
Minutes of the Augusta State University Faculty

               February 3, 1999

President Bloodworth called the meeting to order at 3:01 P.M. Eighty nine members were
present.  The minutes of the November 18, 1998, faculty meeting were approved as posted
on the ASU web site.

1. Report of the President
President Bloodworth began his remarks by noting how impressed he was with the
quality of the dossiers he has been reading from faculty members who are applying for
promotion and tenure this year, particularly with respect to dedication  and commitment
to fulfilling the unique mission of ASU.  He also reported with pleasure the very positive
report the College of Business Administration received last week from the visiting team
from the American Assembly of Collegiate Schools of Business and the excellent
prospect for a favorable accreditation decision by the AACSB in March.  He reminded
the faculty of the successful NCATE accreditation visit last year and the upcoming visit
from SACS in 2001.

President Bloodworth  announced that the SACS Steering Committee, chaired by Bob
Johnston, has created four committees to deal with the main categories of SACS
criteria:  Institutional Effectiveness, Educational Support, Educational Programs, and
Administrative Processes.  He also described the time line for the self study and
accreditation process leading up the SACS visit in the spring of 2001.

Finally, President Bloodworth informed the faculty of his recent candidacy for the
position of President of Lamar University and the reasons for his decision to  withdraw
from the search process to continue as President of ASU.  
(The text of the president’s remarks is attached.)

President Bloodworth turned the meeting over to Vice President Bompart, who
recognized Dr. Donna Hobbs, chair of the Faculty Policies Committee.

2. Faculty Policies Committee
Dr. Hobbs moved to change the membership of the Program Advisory Committee
(Section 204.19.9 of the Faculty Manual) to include the three academic deans as ex-
officio and non-voting members.

The motion passed unanimously and without discussion
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3. Academic Policies Committee
APC chair Dr. McNutt-Scott presented the following to the faculty as information:

a. Proposals for Change in an Academic Program 
1. from PSYC 6125 (2-0-2), Tests & Measurement to PSYC 6125 (3-0-3), Tests

& Measurement
2. from SPED 3000, Elective to SPED 3000, Required

b. Proposals for a New Course
1. ESCI 4350, Selected Topics
2. ESCI 6414, Therapeutic Exercise
3. HSCI 4350, Selected Topics
4. KINS 4310, Internship in Health and Physical Education
5. KINS 4350, Selected Topics

c. The Academic Policies Committee is concerned about students overloading this
first summer on semesters and recommends inserting the following statement into
student accessible material, including the ASTRO schedule sheet, Advising Edge
web site, ASU Schedule Booklet, and any other informational sources available to
students.  The University Council concurred and suggested that the statement be
included on this agenda as a reminder to faculty members who have advising
responsibilities to students who are planning to take courses during the summer.

Students should be aware that during abbreviated terms, such as summer
semester, the same amount of material is covered in the abbreviated time
frame that is covered during  the regular fifteen-week semester; therefore,
caution should be used in course planning and selection.  Students should
work with their advisors to plan a course load that is compatible with the
student's goals, abilities and outside responsibilities.

Dr. Mcnutt-Scott moved individually that each of the following items be approved :

a. Deactivate the Ed.S. Degree Program in Counselor Education. 

The motion passed unanimously without discussion.

b. Change the stated policy on Probation and Suspension on page 24 of the ASU
Catalog by adding the following sentence to the end of the second paragraph:

Credit earned at other institutions during periods of mandatory suspension
from Augusta State University will not transfer back to ASU.
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Dr. Scarboro asked if we are required to accept transfer credit from accredited
institutions.  Dr. Bompart replied that currently we do accept such credit, but added
that we are not obligated under either  SACS or BOR policies to accept or deny
transfer credit from accredited institutions.  In response to a question from Dr.
Lierman about the time frame for the policy, Dr. Pettit answered that the period of
non-transferability would end at the same time as the period for mandatory
suspension.  Vice President Barnabei asked if this policy also applies to judicial
suspension.  Katherine Sweeney replied that it does not.  Dr. Harrison noted that
this policy is consistent with our policy not to accept students currently under
academic suspension at other system institutions.

The motion passed.

c. Change the stated policy on Withdrawal from a Course on page 39 of the ASU
Catalog by adding the following sentence after the first sentence in that paragraph:

A student who registers for a course and stops attending class (or never
attends class) is not automatically withdrawn by the instructor and is subject
to receiving a grade of "WF" or "F" for the course.

d. Change the stated policy on Class Attendance on page 26 of the ASU Catalog by
adding three sentences to the fifth paragraph, to be inserted after the first
sentence of that paragraph:

It is important to note that the instructor may - or may not - withdraw a student
from class based upon attendance.  In any case, a student should not
assume that the instructor has initiated the withdrawal form.  A student not
withdrawn from a course and who stops attending class (or who never
attends class) is subject to receiving a grade of "WF" or "F" for the course.

