
Minutes of the Augusta State University Faculty

                         March 7, 2001

President Bloodworth called the meeting to order at 3:04 P.M.   Ninety two members were
present.  The minutes of the November 15, 2000, faculty meeting were approved as posted
on the ASU web site.

1. Report of the President

President Bloodworth opened his remarks by offering his congratulations to the
individuals who have been recommended for promotion and/or tenure this year and to
the entire faculty for creating the environment that made these recommendations
possible.  

The President discussed several budget related matters including the approval to fund
the Governor’s “hold harmless” recommendation at its original $24 million level and the
news that our Phase 2 project has been funded for construction.  He reminded the
faculty that the visiting committee for our SACS reaffirmation will be on campus all day
Tuesday and Wednesday, April 24 and 25.  He thanked Bob Johnston and the entire
SACS Steering Committee again for their efforts.  

The President distributed an excerpt from a recent report by the National Center for
Public Policy and Higher Education and asked the faculty to consider its findings in light
of our institutional mission.  He closed with the observation that our basketball team is
going to a national tournament for the first time in 23 years and turned the meeting over
to Vice President Bompart.  

Dr. Bompart recognized Katherine Sweeney, who announced that the Honors
Convocation is March 16, and encouraged the faculty to attend.  Dr. Bompart then
recognized Dr. Charlotte Price, chair of the Faculty Policies Committee.

2. Faculty Policies Committee
a. Dr. Price presented a proposal to change the bylaws for Program Advisory

Committee Membership [Faculty Manual, Section 204.19.1] by adding a
representative of the Reese Library (ex officio and non-voting) and moved that it be
approved.   (The complete text of this proposal and its rationale are included in the
agenda for this meeting.)   The faculty approved the proposal without discussion.

b. Dr. Price presented a proposal to change the bylaws for Cullum Committee
Membership [Faculty Manual, Section 204.5.1] by adding the Director of Media
Services or that person’s designee (ex-officio and non-voting) and moved that it be
approved.   (The complete text of this proposal and its rationale are included in the
agenda for this meeting.)   The faculty approved the proposal without discussion.
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c. Dr. Price presented a proposed policy change for Class Attendance, Records and
General Procedures [Faculty Manual, Section 520, paragraph 6] as indicated below
(deletions in italics, additions in boldface) and moved that it be approved. (The
rationale is included in the agenda for this meeting.)

“Policy requires that the faculty clarify provide written information for students,
at the beginning of each course, concerning the goals and requirements for
the course, the nature of the course content, the methods of evaluation to
be employed, and the basis on which grades are to be determined.  and
provide timely academic feedback as the course progresses.  This should
include:  Typically such information would be included in a class syllabus
to be given to the students at the beginning of each course.  Every effort
should be made, in every course, to give students timely academic
feedback as the course progresses.  Concerning midterm in particular: 

a. The class syllabus should reflect whether the professor intends to have a
portion of the cumulative class grade reported to the student prior to
midterm.  It should also make clear how that portion of the grade is to be
determined, and how that portion of the grade is to contribute to the
cumulative class grade to be earned by the student.

b.  Graded…….”

  The faculty approved the proposal without discussion.

d. Dr. Price presented a proposed policy change for Promotion and Tenure Rules
[Supporting Documentation, Faculty Manual, Section 432.1.2] as indicated below
(additions in boldface) and moved that it be approved. (The rationale is included in
the agenda for this meeting.)

432.1.2 Supporting Documentation

The person being considered for promotion, tenure, or both shall prepare for
consideration all documents that may be necessary in order for reviewers to form
reasoned and well informed judgments regarding the criteria relevant to the
application. The following items should be included in the application, in the
order specified (do not place these in plastic sheet protectors): 

1. A one to two page executive summary, which highlights accomplish-
ments in teaching, service and research.

2. The applicant’s curriculum vita.
3. The last three departmental chair’s annual evaluations of the applicant.
4. For teaching faculty, summary sheets for student evaluations for all

courses taught in the past 4 academic years.
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5. For teaching faculty, student comments from 3 courses taught by the
applicant during the previous academic year and student comments
from two additional courses as chosen by the applicant. If the applicant
taught any core curriculum courses in the previous year, then at least
one set of student comments should be from a core curriculum course.

6. Two entire samples of research (for example, a chapter of a book, a
journal article, documentation on an art exhibit or musical performance,
etc.) completed since the last review or in the last five years, whichever
is longer.

