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Teaching Discovering Caring

Thanksgiving feast
Patients, their families and staff of the Mediical CoUege of Georgia Children's Medical 
Center line up for food during a Nov. 22 Thanksgiving celebration. The news team of 
WRDW-TV, Channel 12 also broadcast from the dinner, held on the hospital's eighth floor.

Smoke-free and healthy
johanna Harris checks Cathy Houck's cholesterol level during the Nov. 16 Great American 
Smokeout health fair. The health fair was sponsored by the MCG Smoking Policy Im 
plementation Committee to increase awareness about the smoke-free campuswide policy 
that goes into effect Jan. 1. About 250 people participated hi the eight free health screen 
ings offered at the health fair. ....... ^

Self-study completed; 
site review scheduled

(EDITOR'S NOTE: Following is a summary of the self-study recently completed at 
the Medical CoUege of Georgia, preceded by a letter from Dr. Francis J. Tedesco, presi 
dent of MCG.)

I am pleased to report that the Medical College of Georgia has completed its self-study 
in anticipation of the reaff irmation site visit by the Southern Association of Colleges and 
Schools. The visit is scheduled for February 13-16. A copy of the full report has been sub 
mitted to Dr. John J. Walsh, chairman of the site visit team, and to members of the MCG 
President's Executive Council. Reference copies are available in the Robert B. 
Greenblatt, M.D. Library, faculty organization office, student government office and 
self-study office'

The final chapter of the Institutional Self-Study Report 1988-90, containing the sum 
mary and conclusions of the main document, has been written as a self-contained ex 
ecutive summary. It is reprinted here without administrative comment for review by the 
entire MCG family and its host of friends.

It is a pleasure to acknowledge and to thank all those involved in this important institu 
tional study. The quality of the report is a reflection of the commitment, dedication and 
efforts of those involved:

Dr. Tom Zwemer, accreditation liaison officer and administrator in charge of the in 
stitutional self-study; the steering committee, with Dr. William Weston in, chair, and 
Dr. Joyce Billue, vice chair; Ms. Barbara Stephens, coordinator of the institutional self- 
study; principal committees; special support groups and staff; and editors.

As part of our institutional planning, I have asked members of the President's Ex 
ecutive Council to analyze the recommendations and suggestions contained in the self- 
study and to make recommendations concerning priority of action or implementation. 
Then- reports are due in my office by December 18.

If members of the MCG family have comments on the executive summary or the full 
self-study report, please address them in writing to Dr. Tom Zwemer, vice president for 
academic affairs.

Francis J. Tedesco, M.D. 
President

INTRODUCTION
Until the end of World War n, access to 

higher education generally was regarded 
as a privilege rather than a right. Univer 
sities tended to be isolated islands of learn 
ing and culture set apart from, and even 
above, society. But with the emergence of 
higher education as a human right, univer 
sities have experienced profound changes.

There has been a proliferation of institu 
tional numbers, growth in size and enroll 
ment, and increases in the diversity of pro 
grams. In addition, there has been a com 
petitive emergence of vocational schools, 
community colleges, and business/in 
dustrial in-house education.

Now the traditional university must 
compete in the marketplace with a 
number of eager rivals. Furthermore, 
public universities subsidized by tax 
dollars now are being brought to strict ac 
countability regarding the effectiveness of 
their programs, the acceptability of their 
performance and product and their ap 
propriate use of funds.

About 20 years after higher education 
became a basic human right, this country 
reached the historic decision that health 
also was a right rather than a privilege. As

long as health was a privilege, health ser 
vices could be administered by 
autonomous health disciplines fully 
assuming their own governance and ac 
countability. As soon as health became a 
universal human right, the inexorable pro 
cess of power redistribution began. At the 
present time, the entrepreneurial transfor 
mation of health care facilities, health 
care delivery and health care personnel is 
well under way.

The twin developments, higher educa 
tion as a right and health as a right, pro 
foundly impinge on the educational and 
service roles of health science univer 
sities. Health science universities have 
had to greatly diversify their educational 
programs, increase their enrollments, and 
compete in the educational marketplace 
with other state and local institutions.

This competition has imposed con 
siderable pressure and stress on universi 
ty faculty. Furthermore, health science 
universities have had to greatly extend 
and diversify their services, increase the 
numbers and kinds of clients/patients and 
compete in the health care delivery 
marketplace with entrepreneurial institu- 

  See SELF-STUDY, PAGE 2
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News Briefs From Page 8

the group. Group practices are Thursdays 
at the MCG Student Center at 5:30 p.m. 
For information, contact Marilyn B. 
Sleister, ext. 3311.

Coding seminar
The Department of Medical Record Ad 

ministration will sponsor a seminar on 
basic ICG-9-CM coding Dec. 14 and 15 in 
room AI-159 of the Medical Record Ad 
ministration Classroom building. The 
seminar will begin at 8:30 a.m. both days, 
ending at 4 p.m. on Dec. 14 and 1 p.m. on 
Dec. 15.

The seminar is designed to teach par 
ticipants the coding conventions of the 
ICD-9-CM diagnostic and procedural 
coding system and their application. 
Course director will be Judy Griffith, 
assistant professor in the Department of 
Medical RScord Administration.

Those interested should contact Miss 
Griffith or Dana Blackwelder at ext. 3437.