Items c. and d. were discussed jointly.  Dr. Lillie Johnson stated that the withdrawal
and class attendance policies are unnecessarily punitive with regard to students
who never attended a class for which they registered.

Items c. and d. were voted on separately.  Both passed.

Following several announcements from the floor, the meeting was adjourned at 3:40 P.M.

Russ Stullken
Faculty Secretary
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President’s Report
Augusta State University Faculty Meeting

February 3, 1999

This report is longer than usual because in it I want to comment on four subjects: First,
tenure and promotion.   Second, the visit last week by a business accreditation team.
Third, our SACS reaffirmation effort.  And fourth: something that happened to me.

Also, throughout this report, I will occasionally violate the first principle in Strunk and
White’s The Elements of Style.  Just so you know how serious this violation is, let me read
that principle to you:

    1. Place yourself in the background.  Write in a way that draws the reader’s attention
to the sense and substance of the writing, rather than to the mood and temper of
the author.

For violating this principle I ask your forgiveness--in advance.

Now:  about tenure and promotion.  I have no information, per se, to provide on this
subject--only some thoughts, things in the “mood and temper” category.

I’ve examined the faculty dossiers this year.  This is not new work for me. Reading through
dossiers from across the disciplines--seeing the comments from students,
recommendations from peers, samples of course material, copies of publications, lists of
service rendered--is something I’ve done before at other places.  And at those other places
I’ve seen some impressive things.  But there’s something unique here, I think, some
uncommon fit between what faculty do and what the university says it does.

You know the distinctive phrases in our mission statement.  Like virtually every other
college and university, we dedicate ourselves to “excellence in teaching” and
“advancement of knowledge.”  But we also speak of “enhancement of the community,” of
“humane values,” and of “life-long learning.”

I’ve worked at four public universities.  This is the only one of the four that’s seemed to me
to have a distinctive mission.  Others claim distinctiveness; we have it. This, I suspect, is
why I am so impressed with faculty dossiers and our tenure and promotion process.  We
deliver what we promise.  Or, rather, you deliver--on the promise of this institution.

And I’m impressed.  Not speechlessly so.  But still impressed.

There may be a little more to this matter.  Being a university president alienates a person
from the full, actual life of a faculty member.  But by examining the dossiers, I can
vicariously re-enter that life.  Thanks for allowing me to do so.  

At this time every year I have an urge to carry those dossiers around with me, like pictures
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of grandchildren, I suppose (if I had any), and show them off to everyone I meet.  Proud
of what we do here, sometimes even a little nostalgic about what you do that I no longer
do, knowing we are always trying to do things even better, impressed with the fit between
accomplishments and mission, I believe that if I could fully convey to the outside world
what I sense in faculty dossiers, our foundation’s assets would have tripled instead of just
doubled in the past five and a half years, taxpayers would smile all the time, and hundreds
of additional students would come our way.

All of this, you know, is an elaborate way for me to tell you how much I appreciate what you
do, which is also the theme of the second matter that I want to mention.  

Last week, as many of you know, we hosted a visiting team--three business deans--from
the American Assembly of Collegiate Schools of Business, arguably the toughest
accrediting agency in the country.  Last Wednesday, sitting across from me in my
conference room, the visiting team--those three deans--presented a report to me.  Such
events are never free of anxiety, because you know that you’re about to hear from people
who have been looking at the institution through a microscope--turning over every rock,
opening every closet door.

But last Wednesday the anxiety lifted within seconds.  We received a stunningly positive
report--about the College of Business Administration, to be sure, but also about the entire
university.  Those three business deans complimented us on our responsiveness to
student needs, our sense of mission, our campus-wide collegiality and teamwork, and our
promise for the future.  It was an extraordinary event.

Now, will we be accredited by the AACSB?  I can’t say.  The answer will come in March.
But if you want to bet against accreditation, I think Jack Widener, Richard Bramblett, or
any other faculty member in the College of Business Administration will give you whatever
odds you want.  

The AACSB visit follows our successful visit from NCATE last year.  And now, in the
alphabet soup of accrediting agencies, we have SACS ahead of us.  This time, the soup
will come directly from the big pot of institutional accreditation.

The first page of our catalog says that “Augusta State University is accredited by the
Commission on Colleges of the Southern Association of Colleges and Schools.”  That, in
short abbreviation, is SACS.  Accreditation by SACS is vital; without it, we don’t exist.
Accreditation must be reaffirmed every ten years.  We’re up for reaffirmation in 2001.  No
work that we do over the next two years will be more important than this.  No work will
involve as many people.  No person on this campus will be untouched by it.