7. Cover sheets (or first page) for all other research completed since the
last review or in the last five years whichever is longer.

8. No more than 10 pages of narrative correlating the applicant’s
accomplishments with the promotion/tenure criteria.

9. A maximum of 20 additional pages of supporting documentation.

Once the initial application has been made, supplementary or rebuttal documents
ordinarily will not be considered unless requested by reviewers. 

Dr. Eisenman expressed concern that the term “research” in items 6 and 7 is too
restrictive and moved to amend the original motion by substituting the term
“scholarship” for “research” in these items.  A secondary motion was made and
seconded to replace “scholarship” with “scholarly activity”.  This motion passed and
the primary amendment as amended also passed.  

In further discussion of Dr. Price’s original motion as amended, additional concerns
were raised, including:

1. what to do about summary sheets for student evaluations in the case of
applicants for promotion and tenure who have been at ASU for less than 4
years

2. the absence of a place for “service” in the proposed guidelines for supporting
documentation

3. the lack of alignment of this list with the faculty role model.

Dr. Donna Hobbs recommended that the proposal be sent back to the Faculty
Policies Committee for further consideration in light of this discussion, and Dr.
Schultz so moved.  The motion was seconded and passed by the faculty.

e. Dr. Price presented a proposed policy change for Promotion and Tenure Rules
[Consideration, Faculty Manual, Section 432.1.3] as indicated below (deletions in
italics, additions in boldface) and moved that it be approved. (The rationale is
included in the agenda for this meeting.)
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432.1.3 Consideration

The person being considered for promotion and/or tenure will be evaluated by
a committee composed of three or more tenured members (or non-tenure track
faculty with 8 or more years at assistant professor or higher rank) selected
from all regularly appointed members of the department or college or library
holding the rank of assistant professor or above, except the college
dean/department chair/Director of the Library.  The faculty of each department
will develop and approve a general policy concerning the selection of
tenured members to serve on its departmental committee.   A given
department’s promotion and tenure committee may consist of tenured
faculty from that department or from other departments, as decided by the
faculty of that department.   The faculty of each department will review,
possibly change, and approve its policy every five years. Each member of
the departmental committee is responsible for reading and seriously
considering all of the material submitted by each applicant.  Decisions
concerning promotion should be based upon the faculty role model, the
Faculty Manual, and Board of Regents Guidelines.  Decisions concerning
tenure should be based upon the same items, on the needs of the
department, and on the person’s ability to work cooperatively and
effectively with colleagues and students.  A given faculty member may not
concurrently serve on both the departmental and campus’ promotion and
tenure committees.    The departmental committee’s written recommendation
concerning promotion and/or tenure shall be forwarded to the departmental chair
or dean or Director of the Library, along with the individual application and all
supporting materials.

Concerns were raised about how this policy applies to departments with fewer than
three tenured faculty members.  Dr. Price responded that the department can
designate tenured faculty from outside the department.  Dr. Cooper observed that
utilizing outside members disenfranchised the department with respect to promotion
and tenure recommendations.  Dr. Leightner observed that the department decides
who the tenured faculty from outside the department will be and reemphasized that
the overriding priority is protection of untenured faculty.  

Dr. Dodd moved to amend the policy by adding the following after the first sentence
of Section 432.1.3:

“Any exceptions to this procedure must be approved by the Vice President for
Academic Affairs.”

This would allow a department more latitude in deciding the composition of its
Promotion and Tenure Committee.  The motion to amend was seconded and
passed by the faculty.
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In further discussion of the original motion, concern was expressed that tenured
faculty from outside the department could not judge adequately an applicant with
a specialized area of expertise and that provisions should be made to allow for
evaluation by someone from outside the institution.  Dr. Leightner said that such
evaluations could be included under Section 432.1.2, Supporting Documentation.
Dr. Cooper noted that standards for cooperativity and compatibility used for tenure
decisions are not specified and that this part of the policy is too subjective.  Dr.
Pettit observed that despite its subjectivity, such a matter must be addressed in
decisions concerning tenure.

A motion to call the previous question was seconded and passed by a 2/3 majority.
The original motion, as amended, passed.

3. SACS Update
Bob Johnston announced that all departments will receive copies of the final SACS
Self Study Report in a week to 10 days and that the report will also be available online.