Reimbursements
All travel reimbursement checks now are 

mailed to the traveler's campus address.
Officials of the Travel Office hope this will 

get the reimbursement check to the traveler 
in less time. The office no longer will be call 
ing departments to pick up the checks 
because some departments fail to pick up 
the checks promptly.

Chemicals available
The following chemicals are not being 

used and are available to anyone on the 
MCG campus free of charge by calling 
Biological Safety Services at ext. 3721:

Isobutyric acid, toluene, toluene (scin- 
tanalyzed), propanol-2, propanol-1, nitric 
acid, acetone, acetonitrile, methanol, 
butyl alcohol-n, dichloromethane-1,2 and 
Karl Fisher diluent.

Nursing groups
Nurses interested in discussing publish 

ed research articles or critiquing and 
discussing their own research writing are 
invited to attend the meetings of two newly 
formed MCG nursing groups   a clinical 
research colloquium and a journal club.

The journal club is meeting monthly and 
the clinical research colloquium is 
meeting during "brown-bag" lunches. The 
topics for previous colloquiums were 
utilization of research and positioning pa 
tients with increased intracranial 
pressure.

This Space 
Available

For as low as

Call Bonnie Taylor
724-2122 

for more information!

For information about meeting times, 
dates and locations, call ext. 3843 or ext. 
6628.

Menopause study
The Reproductive Endocrine Section of 

the MCG Department of Obstetrics and 
Gynecology is conducting a study to deter 
mine the best treatment for women in 
menopause.

Menopausal women who still have their 
uteruses and have no major medical pro 
blems are candidates for the study. The 
study is for a one-year period, and includes 
free menopausal medical care, free blood 
studies and breast X-rays, free medication 
and $300 in compensation.

Anyone interested in joining the study 
should contact Kay Craft, study coor 
dinator, at ext. 3434.

Research exhibits
Departmental research exhibits now are 

being displayed at the Robert B. 
Greenblatt, M.D. Library.

The displays are designed to promote 
research as an institutional goal by 
facilitating research communication and 
the formation of academic teams.

For more information, contact Kay 
Waller at ext. 2856.

Koozie Kups on sale
Travel Koozie Kups   insulated covers 

for soda cans that also have plastic cup in 
serts   are being sold in the MCG Section 
of Neonatology to benefit the MCG 
Children's Medical Center. The koozies 
are $3.75. For information, call ext. 2331.

Cholesterol study
People with a total cholesterol level of 

250 or more are needed foa study of the 
cholestol-lowering drug Lopid.

The Food and Drug Administration 
already has approved the drug for use. 
Doctors at MCG are comparing slow- 
release and fast-acting versions of the 
drug. They also are studying the drug's 
potential benefit of raising levels of good 
cholesterol.

People interested in participating in the 
study can call the MCG Section of Nutri 
tion at ext. 4605.

Help with jobs
MCG students need jobs to help finance 

their education, and employers interested 
in hiring the students can list their job 
needs with the Job Location and Develop-

• Scuba Instruction
• Service • Rentals 

• Trips • Sales
The American 

Diver. Inc.
2610 Peach Orchard Rd. •

793-6212
fywtL&\

Mike Jones- ^§8?" 
Owner/Instructor "*• »

The American 
Diver West

Training 3801 .A Washington Rd."""* 868-5939

ment Services offered by the MCG Office 
of Student Financial Aid.

This is a free referral service designed 
to help students located job on campus and 
throughout the Central Savannah River 
Area. Students do not have to prove finan 
cial aid to use this service.

MCG students have a variety of skills 
and work experiences and are available to 
work odd hours and weekends. The MCG 
referral service attempts to match the 
right student to each job opening.

To list a job, contact Sandra Fowler at 
ext. 4901 or stop by AA-174 in the ad 
ministration building.

Toenail fungus study
People between the ages of 18 and 70 who 

have toenail fungus but are in good general 
health are needed to participate in a study 
in the Department of Dermatology. Those 
interested should contact Sue Duncan at 
ext. 3291 or ext. 4210. Qualified par 
ticipants completing the 18-month study 
will receive $100.

Eczema study
Patients with eczema are needed for a 

study of a new medication to relieve it 
ching being conducted by Dr. Dan Chalker 
in the Department of Dermatology. Par 
ticipants must be between the ages of 12 
and 65, in good general health and have it 
chy eczema. To enroll, contact Sue Duncan 
at ext. 3291. Qualified participants com 
pleting the eight-day study and four clinics 
visits will receive $50. The medication and 
study clinic visits are free.

Sinusitis study
Thirty volunteers with acute sinusitis 

who are older than 16 are needed to par 
ticipate in a paid study in the Allergy- 
Immunology Section of the departments of 
Pediatrics and Medicine. The study in 
volves examining the sinuses with X-rays, 
ultrasound and magnetic resonance imag 
ing.

Those interested in volunteering should 
contact Lisa Wood at ext. 3531.

Allergy study
Volunteers with fall allergies are needed 

to participate in a study being conducted 
by the Allergy-Immunology Section of the 
Department of Pediatric Medicine. The 
study uses medication or a new form of 
therapy to treat allergy symptoms. Par 
ticipants are excluded if they have 
asthma, high blood pressure or if they are

currently taking allergy shots. Those in 
terested in volunteering should contact 
Lisa Wood at ext. 3531.