For our accreditation to be reaffirmed, SACS must judge us to be in compliance with 441
criteria: so-called “must” statements, things we must be doing.  To prepare for that
judgment, we’ll use the next year to examine ourselves--every department, service, office,
and program.  We’ll use the microscope, turn over the rocks, look in the closets.  We’ll
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determine, through our self-study,  whether we’re in compliance.  We’ll document our
findings.  And where we’re not in compliance, we’ll take corrective action--before 2001. 

The SACS self-study means work, and it means anxiety.  But it also means opportunity--to
reaffirm who we are and what we do, to validate our mission, and, especially, to improve
the quality of education--the total quality of the total education--of our students.  We’re
always doing this, of course--bit by bit, task by task, day by day.  That’s our culture.  I see
it in the faculty dossiers.  But the SACS self-study gives us the opportunity to do this
overall, institutionally, collegially, and, as they say, “big time.”

I want us to do this well, to see the opportunity, to seize the opportunity, and to emerge in
2001 as an even better institution than we are now.

To see and to seize the opportunity, I’ve appointed a SACS Steering Committee, chaired
by Bob Johnston in Sociology.  The committee has been working since last summer.  To
make the self-study process really useful for us, the committee has focused on our mission
statement.  Are we doing what we claim to be doing?  Are we doing all that we should be
doing?  What helps us?  What impedes us?  Are we doing some things better than others?
Can we really document the accomplishing of our mission?  Or is the president just
blowing smoke?

To answer these questions, the Steering Committee has created four other committees,
each concentrating on a main category of SACS criteria: Institutional Effectiveness,
Educational Support, Educational Programs, and Administrative Processes.  Approximately
one hundred of you have been asked to serve on these committees.  Do not take the
request lightly.  Your name was not drawn out of a hat.  We need you--your perspective,
your knowledge, your experience.  

These four SACS committees will examine their areas of the university against the SACS
criteria and our mission statement.  Where they find deficiencies, they will make
recommendations so that we can fix what we need to before the SACS visit in 2001.

It’s a long process.  From now until May we will be putting the committees into action and
planning the self-study in detail.  On March 23, we will be visited by a SACS official, Dr.
Ronald Sheehy.  That’ll be the official kick-off for reaffirmation.  Committees will write their
reports next year.  The formal self-study document, based on the committee reports, will
be written during the summer of 2000.  Then, finally, in the spring of 2001, a SACS team
will come to our campus.  That team’s report, following its visit, will either reaffirm our
accreditation--or deny it.  

I’m betting on reaffirmation.  Not because it’s in the cards but because it’s in our capability,
in our spirit, and in our teamwork.  SACS reaffirmation gives us an incredible opportunity
to build a proud future on the foundations of our past.  Think of some of the things we’ve
done: mission statement, master plan, bricks and mortar, semester conversion, staff
council, incredible individual faculty achievements, NCATE, AACSB--and more.  
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But with SACS there are no laurels to rest on.  We must seize the opportunity, work hard,
work well, work together--and by so doing become that “national model of excellence” for
an institution of our kind that we speak of in the mission statement.

Now: one more thing, the thing that happened to me.

Some of you already know about this, but here’s the full story.  From last summer until
January 6 when I mailed back to the State of Texas an unused airline ticket, I was a
leading candidate for the presidency of Lamar University, in Beaumont, Texas.

Lamar is a larger school than ASU.  It offers doctoral programs; it has a college of
engineering; it plays Division I sports; and it has on its campus a great big house for the
president.  Also, it’s a school that was kind enough, in 1967, to grant me a master’s
degree.  Moreover, Beaumont, Texas, just happens to be Julia’s hometown.  Being
president at Lamar would be an attractive and lucrative move for me professionally and,
to some extent, personally.

But on January 6, following a series of phone conversations with the chancellor of the
Texas State University System--and one face-to-face meeting with the chancellor and the
chair of the board of regents of that system--and knowing how strong were my prospects
for the job--I mailed back a ticket to Texas and finally exited from a five-month search
process.  The only such process, I’ll add, in which I have shown any interest since coming
here in 1993.

I’ll be honest.  It wasn’t an easy decision for the native Texan in me.  But there were some
very good reasons for it.  Julia and I are fond of this community.  There are projects here
that I’d like to see through to completion.  Julia has a project--her child advocacy program,
a truly remarkable labor of love--that she’d like to see through to completion.  And--no
small matter to me--this university really is distinctive.  And it’s good.  The best thing about
it are its people.  It’s your fault that I didn’t stay with the Lamar search.  Thanks largely to
you--including all those things in the tenure and promotion dossiers--even the native
Texan in me finally realized that the grass was actually greener on this side of the fence.
There’s no big house on this side of the fence, of course, but the grass is green, the
people are great, and I hope I don’t ever have to explain something like this to you again.


