
4.1. The computer lab was upgraded to provide a more effective and attractive work space. 
4.2. EndNote bibliographic software was installed in the computer lab and in an electronic 

classroom for teaching purposes. 
 
5. Improve MCG and MCGHI faculty, clinician, resident, and staff knowledge of information 

resources and information seeking skills and behaviors 
5.1. Hospital-based clinicians and researchers were trained in searching techniques for 

evidence-based health care information and were provided reference services at point of 
need. 

5.2. The Clinical Medical Librarian participated in morning report, rounds, and presentations 
to several departments and served on MCGHI committees to communicate Library 
services to clinicians (Zynx Committee, JCAHO Management Team, Patient Education 
Committee). 
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6. Provide parity of access and instruction to MCG and MCGHI remote users and distant 
learners 
6.1. The redesigned Library Website educated campus and remote Library users/affiliates, 

providing enhanced access to collections and enhanced information about the activities 
and services. 

6.2. SFX, a link resolver, was introduced as a means of providing more effective “one click” 
access to full text electronic journal resources both on and off campus. 

6.3. Web-based tutorials were accessible from the Library Website or via WebCT classes. 
6.4. Tegrity software was used to provide online instruction to distant learners. 
6.5. Email reference service was used increasingly as a point of contact. A pilot chat 

reference service also was implemented. 
6.6. Obtaining documents and materials was streamlined for distant users. GIL Express 

allowed users to request texts from any University System of Georgia library without 
charge. Distant learner registrants in the McGILL Document Delivery system were 
identified to create real-time status reports and access to accounts and requests for 
remote users. 

 
7. Serve the health information needs of unaffiliated local and state healthcare professionals, 

consumers, and patients 
7.1. Classes on GALILEO resources were taught for a consumer health credentialing 

program. 
7.2. The Library was represented at community health fairs. 
7.3. MCG alumni health information resources website page was created. 
7.4. Library faculty participated in indexing websites for the Georgia Go Local page which 

will direct consumers to local health resources. 
 

Research 
1. Involve Library faculty in research and scholarly activities and share our expertise with 

colleagues and professional organizations and institutions 
1.1. Several faculty published in peer-reviewed journals, collaborated on journal articles with 

MCG clinical faculty, and published a review in an electronic journal. 
1.2. Several faculty served in leadership positions of professional organizations at the 

national, regional, and state level.  
1.3. The Chair, Education and Information Services, served on the editorial board of the 

Journal of the Medical Library Association. 
1.4. Several faculty presented papers and posters at national, regional, and state conferences. 
1.5. Four faculty maintained membership in the Academy of Health Information 

Professionals at the senior or distinguished levels.   
 
2. Provide effective and efficient information resources to basic science and clinical/applied 

researchers specializing in the MCG research priority areas 
2.1. MCG clinical and MCG research web pages were developed as starting points for 

finding health care information. 
2.2. Information was provided to the MCG International and Postdoctoral Services program 

coordinator. 
2.3. Requests for journal access or instructional needs were communicated with the library 

liaison for MCG researchers.  
2.4. The cooperative service agreement with Savannah River National Laboratory was 

renewed to facilitate collaborative research. 
2.5. Vendor usage statistics were studied to redirect resources. Journal Citation Reports was 

analyzed for selected research areas, making recommendations for resource changes. 
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3. Represent MCG research information needs by advocating for fair access to the electronic 
resources provided by publishers and vendors and engaging in new scholarly communication 
trends 
3.1. Information regarding PubMed Central free access to journal articles was included in 

instructional sessions.  
3.2. A pilot project was developed to establish an Institutional Repository at MCG. 

 
4. Expand access to Historical Collections resources and programs for institutional and 

historical research 
4.1. Historical Collections and Archives conducted tours to MCG community and visitors.  
4.2. Newsletter readers and website visitors were informed about the historical resources and 

new acquisitions available in Historical Collections and Archives.  
4.3. Research services, including the provision of historical pictures and documents, were 

provided.  
4.4. A new microfiche reader was purchased to facilitate access to archival information in 

microform format. 
4.5. Historical Collections and Archives received the Georgia Historical Record Advisory 

Board (GHRAB) award for Excellence in Archival Program Development for processing 
the Dr. Robert B. Greenblatt Papers.   

 
5. Conserve, promote, and make accessible unprocessed collections 

5.1. Several significant collections of former faculty were processed and finding aids created.  
5.2. Annual reports and various other records from the five MCG schools and Academic 

Council were collected and added to Historical Collections and Archives.  
5.3. A photographic exhibit highlighting pictures of MCG personnel and various activities 

and buildings on campus was placed online. 
 
Service 
1. Support an infrastructure that incorporates new and emerging technologies, creating a user-

preferred source of available information resources 
1.1. The Library Website was placed on a separate server and completely redesigned to allow 

more options for using advanced technologies. Links to key resources were updated. 
1.2. A Rich Site Summary/Really Simple Syndication (RSS) newsfeed was added to the 

Website to link patrons to up-to-date health news. 
 
2. Provide quality access and information assistance that meets the changing needs and usage 

patterns on MCG and MCGHI users 
2.1. Library resource guides were embedded into student WebCT courses to increase access 

to online instruction. 
2.2. Instructional guides were developed for the website with focus on specific disciplines. 
2.3. Instruction and consultation was customized for individuals and groups within the MCG 

community. 
2.4. Instruction and technical support was provided for using PDAs in the health care setting. 
2.5. Training and software testing was conducted for virtual reference chat service. 