Special discounts
The following special discounts are 

available to MCG employees with valid 
identification: Augusta Custom Golf, 10 
percent discount, employees only; 
Braswell's Barbecue, 10 percent discount 
to employees only; Medical Center Inn, 10 
percent off room rentals on Fridays, 
Saturdays and Sundays; House of Fabrics 
designer fabrics for interiors, 10 percent 
on fabric only; Renee's Flowers and Gifts, 
10 percent discount, wire service and 
delivery not included; Ike's Deep Clean 
House and Auto Carpet Cleaning, 10 per 
cent discount to MCG employees and fami-, 
ly; Guilt Shoppe flowers and gifts, 10 per 
cent on purchases of $15 or more, wire ser 
vice and delivery not included; Sally Beau 
ty Supply, group discounts apply; 
Goodyear Auto Service, 10 percent or 
special; Lennox Optical, 25 percent dis 
count for MCG employees and their 
families, Regency store only; YMCA, 20 
percent discount for employees and 
families, no joining fee; Health Central, 
$28 per month for renewals, $30 monthly 
for new members, no joining fee; Silvers- 
tein's Cleaners, 10 percent discount or 
special; Wall Tire, 10 percent off not in 
cluding sale items; 326 Restaurant-Telfair 
Inns, 10 percent discount; Arilotta Custom 
Jewelers, 10 percent; Bradbury Suites 
Hotel, 10 percent on weekends; Stacy 
Marie's Dance Studio, one free lesson and 
no registration fee; El-Chico, 10 percent 
Monday-Friday, 11 a.m.-5 p.m.

Also, discount coupons are available in 
room CC-135 of the Personnel Division for 
vacation activities. Check with that office 
at ext. 3779 before planning a trip.
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Swap & Sell
Cards of Thanks

Words cannot express my thanks for the thoughts, 
calls, visits, prayers, and love gifts I received during my 
recent illness. I wish I could thank each of you 
individually, but not knowing all of you who gave in any 
way, that is impossible. Once again my heartfelt thanks 
to all of you and also from my family.

Nell Harris

110 Domestic Services
PET OR HOUSE SITTER. Let me give your pet a lot 

of TLC while you are away. I will collect mail, water 
plants, take telephone messages, feed and care for pets, 
etc. References available upon request Call Doris at 
738-4608._____________________
VACATION TIME AGAIN? Leave all your worries at 
home with me. I will give your pets and plants plenty of 
TLC, take in your mail, etc... Just a call away, and you'll 
be on your way. Referenced available. Call Janet at 721- 
3177 or Kathy at 863-3663, leave message on machine.

190 Misc. Services
TURBO CHARGER PROBLEMS?

Any size, any shape, any description. 
4.TO.GO.SOUTH REPAIR SERVICE.

Your CSRA turbo charger and
diesel fuel injection specialists.

796-8016

390 Misc. Wanted
WE BUY 

GOOD QUALITY USED TOYS
803-827-1923

445 Musical Hems
BALDWIN ORGAN double keyboard with bench. Like 
new, cost $1,800, will sell for $600 or best offer. Excel 
lent for church. If interested call Kathy at 863-3663 or 
Janet at 721-3177.

Use your head.
Smart people recycle aluminum, 

paper and glass.

450 Pets & Animals
AKC REGISTERED COCKER SPANIELS, one black 
male and one blonde female. Shots and wormed, $75 
each. Call 868-7134._______________

AKC REGISTERED CHOW CHOW PUPPESI Born 
November 6. Take pick now! Black, red, blue and cream, 
$125 and up. Call 554-3344 after 6 p.m. weekdays and 
anytime weekends.

770 Vacation Rentals
YOU DESERVE A BREAK TODAY! It's peak season for 
some mountain air rest and relaxation. Call me for $50 to 
use for a trip to see Helen, Georgia Call Pat at 736-0553 
or 738-9969 for details.

.Ji

a rare fall find — a 2
bedroom garden or 3
bedroom townhome
apartment, near Ft.

Gordon and MCG, day
care and shopping.

Ask About Our 
Rental Specials

798-3243
2243 Rosier Road at 
Windsor Spring Road

Shelter Management Group

Salem Arm

Shelter
MAMA' ,IME NT

Washington Road 1-20 • 
2525 Center West I'kwy.

For those who enjoy the good life. Come see our
luxury community with great amenities In a 

beautiful setting. Pool & super social calendar.

736-7770
Ask about Rental Specials

Rivercreek

IbursFor
The
Pickin
Spacious townhome or garden 
apartments. 1, 2 or 3 bed 
rooms. They're all yours for the 
pickin, with washer/dryer 
connections & cablevision. 
Minutes from MCG, SRS 
Ft. Gordon. No deposit military.

733-5571
I mile off Walton Way Ext. 
at 3188 Skinner Mill Rd.

Mmgmwnt Group .

JMERAGDDSJ

SfllUTE
rTO Pflll

In honor of the season, we're 
offering beautiful 1 and 2 

' bedroom apartments. For 
great recreational amenities, 
tasteful interiors and beautiful 
landscaping, take a trip to 
Williamsburg. Just 10 minutes 
from Gate 1, Ft. Gordon & 
Regency Mall. Furnished 
apartments available, flexible 
leases. No Deposit Military.

733-9546
1814 Fayetteville Drive at 
Deansbridge Road (US 1)

WILLIAMSBURG

It's that time of year to 
get prepared. And you'll be 
toasty and warm in our 
furnished or unfurnished 
apartment homes with 7 
spacious floor plans. Near 
Copeland Elementary, Ft. 
Gordon and MCG. No 
Military Deposit.