4. Several announcements were made from the floor, including the following:

S The Student Research and Fine Arts Conference will be held next Wednesday,
March 14, in the New Science Building from 1-6 pm.

S Dr. Price requested input from the faculty concerning proposed changes to the
Supporting Documentation section of the Promotion and Tenure Rules (Faculty
Manual, Section 432.1.2)

The meeting adjourned at 4:15 PM.

Russ Stullken
Faculty Secretary
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President’s Report
Augusta State University Faculty Meeting

March 7, 2001

This report will touch upon four subjects.
Let me begin my report by reporting, as I generally do each year, on my impressions of the tenure

and promotion recommendations.  I know that there are occasional differences of opinion on such
matters and a considerable bit of individual hope, anxiety, and other emotions invested in the business.
My perspective, however, is that of someone looking at the final results of the faculty role model; of
guidance and advice from colleagues, department chairs, and deans; and of long-term, intense work
by individual faculty members.  What I see from this perspective is, once again, success.  What I gain
from my perspective is pride in this institution and its faculty.  And what I want to do right now is
ask you to applaud not only those individuals who have now been recommended for promotion
and/or tenure to the Board of Regents but also yourselves–because those recommendations are, in
varying but important ways, reflections and creations of this entire faculty.  How about some
applause?

Let me continue my report with the more mundane but certainly important subject of budgets.
The most important good news on this subject is Chancellor Portch’s recent success in convincing
the Budget Conference Committee of the General Assembly to fund the Governor’s “hold harmless”
recommendation at its original $24 million level.  “Hold harmless,” in this matter, refers to funds that
will be available later this fiscal year to offset funding that would otherwise have been lost because
of the enrollment decline due to semester conversion.  The House had cut the amount from $24
million to $19 million, and the Senate had recommended only $20 million.  This is not a large gain
for the system–and it does not involve funding for next year–but it is a good sign that Chancellor
Portch can get some water from the well even when the well seems dry.

Unfortunately, much of the money that will come our way from the hold harmless funding will
be used to pay for higher utilities costs this year.  But it’s far better to have it than not to have it.

We don’t know yet the state of our budget for the next fiscal year, but we don’t expect a large
increase in our state appropriations.  In fact, we may get no increase at all–though we can expect a
modest increase for merit pay increases.

On the capital side of funding, we can be thankful that our Phase 2 project has been funded for
construction.

The third subject of this report–following tenure and promotion and then budget–is the upcoming
matter of our SACS reaffirmation visit.  It’s actually not SACS, of course, but the Commission on
Colleges, which is a part of the Southern Association of Colleges and Schools.  Whatever you call
it, it is important.  The visiting committee will be here on our campus–and everywhere on our
campus, and all day long–on Tuesday, April 24, and Wednesday, April 25.  The committee, headed
by Dr. Lanny Hall, who is president of Hardin-Simmons University in Abilene, Texas–will arrive, for
the most part, on Monday, April 23, and will depart after a brief session on Thursday, April 26.  
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Hundreds of people have worked hard to prepare for this visit.  They have worked for more than
two years.  The result, I think, is a good self-study that, I hope, will do two things.  I hope, first, that
it will meet with approval from the visiting committee and assist us in gaining reaffirmation of our
accreditation from the Commission on Colleges.  I hope, second, that it will help us to continually
improve the effectiveness of this institution.  

Let us thank Bob Johnston, in particular, and the entire SACS Steering Committee, for its work
on this matter.  

And let us remember, as we move forward after the SACS visit, that we now have in place a
good, practical planning process–and must continue to use it and use it well.

My fourth topic is a sample of  “external information” such as that which SACS expects us to use
in improving our institutional effectiveness.  On the paper being passed around is the result, for
Georgia, of a higher education “report card” issued last November by the National Center for Public
Policy and Higher Education.  As you can see, Georgia would not qualify for a HOPE scholarship.
The grade of “F” in the category of participation (in higher education) is a particular concern.  Please
note that a large part of the reason for that grade is the small percentage of working-age Georgians
enrolled part-time in some form of higher education.  In fact, Georgia’s percentage, I believe, is tied
with Montana’s for smallest in the nation.   We need to consider what we can do to help increase the
number of working-age adults who take courses here.

Let me conclude by drawing your attention to next week’s Student Research and Fine Arts
Conference, which is truly a remarkable event, and to our men’s basketball team’s success in reaching
a national tournament for the first time in 23 years.


