
TO: Augusta State University Faculty

FROM: Bill E. Bompart

DATE: February 26, 2001

SUBJECT: Faculty Meeting

The next meeting of the faculty will be at 3:00 p.m. on Wednesday, March 7, 2001, in Butler Hall,
Room 7. Following is the agenda for the meeting.

I. Approval of minutes of the November 15, 2000 faculty meeting (posted on the ASU web site
under Academic Life/Faculty Support/Faculty Secretary’s Reports).

II. Report of the President

III. Report of the Vice President for Academic Affairs

IV. Faculty Policies Committee
The Faculty Policies Committee recommends the following items to the faculty for a vote:

A. Proposed Bylaws Change for Program Advisory Committee Membership, Faculty
Manual, Section 204.19.1. (Addition in boldface)

The committee will consist of the Vice President for Academic Affairs, as chair, a
representative of the Reese Library (ex officio and non-voting), one member from each
of the colleges’ curriculum committees (excluding the committees’ chairs), a representative
of the Faculty Policies Committee, a representative of the Academic Policies Committee, the
deans of the colleges (ex officio and non-voting), and three additional faculty members (one
from each college).  The curriculum committee members and the additional faculty members
will be appointed by the president upon the recommendation of the vice president for
academic affairs, who will consider the advice of the three academic deans.  Each of the
members so appointed will serve a two-year term.   Following a two-year term, an appointee
will be ineligible to serve again for one year.

  
Rationale for the Proposed Change: The Program Advisory Committee is responsible for
the review of academic programs and recommending new programs. It will facilitate the work
of the committee if a representative of the library is on the committee who can address
questions concerning the library's ability to provide the resources that are needed to support
new programs as well as those under review. 



B. Proposed Bylaws Change for the Cullum Committee Membership, Faculty Manual,
Section 204.5.1 (Addition in boldface)

The membership of the Cullum Committee shall consist of the deans of the colleges (ex officio
and non-voting), two students, a representative of the Cullum Foundation, the Director of
Continuing Education or that person’s designee (ex-officio and non-voting), Director of
Media Services or that person’s designee (ex-officio and non-voting), a number of staff
members recommended by the Staff Advisory Council, and at least five additional faculty
members. These faculty shall be appointed annually, in accordance with the needs of the
specific program.

Rationale for the Proposed Change: Media Services is responsible for providing the audio-
visual and technical assistance necessary for programs sponsored by the Cullum Committee.
It will facilitate communication between Media services and the Committee if a representative
of media services is on the committee to address questions concerning the department’s ability
to provide the resources that are needed to support scheduled programs.

C. Proposed Policy Changes for section 520, paragraph 6, of ASU Faculty Manual: Class
Attendance, Records and General Procedures (deletions in italics, additions in boldface)

Policy requires that the faculty clarify provide written information for students, at the
beginning of each course, concerning the goals and requirements for the course, the
nature of the course content, the methods of evaluation to be employed, and the basis
on which grades are to be determined.  and provide timely academic feedback as the course
progresses.  This should include:  Typically such information would be included in a class
syllabus to be given to the students at the beginning of each course.  Every effort should
be made, in every course, to give students timely academic feedback as the course
progresses.  Concerning midterm in particular: 

a. The class syllabus should reflect whether the professor intends to have a portion of the
cumulative class grade reported to the student prior to midterm.  It should also make clear
how that portion of the grade is to be determined, and how that portion of the grade
is to contribute to the cumulative class grade to be earned by the student.

b.  Graded…….

RATIONALE FOR PROPOSED CHANGE TO SECTION 520: The changes will place
greater emphasis on providing feedback to students prior to midterm so that students can
make more informed decisions concerning course withdrawals prior to the midterm penalty
date. In addition, the proposed changes will satisfy the following SACS requirements:

SACS MUST Requirements:
Students must be provided written information about the goals and requirements of each
course, the nature of the course content, and the methods of evaluation to be employed.
Methods of instruction must be appropriate to the goals of each course and the capabilities
of the students.  Experimentation with methods to improve instruction must be adequately
supported and critically evaluated.