738-2925
Wrightsboro Road 

North Leg at Jackson

SMtor
Mmtpement Group

HERfT/CE

/U111MN 
ACCENTS

When the colors begin to 
change. Rocky Creek is a beauti 
ful place to be. The fish are 
jumpin' in the fishing pond and 
the friends are hoppin' on the 
tennis court. Offering a variety 
of specials on our spacious 
apartments with washer/dryer 
connections.

860-2801
950 Stevens Creek Road 

Ya mile from Marriott Courtyard

Management Group

ROCKY
_ CREEK.
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Self-study From Page 1

tions. This competition has imposed con 
siderable stress on university clinicians.

These developments have brought na 
tional pressures that include com 
petitiveness in education, services and 
research and, of course, in the funds that 
sustain these activities. As a result there is 
much more stress on accountability:

Din education, with demands for 
recognition of the knowledge explosion and 
for the use of innovative, effective 
teaching methodologies.

Din research, with demands for greater 
emphasis on biomedical ethics, e.g., 
animal rights and exposure of research 
fraud.

Din services, with public demands for 
more emphasis on health promotion and 
health maintenance and a better consen 
sus on the application of life-extension and 
of life-support systems.

All of these issues profoundly impinge on 
the Medical College of Georgia which long 
functioned as a school for training physi 
cians in eastern Georgia, but now exists as 
a consortium of five schools and a hospital 
and clinics designated as the state health 
sciences university. Not surprisingly, the 
surviving image of the Medical College of 
Georgia as a parochial institution has 
reduced our national and statewide 
visibility, attractiveness to top students 
and capability of attracting federal and 
private dollars.

These challenges are further compound 
ed by the decentralization and distribution 
of such services and functions as planning, 
admissions, computer services, and in 
stitutional research to the several schools 
rather than to the institution as a whole.

There has been a lack of congruence bet 
ween the service role of the hospital and its 
instructional role to students and resident 
staff. In addition, there has been a rather 
prolonged transition of leadership at the 
presidential and deanship levels. Finally, 
the faculty have been faced with uncer 
tainties regarding the permanency of their 
appointments (non-tenure track) and the 
balance of their roles in teaching, 
research, and service.

The Medical College of Georgia 
therefore is a microcosm of American 
society and particularly of American 
health science universities, faced with the 
historic implications of human rights to 
higher education and to health.

Lake all other comparable institutions, 
the Medical College of Georgia is striving 
to accommodate a society that demands a 
horizontal relationship among its various 
personnel and constituencies and of the ac 
countability of those institutions commit

ted to the education and care of its citizens. 
Like many other institutions, the Medical 
College of Georgia has linked its profes 
sional recognition preeminently to the pur 
suit of research.

It is in this context that the Medical Col 
lege of Georgia has addressed the current 
self-study and the ongoing challenges it 
faces in education, service, and research 
which will determine its future.

As a result of both the individual prin 
cipal committee reports and the collective 
self-study process, the steering committee 
offers the following summary and 
analysis.

INSTITUTIONAL PURPOSE
The Medical College of Georgia, the only 

public health sciences university in 
Georgia, is structured as a consortium of 
five schools and a hospital and clinics that 
exist:

DTo provide health education and train 
ing for prospective practitioners* scien 
tists and educators at the undergraduate, 
graduate, postgraduate and continuing 
education levels.

DTo promote scholarly inquiry in the 
biological and behavioral sciences and 
provide leadership in the generation of 
basic knowledge of human biology and 
behavior in health and disease.

DTo exercise leadership in the develop 
ment of new educational approaches for 
the health professions and in the applica 
tion of new knowledge and technology.

This formal statement of purpose, ap 
proved by the Board of Regents of the 
University System of Georgia, seeks to 
reflect the tripartite purpose of the 
Medical College of Georgia in education, 
service and research. In its global 
perspective, the statement endeavors to 
establish the depth, breadth and scope of 
the institution's existence. The statement 
also gives definition to the energy and 
resources that drive the work of the in 
stitution. Furthermore, the purpose has 
provided the criteria against which the ac 
cumulated data of the institutional self- 
study process has been compared to deter 
mine institutional effectiveness.

The statement of purpose has been fur 
ther explicated into seven goals that give 
more specific direction to the education, 
service and research functions of the in 
stitution. In particular, the goals define the 
roles of the institution in service and in 
"valuing health," which are either largely 
invisible or missing from the statement of 
purpose.

The committee believes that the Medical 
College of Georgia is fulfilling its tripartite 
purpose through its achievements in
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education, service and research. Since the 
university now intends to be a major con 
tributor to science, however, the commit 
tee believes that the statement of purpose 
should be modified to more clearly reflect 
the role of the Medical College of Georgia 
as a center of excellence in the generation 
and application of new knowledge and 
technology to human health and disease. 
The statement also should more explicitly 
reflect the mission of the university in ser 
vice and particularly in health promotion 
and maintenance.

The committee further suggests that the 
time has come to recognize the mission of 
the institution as the health sciences 
university of Georgia by a name change 
that conveys to all constituents the com 
plex and multifaceted nature of this 
university.

With these new and renewed emphases, 
it is essential that the faculty and ad 
ministration preserve a sense of a shared 
mission and continue to sustain, foster and 
enhance their mutual allegiance to the in 
stitutional purpose and goals. Appropriate 
planning and evaluative activities at every 
organizational level that are linked to in 
stitutional statements of purpose and goals 
will greatly facilitate institutional as well 
as program enhancement, modification, 
restructuring or deletion.