 
3. Champion, promote and publicize Library programs, resources, and services 

3.1. The Library hosted an exhibit and gave a presentation on new resources and technology 
advances for the MCG Technology Fair. 

3.2. Articles were provided on health information resources for the Access Newsletter. 
3.3. Liaisons kept the MCG community current on pertinent Library resources and services. 
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3.4. Library faculty participated in MCG Housestaff orientation by staffing an exhibit table 
to familiarize new residents with Library resources and services. 

3.5. The online Document Delivery system was strategically marketed in the “In the 
Spotlight” section of the re-designed Web page. A link enabling immediate and direct 
requests for articles/books was added to the “Quick Links” section of the re-designed 
Library Web page. 

3.6. The National Library of Medicine traveling exhibit, Changing the Face of Medicine: 
Celebrating America’s Women Physicians, was augmented with local programs and was 
actively promoted community wide. 

3.7. The Library’s Access newsletter was published with the dual purpose of educating 
readers while actively promoting the Library and its associated programs, resources and 
services. 

 
4. Support information for health care planning and decision-making related to patient- and 

family-centered care 
4.1. A grant database was obtained and grant opportunities were researched and provided to 

the MCG Center for Patient & Family Centered Care. 
4.2. Evidence-based information and research assistance were provided in clinical setting by 

face-to-face contact, email, and phone.  
4.3. The Clinical Information Librarian represented the Library in the Leadership Academy, 

Patient and Family Centered Care. 
 
5. Champion collaboration and strengthen liaisons throughout the campus and MCGHI 

communities 
5.1. An active liaison program was sustained, increasing faculty-Library relationships and 

providing updates on Library resources and services. 
5.2. Library faculty were well represented on MCG faculty committees, providing 

opportunities to make contacts beyond traditional liaison areas. 
5.3. Library faculty and staff participated in campus-wide events such as the MCG 

Technology Fair, MCG Research Fair, and MCG Housestaff orientation to increase 
awareness of Library resources and services.  

 
6. Develop an ongoing cycle of quantitative and qualitative needs assessments to ensure 

fulfillment of user needs and expectations 
6.1. LibQUAL+ 2005 results combined with anecdotal user feedback provided data for 

strategic and operational planning. Building improvements, information control, and 
increased electronic resources were addressed.  

6.2. Usage statistics were increasingly COUNTER compliant, allowing for data-driven 
decisions about content acquisitions. 

6.3. Subscriptions were identified to provide a decision-making tool for trading little-used 
entitlements for unsubscribed titles with greater use. 

6.4. New vendor products were demonstrated and evaluated.  
 
SECTION 4:  Institutional Effectiveness 
 
Library Web Redesign 
The Library Web site was modified to enhance effective access. Increased usage occurred in 
resources and services. Some of the increase was attributable to improved positioning on the 
home page and the “In the Spotlight" section to market resources and services.  
 
 

Page 14                                        



Resource Linking 
The Library participated in the statewide GALILEO Upgrade SFX Project to enhance open URL 
linking and more effective access to full text journal articles. Data was loaded from the Library’s 
current EBSCO AtoZ system and was maintained in both systems to avoid adverse service 
impacts 
 
Electronic Journal Decisions 
Data on electronic journal usage, pricing structure and reliability was studied to support journal 
access decisions. In instances where publishers' pricing exceeded reasonable levels, alternate 
resources were procured or maintained. 
 
Proxy Server Availability 
Library proxy issues were given the highest priority for resolution and were corrected as quickly 
as possible by a Library/ITSS team. Responses were sent to Library users immediately after 
corrections were made. This supported effective and timely access to resources. 
 
Consortia Licensing 
As a GALILEO consortium member, the Library provided access to GALILEO-negotiated core 
content. The GETSM consortia (Georgia research libraries) agreed to upgrade the Elsevier 
ScienceDirect license to provide access to most journals published by Elsevier. 
 
JCAHO Documentation 
The Clinical Information Librarian served as a key member of the Joint Commission on 
Accreditation of Healthcare Organizations (JCAHO) Management Team. Source documentation 
was submitted to ensure that MCGHI met the information management standards necessary for 
accreditation.  
 
Family and Patient Centered Care Support 
The Clinical Librarian conducted monthly searches of a specialized database, Foundation 
Directory, as well as other online resources to locate grant and funding opportunities for the 
MCG Center For Family and Patient Centered Care.  
 
Health Diversity Research Support 
Library faculty provided health diversity research support for the Department of Family Medicine 
by conducting periodic database searches in the areas of diabetes in African Americans, 
hypertension in minority populations, rates of prostate cancer in ethnic groups, and health care 
access disparities. Assistance was provided for finding health diversity websites and for using 
EndNote for citation management. 
 
Teaching the Teacher 
The Education Coordinator updated the chapter “Finding Quality Health information in the 
Information Age” for the second edition of the MCG Medical Teacher’s Handbook. The target 
audience was medical educators with limited educational methodology background and faculty 
with a leadership role in medical education. The handbook was submitted for publication in 
MedEdPORTAL, a scholarly publishing venue to disseminate peer-reviewed teaching resources 
sponsored by the Association of American Medical Colleges.  
 
