
Minutes of the Augusta State University Faculty

                         April 11, 2001

Vice President Bompart called the meeting to order at 3:01 P.M.  Eighty five members were
present.  The minutes of the November March 7, 2001, faculty meeting were approved as
posted on the ASU web site.

Dr. Bompart announced that President Bloodworth could not be present today. He then
requested that the agenda for this meeting be amended by moving the SACS Update up
to just after the President’s Report.  A motion to this effect was made and seconded.  The
faculty approved unanimously.

1. Report of the President
Dr. Bompart read a brief report from President Bloodworth which included comments on
the upcoming SACS reaffirmation visit, university enrollment, and next year’s budget.
(The text of the president’s report is attached.)  Dr. Bompart then recognized Dr. Bob
Johnston.

2. SACS Update
Dr. Johnston noted that the SACS reaffirmation visit is just eleven days away and that
we have been preparing for it for the last two and a half years.  He thanked all those
who have worked on the SACS Report and noted that the visiting team will be looking
for confirmation of what is in this report.  Dr. Johnston announced that he has sent an
email to all faculty with two attachments.  The first is a schedule for the visit and the
second contains the evaluation and writing assignments for each of the visiting
committee members.  He reminded unit supervisors to be on campus between 3:00 and
4:30 P.M., Tuesday, April 24, to check on last minute revisions of the visitation schedule
for Wednesday.

3. Faculty Policies Committee
a. Dr. Price moved that Dr. Fred Maynard be appointed Faculty Marshal.  The faculty

approved the motion unanimously.

b. Dr. Price moved to approve an addition to the Faculty Manual, Section 575 Part-
Time Faculty, as follows (The rationale for this motion is included in the agenda for
this meeting):

11. The university will provide a merit system for part time faculty based on
considerations of longevity of service, quality of service, and service that
exceeds the expectations of part time teaching. The records of part time faculty
service will be maintained in the offices of the deans or their designees, who
will inform chairs/supervisors when a part time faculty member becomes
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eligible for a merit increase. Using the above considerations, chairs may then
recommend to the deans the flat merit increase based on the merit increase
scale in force at the time. The eligibility requirements and part time merit pay
scale instituted in 2001 will be re-evaluated by the Faculty Policies Committee
every five years. Merit increases will be in addition to any overall base pay
scale increase that might occur in the year that a part time faculty member
receives a merit increase.

Dr. Caldwell made a substitute motion to amend the text in the original motion as
follows:

11. The university shall provide a system of compensation for part-time faculty
based on academic credentials, longevity of service, and quality of service.

The substitute motion was seconded and approved unanimously.  The original
motion, as amended, was approved unanimously.

c. Dr. Price moved to approve two additions to Faculty Manual, Section 105.1.2.4.3
Special Duties [of Faculty Policies Committee], as follows (The rationale for this
motion is included in the agenda for this meeting):

105.1.2.4.3.6
The Faculty Policies Committee shall ensure that polices and procedures
recommended to the faculty by the Faculty Policies Committee and that are
approved by the full faculty shall be disseminated to the appropriate administrators.

105.1.2.4.3.7
The Faculty Policies Committee shall maintain a calendar of dates of required
reviews/evaluations for which the committee has responsibility. The outgoing chair
will be responsible for passing this information to the incoming chair.

The motion was approved unanimously.

d. Dr. Price to approve changes to the Faculty Manual, Section 432.1.2 Supporting
Documentation [Promotion and Tenure Rules] (Deletions in italics, additions in
boldface) as follows:

“The person being considered for promotion, tenure, or both shall prepare for
consideration all documents that may be necessary in order for reviewers to form
a reasoned and well informed judgement regarding the criteria relevant to the
application the following documents. The following items should be included in
the application, in the order specified (do not place these in plastic sheet
protectors). Optional items are so noted . Applicants should be aware that
reviewers may request additional information or use other information in their
files.



3

Use single spacing, one inch margins, and a 10 point or greater font size.

I. A one page summary, which highlights accomplishments in teaching,
service, and professional development and achievement.

II. The applicant's curriculum vitae.

III. The most recent departmental chair's annual evaluation for the applicant
and two additional annual evaluations since the last promotion.