An active and continuing evaluative pro 
cess should serve to demonstrate through 
goal achievement that the institution is ef 
fective because it is fulfilling its purpose.

INSTITUTIONAL EFFECTIVENESS
The Medical College of Georgia is con 

cerned not only with the resources and pro 
cesses of education but also with the suc 
cessful use of those processes and 
resources to achieve its stated goals.

To this end the institution has establish 
ed outcome indicators that document and 
demonstrate the extent to which the 
university has:

n Responded to the needs of the state of 
Georgia for health professions.

D Performed its education, research, 
and service functions.

D Accounted for its allocated resources.
In its analysis, the committee recognizes 

that the Medical College of Georgia is a 
dynamic and progressive consortium of 
five schools and a hospital and clinics. The 
institution is currently involved in major 
centralized planning and evaluation ac 
tivities to accomplish a 10-year strategic 
Master Plan (1985), a Hospital and Clinics 
Facility Plan (1985), and a Campus Facili 
ty Master Plan (1988). There is, however, 
a need to develop a clearer focus of the 
path to institutional excellence. There also 
is an urgent need to educate the entire in 
stitutional community in the assessment 
and enhancement of institutional effec 
tiveness. While school-level planning and 
evaluation documents refer to the more 
global institutional planning and evalua 
tion process, planning and evaluation at 
the unit and program level continue to be 
stimulated more by discipline needs and 
accrediting standards than fidelity to tac 
tical and operational plans developed at 
the institutional level.

If planning and evaluation at the unit 
and program level are to be congruent 
with institutional planning and evaluation, 
the committee believes that there must be 
a clear definition of the process that would 
facilitate meeting and widely com 
municating this expectation. In the past, 
for example, planning and evaluation at 
the discipline or departmental level have

emphasized the time-intensive demands of 
faculty teaching, while the institutional 
goal has been directed toward involve 
ment in research and in obtaining ex 
tramural funding. This incongruency per 
sonally impinges on the faculty when they 
present their evidence to be considered for 
promotion and/or tenure.

Also, in the past the allocation of 
resources has been made on the basis of 
the overall purpose, goals and objectives 
of each budgetary unit. As a result, high 
priority programs have received a major 
portion of the available resources. It now 
is the intent of the institution to move 
toward allocating resources based upon 
achieved outcomes. This action will in 
evitably require hard decisions regarding 
program and project efficacy and viabili 
ty. It is therefore critically important for 
every individual with line responsibility to 
share those perceptions of the planning 
and evaluation processes that will assure 
the achievement of the institutional pur 
pose and goals. It also is essential that all 
administrative personnel include program 
budgeting as an integral part of the institu 
tional planning and evaluation process.

In the existing fragmented system of 
planning and evaluation, there is a strong 
inclination to accept the process as the end 
result rather than the means that leads to 
program improvement. There is an urgent 
need for a unified system of data collec 
tion, analysis and communication. The Of 
fice of Institutional Research and Informa 
tion already carries the responsibility for 
data collection and analysis that provide 
the documentation needed for the 
numerous reports that substantiate the ac 
complishment of our purpose. This office 
also has already completed substantial 
groundwork in identifying outcome in 
dicators for all five schools in the institu 
tion. These valuable support services are 
needed to direct the institutional planning 
and evaluation process and to provide in 
ternal and external reviewers with ap 
propriate evidence of our institutional ef 
fectiveness. Furthermore, the office can 
play a major role in disseminating the 
results of its data collection and analysis 
procedures at the institutional and pro 
gram levels. It is necessary, however, that 
the resources for institutional research 
functions throughout the university be ex 
plicitly identified, assessed, and coor 
dinated to maximize the effectiveness of 
planning and evaluation.

EDUCATIONAL PROGRAM
The official purpose of the Medical Col 

lege of Georgia "to provide health educa 
tion and training for prospective practi 
tioners, scientists and educators at the 
undergraduate, graduate, postgraduate 
and continuing educational levels" is basic 
to the very nature of the institution. This 
educational component of the purpose is 
further articulated in two of the goals in 
the institutional Master Plan:

nTo graduate optimum numbers and types 
of competent health care practitioners, 
educators and research scientists appropriate 
to the needs of the state of Georgia.

DTo teach our students in a living- 
learning environment that demonstrates 
and fosters the valuing of health and rein 
forces the need for compassion, integrity 
and competence in professional conduct.

Translating these goals into effective 
evaluative instruments has been a com 
plex and challenging matter. The institu 
tion has already embarked on a detailed 
assessment of the health professional 

- See SELF-STUDY, Page 4



•--,.' ' -- ' t '""•'

Medical College of Georgia, Wednesday, Dec. 6, 1989 — Page 3

With Macintosh 
you can even c o this:

Madntosh® computers have always been easy to use. But they've never 
been this easy to own. Presenting The Macintosh Sale.

Through January 31, you can save hundreds of dollars on a variety 
of Apple* Macintosh computers and peripherals.

So now there's no reason to settle for an ordinary PC. With The 
Madntosh Sale, you can wind up with much more of a computer.

Without spending a lot more money

File

New
Open...
Close

Saue fls...

Print...

Quit

The Macintosh Sale.
Now through January 31.