Rural Practice Support 
The AHEC Librarian developed an annotated bibliography of nearly 60 articles on the topic of 
factors that influence physicians' practice location decisions, especially rural practice location. 
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The bibliography included a summary document noting the key points of each article; this report 
was distributed to all AHEC Program Directors and selected MCG faculty/administrators.  
 
Archives Access 
Online finding aids and an online photographic exhibit of selected images housed in Historical 
Collections and Archives were created. 
 
Simulation Based Instruction 
Library faculty served as members of the Task Force for the Interdisciplinary Simulation Center, 
a new initiative to centralize standardized patient and simulation based instruction, and assisted 
with the development of a proposed business plan for the center.  
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          Appendix A 
Library Statistics FY06 

 
 
 

 FY05 FY06 % change 

COLLECTIONS     
Volumes, Print 164239 164138 -0.1 
Titles, Print 44934 42704 -5.0 
Added Volumes, Print 2586 2429 -6.1 
Serial Titles Total (unique & in-scope) 3457 3528 2.1 
Archival linear feet total n/a 125  
 
 
SERVICES 

   

Hours Open per week 98 98 0.0 
Attendance 209,217 203,563 -2.7 
Circulation  23,642 22,620 -4.3 
ILL--Borrowed 1,398 1,441 3.1 
ILL--Loaned 6,815 6,681 -2.0 
Reference Requests (total) 7,058 7,320 3.7 
Education Contact Hours 239 243 1.7 
Education Sessions 118 136 15.3 
Education Attendees 1,960 2,060 5.1 
 
 
ELECTRONIC RESOURCE USE 

   

Research/Clinical Databases 72,902 82,297 12.9 
FullText journals accesses 322,270 385,901 19.7 
Library Web site Page Views 746,333 770,399 3.2 

 



Appendix B

Personnel and Restructuring Actions FY 2006

POSITION TITLE WORKING TITLE FY 05 FTE FY05 FY05 DEPT ACTION ACTION DATE WORKING TITLE FY 06 FTE FY 06 FY06 DEPT NAME

FACULTY
Assistant Professor AHEC/Learn Res Coord 1.00 AHEC Resignation September 21, 2005 AHEC/Learn Res Coord 1.00 AHEC Poorbaugh
Associate Professor Asst Dir for Lib Operations 1.00 Administration Retirement November 30, 2005 Asst Prof for Lib Operations 1.00 Administration Dennison
Assoc Prof Emeritus N/A N/A N/A Appointment January 3, 2006 Assoc. Prof. Emeritus 0.49 Administration Dennison
Instructor AHEC/Learn Res Coord 1.00 AHEC Appointment March 1, 2006 AHEC/Learn Res Coord 1.00 AHEC Ballance
Assistant Professor Chair, Content Mgt 1.00 Content Mgt Appointment May 1, 2006 Chair, Content Mgt 1.00 Content Mgt Tschanz
Instructor Hist Collections Archivist 1.00 Content Mgt Resignation May 12, 2006 Hist Collections Archivist 1.00 Histor Collections Westrick
Assistant Professor Chair, Edu & Inform 1.00 Edu & Inform Resignation June 2, 2006 Chair, Edu & Inform Services 1.00 Edu & Inform Spasser
Instructor Information Serv. Coordinator 1.00 Edu & Inform Appointment June 15, 2006 Information Serv. Coordinator 1.00 Edu & Inform Haynes
Instructor Digital Inform Librarian 1.00 Content Mgt Resignation June 27, 2006 Digital Inform Librarian 1.00 Content Mgt Ellis

STAFF
Med Lib Associate Med Lib Associate 1.00 Content Mgt Appointment July 3, 2005 Medical Lib Associate 1.00 Content Mgt Sharrock
Med Lib Associate Med Lib Associate 1.00 Edu & Inform Resignation July 5, 2005 Medical Lib Associate 1.00 Edu & Inform Corbett
IT Specialist IT Specialist 1.00 Content Mgt Appointment September 1, 2005 IT Specialist 1.00 Content Mgt Tan
Med Lib Associate Med Lib Associate 1.00 Edu & Inform Deceased October 1, 2005 Medical Lib Associate 1.00 Edu & Inform Davis
IT Specialist IT Specialist 1.00 Content Mgt Resignation November 28, 2005 IT Specialist 1.00 Content Mgt Parker
Med Lib Associate Med Lib Associate 1.00 Edu & Inform Appointment November 7, 2005 Medical Lib Associate 1.00 Edu & Inform Scott
Med Lib Associate Med Lib Associate 1.00 Edu & Inform Appointment November 21, 2005 Medical Lib Associate 1.00 Edu & Inform Drapeau
Med Lib Specialist I Med Lib Specialist I 1.00 Content Mgt Retirement November 30, 2005 Med Lib Specialist I 1.00 Content Mgt Hamm
Med Lib Associate Med Lib Associate 1.00 Content Mgt Transfer December 19, 2005 Medical Lib Associate 1.00 Content Mgt Brewster
Med Lib Specialist I Med Lib Specialist I 1.00 Content Mgt Appointment December 19, 2005 Med Lib Specialist I 1.00 Content Mgt Brewster
Med Lib Associate Med Lib Associate 1.00 Edu & Inform Transfer February 12, 2005 Medical Lib Associate 1.00 Edu & Inform Meigs
Med Lib Associate Med Lib Associate 1.00 Content Mgt Appointment February 12, 2005 Medical Lib Associate 1.00 Content Mgt Meigs
Med Lib Associate Med Lib Associate 1.00 Edu & Inform Appointment April 3, 2006 Medical Lib Associate 1.00 Edu & Inform Perry
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Appendix  D 
 