Optional: Departmental guidelines for implementing the Faculty Role
Model

IV. Documentation
A. Teaching

1. Narrative (1 - 4 pages)
2. Supporting documentation

a. For teaching faculty, summary sheets for student evaluations for
all courses taught in  the past 4 academic years.

*b. Optional supporting documents, such as student comments,
peer review of your courses, or other letters of support.

B.  Service
1.   Narrative (1 - 4 pages)

*2.   Optional: Supporting documentation

C. Professional Development and Achievement
1. Narrative (1 - 4 pages)
2. Supporting documentation

a. Two entire samples of scholarly activities (for example, a
chapter of a book, a journal article, or a portfolio containing the
equivalent of an art exhibit or performance) completed since the
last review or in the last five years, whichever is longer.

b. Cover sheets (or first page) for all other scholarly activities
completed since the last review or in the last five years
whichever is longer.

     *c.  Optional: Other supporting documentation.

*These optional items should sum to 20 pages or less.

Once the initial application has been made, supplementary or rebuttal
documents ordinarily will not be considered unless requested by reviewers.”
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Dr. Brauer presented several concerns about the proposed changes which were
addressed by Drs. Price and Leightner.  

Hubert van Tuyll moved to amend the original motion by changing the last sentence
of the first paragraph as follows:

“Applicants should be aware that reviewers may request additional information or
use other information in their files, provided that this information is made known
to the applicant.”

Dr. van Tuyll noted that in addition to keeping the applicant informed, this
amendment would clear up any ambiguity about the antecedent to the word “their”.

The motion to amend was seconded and approved.  The original motion, as
amended was approved.

4. Academic Policies Committee
a. Dr. Schultz moved to approve a proposal to change the wording of first sentence

in the Probation and Suspension policy on page 27 of current ASU Catalog to:

“The credit level is the sum of all institutional hours earned, plus all transfer
credit hours earned, plus all credit hours earned with grades that do not count
in the GPA's, such as S and K.”

and to boldface the sentence:

“Students who earn an Institutional GPA (or Academic Renewal GPA, see
below) of less than 2.00 will be placed on academic probation.”

The motion was approved unanimously.

b. Dr. Schultz presented 41 Proposals for Changes to Academic Programs and
Applications for New Courses to the faculty as information. (A complete list of these
proposals is included in the agenda for this meeting.)

Steve Hobbs noted an error in item 14 on this list: The course designation for
Gender Issues in Counseling should be COUN 6870, not SPED 6870.

Dr. Hobbs also expressed the concern that items passed unanimously by
curriculum committees at the departmental and/or college level be checked by the
Academic Policies Committee to see that they do not duplicate or overlap courses
offered by other academic units before presenting them to the faculty as
information.  If there is a possible duplication or overlap, such items should be
presented to the faculty for a vote.  Dr. Schultz agreed and will take this matter up
with the Academic Policies Committee.

Following several announcements from the floor, the meeting was adjourned at 3:55 P.M.

Russ Stullken
Faculty Secretary



President’s Report
Augusta State University Faculty Meeting

April 11, 2001

This is the first faculty meeting that I’ve missed since I came here as president. Please forgive me.
I made a choice to attend a meeting today of all the system presidents with Chancellor Portch.

Not being present, I’ve asked Dr. Bompart to read my report to you.  He’ll probably claim that
this doesn’t count as an oral report on his part.

My report is short - with comments on only three topics.

The first topic is SACS.  The reaffirmation visit takes place week after next.  I’m proud of the
work that has been done in preparation for the visit.  I think we’ll look good to our visitors.  

The second topic is enrollment.  It was down less than expected this spring. It may be up in the
fall.  Please remember that faculty members are the primary recruiters of students.  Students come
here and stay here because of what you offer them.  Let’s continue to offer them the best that we can.

The third topic is budget.  We don’t know yet what our budget will be for next year other than
a 4.5 percent increase for merit-based salary raises.  I’ve asked Dr. Bompart and Dr. Barnabei -
together- to develop the budget for next year once we know our state appropriation.  This won’t be
easy work, but I think it will be good work.

You have important matters to deal with today.  I regret that I’m not with you - and I hope not
to miss another meeting.