MCG Bookstore
Hours: Mon.-Fri. 9-5:30

€> 7989* AppleComputer, Inc. Apple, the Apple logo, and Macintosh aw registered trademarks of Apple Computer, ln\

e

Come Try Our New 
Frozen Dessert

SKINNY-DIP
Student Center Cafeteria

Open 7 a.m. - 2:30 p.m. 
ABI Food Services, Inc.

MCG COUPON

Front or Rear
Brake Job

most cars 
with coupon through 12/31/89.

Includes Pads and/or Shoes, turning drums and/or rotors. 
Additional service or components extra.

Home of the Bright Orange Building 
with the no-surprise guarantee   FREE ESTIMATES

Front End & Brake Shop
1232 Gordon Hwy. 

Across from Kut Rate Fashions724-6620   724-3839
COUPON

Colibri Coin
Gift Set Because
money is never

out of style.

LAYAWAY NOW 
FOR
CHRISTMAS! A 
unique Colibri 
pocket watch and 
engravable 
matching fob, 
featuring a 
handsome twenty 
dollar gold coin 
facsimile. This 
handsome set is 
packaged 
beautifully in a 
genuine walnut 
finish jewelry box.
THREE MONTH FULL 

REFUND POLICY

K A Y
JEWELERS

The diamond people*

Four Ways To Buy: Cash, Kay Charge, 
Bankcard, Interest Free Lay away Regency Mall • 790-8295



Page 4 — Wednesday, Dec. 6, 1989, Medical College of Georgia
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manpower needs of Georgia. Each school 
has already described enabling conditions 
needed to meet the goals of the institution. 
The institution is addressing both the 
"types" of needed graduates and criteria 
for determining the competence of health 
care practitioners, educators and research 
scientists. Furthermore, the institution not 
only has established criteria by which to 
evaluate educational programs and the 
desired living/learning environment, but 
it also has identified effectiveness outcome 
indicators and has begun collecting the in 
formation needed to measure comparative 
progress toward goal fulfillment. In addi 
tion, as a health sciences university, the 
schools and programs of the Medical Col 
lege of Georgia have satisfied the ac 
creditation criteria of numerous ac 
crediting bodies. Finally, most of the 
students and graduates of the institution 
are required to pass licensing or creden- 
tialling examinations in their respective 
fields.

In its analysis, the committee has con 
cluded that the educational programs at 
the Medical College of Georgia have sup 
portive educational and clinical affiliates 
where required. Furthermore, the educa 
tional programs, including the programs 
of the School of Graduate Studies, are ap 
propriately diversified and sound. The 
committee recognizes the need for 
developing and implementing more 
systematic reviews of graduate programs 
and courses since the School of Graduate 
Studies does not have the benefit of ac 
creditation reviews by multiple agencies. 
In addition, the very depth and breadth 
achieved in the graduate program now de 
mand expansion of the administrative 
resources for that program. Since the 
quality of the graduate program is very 
dependent upon the quality of students 
recruited, a variety of steps, ranging from 
improved coordination of graduate 
recruitment activities to training grants, 
needs to be explored.

In the other schools, current programs 
intended to address special academic 
needs of students and thereby to promote 
the excellent record of student retention 
need to be maintained and extended. In 
particular, the Learning Resources Center 
should become a permanent activity to 
assist students having academic dif 
ficulties. The Student Educational Enrich 
ment Program (SEEP) must be ad 
ministered at the institutional level in 
order to promote its availability to 
students of all MCG Schools and provide 
the participants of its summer program 
with exposure to a broader variety of 
health science disciplines. Other areas re 
quiring further attention are the develop 
ment of interdisciplinary educational pro 
grams, particularly of a comprehensive 
wellness program, and a closer integration 
of the Hospital and Clinics into the 
academic process. The impressive growth 
in the continuing education programs of 
the institution over the past decade em 
phasizes the need for a Continuing Educa 
tion Conference Center. Finally, ongoing 
efforts in the individual schools and pro 
grams to collect evaluative data from 
students and graduates must be better 
coordinated and used in improving pro 
gram effectiveness. The advances already 
made in the annual planning and evalua 
tion process at the institutional level must 
be formally adopted at all departmental 
and divisional levels. Such steps will great 
ly "enhance the quality of decision-making 
in the institution" and eventually improve

"the quality of teaching, scholarship, 
public service, and the overall educational 
experiences of students," as stated in the 
Resource Manual on Institutional Effec 
tiveness.

FACULTY
The existence and effectiveness of the 

Medical College of Georgia depend heavily 
upon the faculty which has the primary 
responsibility for improving the educa 
tional programs through teaching, 
research and service.

The committee believes that much has 
been accomplished in the area of faculty 
development. Published administrative 
policies relating to the faculty and faculty 
development are reasonably comprehen 
sive, available and equitable. The campus- 
wide faculty organization is functional and 
works well with the administration to 
engender a sense of common enterprise. 
The faculty of the Medical College of 
Georgia themselves are diverse, compe 
tent and appropriately committed to the 
institutional purpose and goals. Scholarly 
activity by the faculty is visibly increas 
ing.

Development of the faculty, however, re 
mains a prime institutional consideration 
on which much remains to be done. Facul 
ty development is needed in the traditional 
areas of career development such as pro 
motion and tenure. Enhancement of the 
faculty organization, faculty orientation 
and the faculty manual also are essential 
elements in this process. Furthermore, 
faculty development is needed in the broad 
area of academic socialization and in role 
modeling.