FACULTY and STAFF ROSTER 
 
 

Name Start Date Department Title 
 
Faculty 

 
 

 
 

 
 
 

Anderson      Gail 12/01/78 Content Management Associate Professor 
Ballance          Darra       03/01/06 Area Health Education 

Center/AHEC 
Instructor 

Bradford       Kevin 02/15/05 Education and Information Svcs Instructor 
Creelan         Marilee 01/08/96 Library Administration Assistant Professor 
Davies           Kathy 06/15/01 Education and Information Svcs Assistant Professor  
Dennison       Lyn 10/01/80 Library Administration Associate Professor Emeritus 
Haynes          Lindsay 06/15/06 Education and Information Svcs Instructor 
Lee                Tamera 09/15/98 Library Administration Professor and Director of 

Libraries 
Shipman        Peter 11/15/00 Education and Information Svcs Assistant Professor 
Tschanz         Karen 05/01/06 Content Management Assistant Professor 
 
Staff 

   
 
 

Brewster    Tamara 10/25/99 Content Management Medical Library Specialist I 
Brown       Marianne 04/01/99 Library Business Svcs Business Manager 
Cooks        Katrina 12/10/03 Education and Information Svcs Medical Library Specialist 1 
Davis         Shelia 11/12/04 Library Business Svs Office Specialist 
Drapeau     Cassandra 11/21/05 Education and Information Svcs Medical Library Associate 
Herring      Donna 08/18/97 Library Business Svcs Office Specialist 
Kemp         Patricia 09/15/04 Library Business Svcs Administrative Assistant II 
Meigs        Amanda 10/04/04 Content Management Medical Library Associate 
Miller        Bertina 01/24/93 Content Management Medical Library Specialist 1 
Moran       Shannon 06/17/02 Education and Information Svcs Medical Library Associate 
Perry         Patricia 03/27/06 Education and Information Svcs Medical Library Associate 
Scott         Angela 11/06/05 Education and Information Svcs Medical Library Associate 
Sharrock   Renee 04/26/04 Content Management Medical Library Associate 
Tan            Julia 09/01/05 Content Management IT Specialist 
Truitt         Margaret 03/13/78 Education and Information Svcs Medical Library Specialist 2 
Williams    Queenester 05/19/80 Content Management Medical Library Specialist 1 
Workman   Lisa 01/20/86 Content Management Medical Library Specialist 2 
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          Appendix F 
Library Performance Metrics and Assessments 
2005-2006 
  
The Library Management Council developed the following performance metrics in accord with MCG 
strategic initiatives.  Specifically these will support significant progress toward a premiere health sciences 
library for the Medical College of Georgia and align institutional resources with its mission.  Assessment 
was conducted in June 2006. 
 
Budget 
 
Need: As one of MCG’s top strategic priorities is to become a premiere health sciences institution (upper 
half of respective peers), significant growth in the Library’s total recurring dollars is needed to be in the 
corresponding percentage of medical school libraries.   
 
Current: As illustrated in the composite health sciences library published in the 27th edition of the Annual 
Statistics of Medical School Libraries in the U.S. and Canada, MCG is 32% below the mean.  Ranking 
number 63 (n=127) amounts to $ 3,066,655. 
  

      
Total Recurring 
Expenditures  Variance   

              
Medical College of GA   (n=1) $        2,305,369     - 32%   
*Composite Health Sciences Library (n=127) $        3,032,119     
Ranking # 63 (n=1)  $        3,066,655     - 33%   
      
 *The Composite Health Sciences Library is constructed from the means for selected 
growth and activity  
counts published in the 27th Edition of the Annual Statistics of Medical School Libraries 
in the U.S. and 
Canada. 
              
 
Metric:  Achieve the total recurring expenditure mean of the composite health sciences library (n=127) 
through an additional recurring amount of $726,750.  Secure an additional recurring allocation of 
$761,286 to place library in upper half of peer group. 
 
Assessment: The 28th Annual Statistics of Medical School Libraries in the U.S. and Canada show an 
MCG decrease in expenditures of $61,671 whereas the health sciences library mean for expenditures 
increased by $64,802. The decrease in expenditures is the result of the loss of 2 FTE and subsequent 
personnel lapse resulting from campus-wide IT reorganization. 
 
Personnel 
 
Need: A department chair position is needed for a restructured emphasis on Content Management and 
librarians are needed to provide knowledge and skills in the areas of virtual library development and 
library educational technologies.  An IT support position needs to be filled to serve as MCG’s GIL server 
site coordinator and technical liaison with ITSS. 

 
Current: Campus and library reorganizations have created knowledge, skill, and service gaps in several 
areas. Three national searches have been launched for the recruitment of three faculty.  The GIL server 
site coordinator was classified as a library position. 