D. Proposed Changes to the Promotion and Tenure Rules at ASU Faculty Manual, Section
432.1.2  (additions in boldface)

432.1.2 Supporting Documentation

The person being considered for promotion, tenure, or both shall prepare for consideration
all documents that may be necessary in order for reviewers to form reasoned and well
informed judgments regarding the criteria relevant to the application. The following items
should be included in the application, in the order specified (do not place these in
plastic sheet protectors): 

1. A one to two page executive summary, which highlights accomplishments in
teaching, service and research.

2. The applicant’s curriculum vita.
3. The last three departmental chair’s annual evaluations of the applicant.
4. For teaching faculty, summary sheets for student evaluations for all courses taught

in the past 4 academic years.
5. For teaching faculty, student comments from 3 courses taught by the applicant

during the previous academic year and student comments from two additional
courses as chosen by the applicant. If the applicant taught any core curriculum
courses in the previous year, then at least one set of student comments should be
from a core curriculum course.

6. Two entire samples of research (for example, a chapter of a book, a journal article,
documentation on an art exhibit or musical performance, etc.) completed since the
last review or in the last five years, whichever is longer.

7. Cover sheets (or first page) for all other research completed since the last review or
in the last five years whichever is longer.

8. No more than 10 pages of narrative correlating the applicant’s accomplishments
with the promotion/tenure criteria.

9. A maximum of 20 additional pages of supporting documentation.

Once the initial application has been made, supplementary or rebuttal documents ordinarily
will not be considered unless requested by reviewers. 

Rationale:  These changes are proposed in order to provide guidance concerning what should
and should not be included in promotion and tenure applications so that the packets will not
be too large to be read by each reviewer and so that applicants will not be penalized for
leaving something out which they did not know they should have included. Our intention is
to help applicants produce a focused application which highlights their achievements and
assists the reviewers in making a fair and equitable assessment.



E. Proposed Changes to the Promotion and Tenure Rules at ASU Faculty Manual, Section
432.1.3 (deletions in italics, additions in boldface)

432.1.3 Consideration

The person being considered for promotion and/or tenure will be evaluated by a committee
composed of three or more tenured members (or non-tenure track faculty with 8 or more
years at assistant professor or higher rank) selected from all regularly appointed members
of the department or college or library holding the rank of assistant professor or above,
except the college dean/department chair/Director of the Library.  The faculty of each
department will develop and approve a general policy concerning the selection of
tenured members to serve on its departmental committee.   A given department’s
promotion and tenure committee may consist of tenured faculty from that department
or from other departments, as decided by the faculty of that department.   The faculty
of each department will review, possibly change, and approve its policy every five years.
Each member of the departmental committee is responsible for reading and seriously
considering all of the material submitted by each applicant.  Decisions concerning
promotion should be based upon the faculty role model, the Faculty Manual, and
Board of Regents Guidelines.  Decisions concerning tenure should be based upon the
same items, on the needs of the department, and on the person’s ability to work
cooperatively and effectively with colleagues and students.  A given faculty member
may not concurrently serve on both the departmental and campus’ promotion and
tenure committees.    The departmental committee’s written recommendation concerning
promotion and/or tenure shall be forwarded to the departmental chair or dean or Director of
the Library, along with the individual application and all supporting materials.

Rationale:  These changes are proposed in order to:
1. Establish that the faculty of each department will determine how that department’s

promotion and tenure committee is selected.  This self-determination is consistent with the
principles of faculty governance.

2. Establish that only tenured faculty members (or the equivalence of tenured faculty in
Learning Support) will serve on Promotion and Tenure Committees in order to avoid
placing untenured faculty in potentially awkward positions.

  

V. SACS Update - Bob Johnston

VI. Announcements
(Note: If you want your announcement to appear in the minutes, please give a hard copy to the
faculty secretary, Russ Stullken, at the faculty meeting.)