On a narrow focus, academic socializa 
tion includes training in computer literacy 
and teaching and testing procedures and 
obtaining information on research and 
educational resources. On a wider focus, 
academic socialization involves ex 
periences that enhance awareness and ac 
tion on issues of educational and institu 
tional importance.

In the area of scholarly activity, many 
faculty are concerned with balancing ex 
pected loads for scholarly activity with 
their current responsibilities in teaching, 
clinical care and administration. Ad 
ministrative attention will have to be given 
to such a balance by creating and employ 
ing revised categories and a better data 
base for faculty work records.

Faculty salary levels, particularly for 
entry level positions, remain very low 
compared to other institutions in the 
southeast despite ongoing concern since 
the previous self-study process. Similar 
faculty concerns relate to the inflexibility 
of the retirement system and its negative 
effect on faculty recruitment.

Finally, the faculty expect further 
clarification of consistent tenure policies 
and criteria governing both the tenure and 
non-tenure tracks.

RESEARCH, GRANTS & CONTRACTS 
Research, grant and contract activities 

by the faculty of the Medical College of 
Georgia reflect the purpose of the institu 
tion "to promote scholarly inquiry in the 
biological and behavioral sciences and 
provide leadership in the generation of 
basic knowledge of human biology and 
behavior in health and disease."

The new administration of the institution 
is determined that scholarly activity will 
no longer be subordinate to teaching and 
service, but that research must have 
priority if the Medical College of Georgia 
is to become a leading health science 
university in the Southeast. Increasing

scholarly activity, hopefully, will mean 
that the faculty will be in the forefront of 
new advances and technologies which will 
significantly aid both teaching and patient 
care in the institution.

In its analysis of research and scholarly 
activity, the committee employed a 
number of outcome indicators including 
the proportion of faculty performing 
scholarly activity, the amount of ex 
tramural research dollars and the number 
of research publications.

The committee recognizes that the 
Medical College of Georgia and its 
research scholars have been identified 
both in the past and presently with world 
class research in specific disciplines and 
areas. Furthermore, the number of facul 
ty, extramural research dollars and facul 
ty research publications have increased in 
recent years. Nevertheless, the committee 
found that nearly three-fourths of the 
faculty responding to the self-study survey 
inferred that the atmosphere for scholarly 
activity at the Medical College of Georgia 
was less than stimulating.

With the exception of the basic science 
faculty in the School of Medicine, most 
faculty spend much of their time in 
teaching, patient care and administrative 
activities and devote little or no time to 
scholarly activity. Based on the percen 
tage of faculty responding "no opinion" or 
"not applicable" to many of the questions 
on scholarly activity and to the 45 percent 
of the faculty who felt they did not have 
enough time for scholarly activity, it can 
be inferred that only 50 to 60 percent of the 
faculty are actively involved in research 
and scholarly activity.

The Medical College of Georgia School of 
Medicine, which receives 85 percent of the 
research funds awarded to the institution, 
ranks 79th in the 128 schools of medicine 
across the nation. Furthermore, the 
amount of extramural dollars awarded to 
clinical science departments is markedly 
lower than the national mean. Finally, on 
ly 60 percent of the faculty have research 
publications, with an average of 2.7 papers 
annually per publishing faculty. This 
record represents only a ratio of 1.6 
research publications annually for all 
MCG full-time instructional faculty.

If the Medical College of Georgia is to 
enhance its research mission, it is clear 
that the climate for scholarly activity 
must be improved, the number of faculty 
active in research must be increased, and 
the amount of extramural research fun 
ding and the number of research publica 
tions must also be increased.

It is hoped that scholarly performance 
can be improved by allowing faculty more 
time for research and by employing ex 
perienced research-oriented faculty in the 
School of Medicine clinical departments to 
increase activity as well as to serve as 
mentors for inexperienced faculty. Review 
of the Medical College of Georgia Master 
Plan, with input from active and ex 
perienced investigators, also should help 
redevelop long-range plans and priorities 
in research programs and facilities.

These efforts must be pursued while 
maintaining and even enhancing the 
teaching and patient care missions of the 
institution.

EDUCATIONAL SUPPORT 
SERVICES

The Medical College of Georgia provides 
a variety of services that support its 
educational purposes. These support ser 
vices include the library, computer ser 
vices, and instructional support services.

The instructional services include the 
Division of Health Communication, 
Laboratory Animal Services, the 
Bookstore and Copying and Printing Ser 
vices. For purposes of this study, the 
educational support capability of the 
Medical College of Georgia Hospital and 
Clinics was also reviewed. 
Library:

The Medical College of Georgia boasts a 
modern, well-equipped library of adequate 
size for the campus community. It is cen 
trally located on the campus and readily 
accessible to the faculty and student body. 
It is open 96 hours each week. The library 
is well-staffed with qualified personnel. 
These highly skilled faculty and staff pro 
vide full services to users, including the 
computerized mini-MEDLINE search 
capabilities and the MERLIN library in 
formation system (available 23 hours a 
day, seven days a week). MERLIN is 
available through the campus-wide broad 
band LAN and Datapoint LAN.