 
Metric: Actively recruit for faculty positions and fill classified IT specialist position.  



 
 
 
Assessment: Significant activity took place to fill vacant positions with well qualified individuals. The IT 
Specialist position was filled September 2005. The AHEC position was filled March 2006. Chair of 
Content Management was filled in May 2006. Information Coordinator begins June 15. Virtual Librarian 
recruitment is in the interview stage.  
 
Need: Meet the needs of MCG community within the context of their own environment and with 
specialized knowledge of their physical space, vocabulary and culture.  
 
Current: Our Clinical librarian program is integrated within the hospital environment and our Library 
liaison role enables other librarians to accomplish this at various levels.  
 
Metric: Examine the model of information specialist in context (ISIC) and determine if/how it may be 
implemented in the MCG environment.  
 
Assessment: Clinical librarian is serving in an ISIC role, participating in morning report and clinical 
rounds in the hospital setting. Other liaisons continue to provide customized assistance, yet do not have a 
routine physical presence within their liaison environments.  
  
Need:  As recruitment of new personnel will likely come from genXer ranks, our Library environment 
needs to increase envelopment of generational diversity with special attention to a Gen X – friendly work 
place. 
 
Current: Recruitment at many levels will come from the genXer ranks, eventually replacing many baby 
boomers. 
 
Metric:  Identify ways to increase environmental flexibility for Gen X learning and working styles. 
 
Assessment: Many attended the well-received VID presentation about Gen X learners.  
 
Collections 
 
Need: As the rapidly emerging trend of the digital library continues, library users expect rapid access to 
electronic resources directly from the desktop. The 2002 and 2005 LibQUAL+ survey revealed that 
faculty most desire electronic resources, especially journal titles. 
 
Current: Based on FY04 data the library's number of total unique journal titles (2063) falls 25% below the 
median number of total unique journal titles of the composite library of AAHSL institutions (2,752). 
 
Metric: Add mission relevant journal titles at 10% (206 new titles for FY05) per year until we meet the 
median of the composite health sciences libraries.  
 
Assessment: The Library added 1294 mission-relevant titles in FY05 for a 59.8% increase in total mission 
relevant journals. Based on FY05 data the Library's number of in-scope journal titles (3457) is 16.36% 
above the median number of the total unique journal titles (2971) of the 79 Association of Academic 
Health Sciences Libraries responding to the question in the 28th Annual Statistics of Medical School 
Libraries in the United States and Canada. 
 
Need: The LibQUAL+ results indicated that some Library users are not aware of many of the Library’s 
online resources.  The Library needs multiple convenient and highly visible access points to online 
collections.  
 
Current: Almost all electronic holdings are in ePubs. Some library holdings (Journals @Ovid) are in GIL.  
 



Metric: Add core electronic journal holdings to GIL.  Add all e-book holdings to GIL.   
 
Assessment:  Approximately 600 new electronic resources were put into GIL during the year. All 
purchased book holdings are in GIL (65). Journal holdings are regularly checked against vendor lists of 
MCG journals to estimate that almost all of our core journal holdings are in GIL. 
 
Need: An advanced electronic resources management system (ERMS) is needed to document Greenblatt 
Library electronic holdings, access, and licensing agreement data as a dynamic central source of data 
input and foundation for an open-url link resolver, a federated search engine, and an Internet-viewable 
list of online subscriptions. 
 
Current: The Library is participating in the state process of evaluating and selecting new products that are 
designed to meet this functionality. 
 
Metric: Implement an ERMS, preferably one supported by the USG, that best centralizes data for internal 
use, resolves links, produces lists, supports federated searching, and reduces duplication of effort for 
entering data in a single repository. 
 
Assessment: The progressive implementation for federated searching and links resolver solutions 
compound the need for an ERMS.  MCG and the GETSM libraries viewed new ERMS products from III 
and Endeavor and agreed that these did not meet current needs. Assessment of ERMS products will 
continue at the state level. 
 
Need:   An open url link resolver is necessary to manage changing urls, article-level resolution, and 
seamless access between institutional subscriptions, state-wide GALILEO subscriptions, and open access 
articles. 
 
Current: The state has proposed purchase and implementation of Ex Libris link resolver, SFX, as a 
GALILEO upgrade for research institutions. 
  
Metric: Implement MCG’s unique instance of SFX and USG research libraries consortium holdings. 
 
Assessment:  The transition to SFX for open url linking was facilitated by the use of the data from the 
previous A to Z database and is complete in the test instance. The data and linking will be put into 
production early FY2007. 
 
Need:   Users need to be able to search multiple databases simultaneously and effectively.  A federated 
search product that complements the selected electronic resources management system and open-url 
solution will provide the maximum access to local and state holdings. 
 
Current: The state has proposed WebFeat for GALILEO plus Metalib for research institutions.  
 
Metric: Implement federated searching in collaboration with USG research libraries. 
 
Assessment:  WebFeat has been implemented for GALILEO, including over 63 MCG databases 
searchable in Quick Search on the GALILEO home page.  Organization and planning for the MetaLib 
sub-project of the GALILEO Upgrade will occur FY07. 
 
Need: The unprocessed collections relevant to the history of MCG and health care need to be preserved 
and made accessible to the public for research and record retention. XmetaL software is needed to meet 
Encoded Archival Description state standards for online access to the finding aids.  
 
Current: Historical Collections and Archives have many unprocessed and unpreserved collections 
relevant to the history of MCG and medicine.  New donations are received regularly according to policy. 
 
Metric:  Purchase XMetaL software to place finding aids online. Create at least two new online finding 



aids for Historical Collections and Archives.  
 
Assessment: XMetal was purchased and was used to develop 5 finding aids, including the Alice F. 
Stewart Papers, G. Lombard Kelly Papers, Phillip Dow Collection, Titus Huisman Collection and Robert 
B. Greenblatt Papers. Two others are in progress.  
 
Services 
 
Need:  LibQUAL+ 2005 survey results indicate that MCG faculty members desire a significant level of 
information control regarding a virtual library and tools to find information on their own. 
 
Current: The Library has planned a pre launch focus group and post implementation web usability survey 
for ongoing feedback.   
 
Metric:  Launch a new web presence based on user needs and preferences late summer 2005. 
 
Assessment:  New web presence was launched, with user input, in August 2005.  
 
Need: Library services should be well accessible, usable and seamless for the user.  
 
Current: Feedback from the LibQUAL+ web survey revealed that some users continue to be unaware of 
library services. 
 
Metric:  Sustain marketing and promotion of library services.  Feature services regularly on the 
redesigned Library web site.  
 
Assessment:  With numerous featured services on the web and in newsletters, many users remain aware of 
some the services and resources most pertinent to them.. Experience has found that face to face 
opportunities are the most effective.  

 
Need:  Professional assistance needs to be available at non-traditional times and by non-traditional 
means. 
 
Current: Users seek information at all hours, whether co-located or remotely.  By itself, scheduling of 
personnel onsite can provide neither optimal customer service nor the optimal use of personnel resources. 
 A peer institution is ready to collaborate to take advantage of different time zones and shared expertise to 
provide reference service. 
 
Metric: Initiate and develop virtual (real-time) reference service, in partnership with the University of 
New Mexico Health Sciences Library and Informatics Center, to complement and extend the mix of 
traditional reference services with an off-hour, just for you chat program.  
 
Assessment: A pilot project using tutor.com was implemented in November after training and testing with 
UNM. Technical issues were un-resolvable.  MCG currently uses MSN messenger and Yahoo messenger 
independently for virtual reference. Statistics are extremely low and other options are being considered. 
 
Need:  A managed centralized collection of digital objects, an institutional repository, would preserve 
MCG’s intellectual heritage and promote its intellectual identity to the world.  
 
Current: Many of MCG’s intellectual assets are disorganized and undiscoverable, distributed as they are 
on department servers, unsustainable individual computers, and unstable portable and temporary memory 
devices. 
 
Metric: Lead a pilot institutional repository implementation on a DSpace platform in collaboration with 
ITSS and USG research institutions. 
 



Assessment:  A Library and IT team was created to steer the pilot. The Dspace platform is being set up 
and campus education has begun. Some Electronic Dissertations and Theses have been acquired for the 
pilot and metadata for these files are being created using standards approved by USG research 
institutions. A focus group of researchers will advise on the construction of researcher pages for the IR.  
 
Need:  Develop classes to serve best our liaison community. 
 
Current: Some classes have been created to meet needs of liaison areas. 
 
Metric:  Continue to develop new classes and tutorials tailored to the specific liaisons:  CE/CME for 
AHEC; online classes for distant users (clinical faculty, nursing); face-to-face for on campus users, blogs 
to promote new databases or new information resources and technologies, etc. 
 
Assessment: Nursing healthcare literacy class was developed for nursing faculty. Instructional materials 
were put in WebCT for distance allied health and nursing students. A tutorial web page has been created. 
An HIM class for the public health informatics course was taught completely online. The library made a 
presentation at the School of Medicine faculty retreat. Classes are being assessed by liaisons in 
consultation with the instructors. An RSS feed has been placed on the library website.  
 
Need: The Library serves more than 200 patrons who are distance students, i.e., learners who take MCG 
courses but are neither on the Augusta campus nor have all the benefits of local students. 
 
Current:  These priority customers have restrictions on circulation and document delivery privileges, 
including lack of online access to the GALILEO/proxy server password and to the GIL Express service.   
 
Metric:  Restore Voyager online system functions to distance students. 
 
Assessment:  The distance students have full access to GALILEO and GIL functions.  
 
Need:   The National Library of Medicine traveling exhibit, Changing the Face of Medicine, needs 
significant marketing and promotion. 
 
Current: The Greenblatt Library was selected competitively to host the NLM traveling exhibit from 
March 8, 2006 to April 21, 2006. The hosting responsibilities entail two programs for the public. 
 
Metric: A campus-wide committee will design two public programs and promote and publicize the 
exhibit.  
 
Assessment: The committee successfully created public programs and promoted them. Many users from 
the campus and the community visited the exhibit and the library received many compliments for bringing 
it to Augusta.  
 
Facilities 
 
Need: Students indicated in the 2002 and 2005 iterations of LibQUAL+ that they need more individual 
and collaborative learning space and a more attractive and comfortable place to meet, learn and study. 
The Library needs an overall face-lift and renovation to include contemporary, comfortable and flexible 
design for the diverse needs of users. 
 
Current:  A popular seating area was refurbished with state of the art lighting and new furniture, yet the 
remaining furniture and lighting is below today’s standards. The Library has identified collections that 
can be placed in compressed shelving to create more public space.  With the increase of electronic journal 
access, the need for physical shelf space is decreasing.  
 
 
 



Metric:  In collaboration with Facilities, implement compressed shelving plan and plan overall face-lift to 
include contemporary, comfortable and flexible design for the diverse needs of users. Reduce and 
reorganize unbound journal and reference shelving areas. 
 
Assessment: Weeding of the books is freeing up shelf space on the first floor to make room for more study 
space. In conjunction with IT, the computer lab received new furniture and area was redesigned. New 
lighting for the lab will be installed in FY07. The student help desk was placed in the library in January. 
The general help desk, currently located in the Annex, will be merged with the student help desk in July. A 
consultant planner will be selected to design Library-wide renovation and refurbishment.  
 
Need: Planning considerations for a coffee bar in the Library need to be reviewed collaboratively with 
Auxiliary Services.  
 
Current:  The current vending area is considered passé (last century) by Generation X and those beyond.  
The Library is amidst planning with Auxiliary Services regarding a contemporary coffee bar setting and 
updated lounge as an informal gathering place. 
 
Metric:  Assess options for a coffee bar in the Library with comfortable casual seating.  
 
Assessment: The Library and IT are collaborating with Auxiliary Services to bring a coffee bar to the 
library.  



          Appendix G 
Library Performance Metrics 
2006-2007 
 
The Library Management Council developed the following performance metrics in accord with MCG 
strategic initiatives. Specifically these will support significant progress toward an enhanced infrastructure 
for the Medical College of Georgia and align institutional resources with its mission.  
 
 
Budget  
 
Need: As one of MCG’s top strategic priorities is to become a premiere health sciences institution (upper 
half of respective peers), significant growth in the Library’s total recurring dollars is needed to be in the 
corresponding percentage of medical school libraries.  
 
Current: As illustrated in the composite health sciences library published in the 28th edition of the Annual 
Statistics of Medical School Libraries in the U.S. and Canada, MCG is 38% below the mean. Ranking 
number 62 (n=125) amounts to $ 2,930,978. 
 

      
Total Recurring 
Expenditures  Variance   

              
Medical College of GA   (n=1)  $        2,243,698    
*Composite Health Sciences Library (n=125)  $        3,096,921  - 38%    
Ranking # 62 (n=1)  $        2,930,978      - 31%   
      
*The Composite Health Sciences Library is constructed from the means for selected growth and 
activity counts published in the 28th Edition of the Annual Statistics of Medical School Libraries 
in the U.S. and Canada. 
               
 
Metric: Place Library in upper half of peer group (ranking #62) through an additional recurring allocation 
of $ 687,280.  
 
 
Personnel  
 
Need: Faculty are needed in areas of administration, virtual library development, cataloging and digital 
information, education services and historical collections. 
 
Current: Faculty attrition has created knowledge, skill, and service gaps in several areas. Two national 
searches are underway and three other faculty positions are vacant.  
 
Metric: Actively recruit for open positions and fill with the most qualified people. 
 
Need: Create a rewarding work environment that will encourage commitment and dedication while 
recognizing a general trend of shorter retention cycles for personnel. 
 
Current: The Library faculty and staff are diverse in age, race, and working styles. Members of the current 
workforce, particularly the younger generations, view themselves as mobile. Faculty turnover is high.  



Metric: Create focus groups to identify the opportunities for individual growth and fulfillment that match 
our diversity and enhance work/life balance. Develop skills and workflows to minimize effects of 
turnover.  
 
Need: The Library is challenged to keep up to date amidst rapidly changing technological, business and 
sociological environments. Especially as a learning organization, the Library needs to ensure a positive 
training and continuous learning experience for employees as internal customers. 
 
Current: Gaps and inconsistencies have been identified by new employees. 
 
Metric: Conduct needs assessments for employee training and staff development. 
 
Need: The Library needs to strengthen communication of current information among the Library 
Information Center staff. 
 
Current: Information is communicated verbally and by the use of occasional group emails to announce 
changes or new procedures. 
 
Metric: Collaborate with the digital services and/or virtual services librarian and ITSS to create a 
knowledge base (e.g. wiki, intranet) of key information to serve our users and staff more effectively. 
 
Need: The Library needs to explore emerging electronic initiatives while managing print resources and 
collection development activities effectively. 
 
Current: Knowledge in the areas of collection development, digital archiving, metadata and archives is 
being lost through attrition. 
 
Metrics: Continue to develop job descriptions and align recruitment strategies to reflect the emerging 
digital collection needs. Continue to review workflow to incorporate emerging needs with traditional 
priorities. 
 
 
Collections  
 
Need:  Electronic books need improved access and promotion. 
 
Current: Electronic books are not easily updated or identified for the web page.  
 
Metric: Improve the organization of the ebooks webpage. Create a single database for maintaining ebook 
information that can be used to populate multiple access points (e.g. GIL and AtoZ). 
 
Need: The Library contributes longitudinal statistical data to national organizations, including the 
American Association for Health Sciences Libraries (AAHSL). 
 
Current: Data collection to meet changing internal and external needs is convoluted. AAHSL is pursuing 
many new ideas of collecting and distributing national statistics.  
 
Metric: Streamline statistics collection for both external agencies and internal decision-making and 
reporting. Increase integrity of data through evaluation of processes and technology.  
 



Need: Students frequently request audiovisual materials in DVD formats and for topics not included in 
the present collection.  
 
Current: The Library’s current audiovisual formats are outmoded. Content is outdated and no longer 
matches the audiovisual needs of users. 
 
Metric: Transition the audiovisual collection from VHS and audiocassettes to DVDs and fill gaps in 
content to meet educational needs.  
 
Need: Users need to be able to search multiple databases simultaneously and effectively. A federated 
search product that complements the selected electronic resources management system and open-url 
solution will provide the maximum access to local and state holdings. 
 
Current: The state has implemented WebFeat for GALILEO and has planned implementation of Metalib 
for research institutions.  
 
Metric: Continue to collaborate with the state in the organization and planning of the 2nd phase of 
GALILEO upgrade , i.e. MetaLib. 
 
Need: Electronically preserve and promote intellectual output of the MCG community. 
 
Current: Theses and dissertations exist primarily in print format. Publications and other intellectual work 
exist in multiple formats. Much of the content is widely dispersed and controlled by publishers. 
 
Metric: Complete a pilot/prototype of the MCG Knowledge Repository. Market the concept vigorously to 
MCG community using the prototype. Determine feasibility of full production, based on assessment that 
includes faculty commitment to self-archive.  
 
Need: The Library needs to enhance effective access to electronic serial resources, as the collection most 
in demand. 
 
Current: The statewide infrastructure for SFX, a link resolver, has been created. 
 
Metric: Configure SFX for MCG resources and implement rollout of SFX to Library users.  
 
 
Services  
 
Need: The MCG community requires assistance in filtering appropriate health information from the 
multiple resources provided by the Library. Customized instruction needs to be available online for 24/7 
access as well as live, in-person training sessions. 
 
Current: The Library provides instruction using multiple methods including lecture, small group sessions, 
hands-on exercises, and the placement of materials in WebCT. 
 
Metric: Develop additional tutorials and online resources with interactive components when feasible for 
use by students, faculty and staff. Create a method for users to assess their knowledge of Library 
resources available for teaching, patient care and research. 
 
Need: Library instruction must be adapted to accommodate active learning styles. 



Current: Library instruction uses more traditional educational approaches that have worked well with 
previous generations. Newly enrolled students will likely come from the Generation X ranks with a pre-
disposed preference for information flow. 
 
Metric: Produce instructional materials more reflective of self-directed and group learning styles and 
incorporating gaming principles. 
 
Need: Researchers need an instructional tool available 24/7 to demonstrate essential components of 
responsible literature searching to elevate research quality and facilitate lifelong learning.  
 
Current:  A self-paced learning module is being adapted from the Responsible Literature Searching 
research project, sponsored by the Association of Academic Health Sciences Libraries and U.S. 
Department of Health and Human Services Office of Research Integrity.  A marketing plan has been 
developed with focus on evidence based research and close affinity with the research community. 
 
Metric:   Complete module to present high-level concepts and principles in an easy to learn manner 
through brief online tutorials customized to MCG specific resources.  Implement marketing plan. 
 
Need:  The Library must anticipate and respond to technological advances, particularly as they apply to 
knowledge management, health sciences libraries and the MCG mission.  
 
Current: Keeping up to date with information relating to new technology and trends that would benefit the 
Library or the wider University community is an ongoing challenge.  
 
Metric: Provide rotating technology lunch and learn sessions where faculty and staff can share their areas 
of expertise and experience. Invite guest ITSS speakers. Broadcast latest technology and knowledge 
management trends via the Library website and plasma board.  
 
Need: Internal and external marketing needs strengthening to increase user knowledge and understanding 
of Library programs, resources and services. 
 
Current: Liaison assignments have been updated. A news and RSS feature has been added to the website 
(“In the Spotlight”). The Library print newsletter has been suspended as we plan transition to other 
delivery methods.  
 
Metrics: Identify and target new and nontraditional primary users, such as incubator researchers. Develop 
new ways to market our programs such as creative use of plasma board and continued enrichment of the 
website. Explore new ways to market and deliver Library news and information electronically. 
 
 
 Facilities/Equipment  
 
Need: Students indicated in the 2002 and 2005 iterations of LibQUAL+ that they need more individual 
and collaborative learning space and a more attractive and comfortable place to meet, learn and study. 
The Library needs an overall face-lift and renovation to include contemporary, comfortable and flexible 
design for the diverse needs of users and staff. 
 
Current: Improvements are occurring incrementally around the Library. 
 
Metric: Complete refurbishment of a computer/information/learning commons, i.e., state of the art 
lighting, coffee bar, etc. Engage a planning consultant for a major renovation and refurbishment plan. 



 
Need: The Library needs completion of remaining roof replacement. 
 
Current: This project is high on FY07 Major Repairs and Renovations project list for MCG. Funding is 
expected to be approved in October 2006 with project going out for bid in Fall 2006. Construction 
schedule estimate is 70 – 90 days. 
 
Metric: Ensure timely campus communications related to the completion of the Library roof replacement 
project. 
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