The only identified weakness of the 
library services is an insufficient number 
of new journal title acquisitions. The com 
mittee therefore strongly recommends 
that the library budget be increased to 
allow the acquisition of 50 additional new 
journal titles each year for the next five 
years. 
Computer Services:

The number of microcomputers on cam 
pus has increased from 200 in 1984 to over 
1,300 in 1989 for an instructional faculty of 
640 and a student body of approximately 
2,200 (including residents). Computer sup 
port services are distributed in three for 
malized campus computer groups in 
cluding the Division of Information 
Systems Management, the Office of 
Research Computing and Statistics and 
Academic Computing While over 80 per 
cent of self-study faculty survey 
respondents reported utilizing computers, 
more than half of the users rely on in- 
tradepartmental and other outside support 
rather than the services available from the 
three campus computer groups. It is clear 
that the policy for obtaining programming 
support is not well understood by the facul 
ty. The committee therefore believes that 
the highest priority should be given to 
developing an administrative structure 
with a clear designation of leadership and 
with policies and procedures that will best 
facilitate adequate provision of computer 
and computer support services cam- 
puswide. The establishment of an ongoing 
University Computer Planning Committee 
should be a necessary step in this process. 
Division of Health 
Communication:

The Division of Health Communication, 
which includes Medical Photography, 
Medical Illustration, Classroom Services, 
Television Services, Office Equipment 
Repair and AV-TV Maintenance, assists 
the faculty in the design and development 
of instructional materials and in the use of 
teaching aids. Most faculty members 
report that these educational support ser 
vices are adequate. 
Campus Bookstore:

The commercial bookstore located in the 
Student Center serves the faculty, 
students, employees and the community- 
at-large. While a majority of the faculty in 
Medicine, Dentistry, and Nursing reported 
that the bookstore was meeting their 
educational and research needs, more 
than half the faculty in the School of Allied 
Health Sciences felt that the bookstore had 

- See SELF-STUDY, Page 6
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Self-study
an inadequate supply of required tex 
tbooks, charged higher prices than other 
vendors in the area and maintained inade 
quate bookstore hours for student users. 
The committee suggests that solutions to 
these problems might emerge from a cam- 
puswide study to determine how the 
bookstore can be more responsive to the 
needs of the Medical College of Georgia 
community.
Medical College of Georgia 
Hospital and Clinics:

The Medical College of Georgia Hospital 
and Clinics is a modern and well- 
maintained facility with 540 beds and 96 
clinics providing all levels of health care to 
the citizens of Georgia. The president of 
the Medical College of Georgia is the 
governing body. Organizational support is 
provided through an appointed executive 
director, an executive committee in 
cluding the chiefs of clinical services from 
the School of Medicine, and a hospital ad 
visory board. The operational staff con 
sists of 3,220 full-time employees. The 
Hospital and Clinics are fully accredited 
by the Joint Commission on Accreditation 
of Health Organizations. All of the Medical 
College of Georgia-sponsored resident 
training and academic programs also are 
accredited by their appropriate bodies.

Based on its survey and analysis, the 
committee concludes that the Medical Col 
lege of Georgia Hospital and Clinics is 
meeting its mission of providing a proper 
educational environment for most 
students enrolled in this institution. 
Strengths include an effective planning 
and evaluation process which successfully 
addresses identified needs such as the 
critical shortage of nursing coverage on 
the inpatient services. The newly created 
preferred provider program, 
GeorgiaCare, is an example of progressive 
action that promises to improve the mix of 
patients.

Several administrative and faculty con 
cerns relate to the Hospital and Clinics. 
Traditionally, Hospital and Clinic 
revenues are derived from state ap 
propriations (26.8 percent) and from pa 
tient care fees (73.2 percent, FY1989). Re 
cent adjustments in Medicare reim 
bursements will create a shortfall in FY 
1990 that must be recovered from patient 
fees and/or other sources. In another area, 
the faculty have requested greater par 
ticipation in the planning of hospital- 
related programs. Such participation can 
be achieved by expanding the governing 
body advisory board to give broader 
representation to the schools of Allied 
Health Sciences and Nursing. Further 
more, the formation of an educational ad 
visory committee should encourage 
greater collaboration and more mutually 
supportive objectives between the 
Hospital and Clinics and the Schools. Such 
activities should enable the Medical Col 
lege of Georgia to fully achieve its poten 
tial and to further establish its reputation 
as one of the Southeast's more outstanding 
academic health centers.

STUDENT DEVELOPMENT 
SERVICES

The provision of Student Development 
Services not only is justified but mandated 
by the mission and goal of the Medical Col 
lege of Georgia to educate students in a 
living-learning environment that 
demonstrates and fosters the valuing of 
health and reinforces the need for compas 
sion, integrity and competence in profes 
sional conduct. These support services are 
designed to enrich the activities and pro

grams of human relationships and to com 
plement the formal educational programs 
at the Medical College of Georgia. Assess 
ing the effectiveness of these services in 
advancing the career, psycho-emotional, 
socio-cultural, moral-ethical, leisure, in 
tellectual, and physical development of the 
students was achieved using existing out 
come indicators, in an indirect manner, in 
some instances.

The collected evidence suggests that the 
institution maintains quality support ser 
vices that, in most instances, are ade 
quately meeting the needs of the students. 
The committee, however, is concerned 
that student advising and counseling ser 
vice capabilities be continued and improv 
ed and that existing judicial affairs 
policies of the several schools be reviewed 
and evaluated to determine ways of im 
proving their effectiveness. The commit 
tee also is concerned that the diversity of 
specific services offered by each school 
makes it rather difficult to identify some of 
the available services and their users.

In general, the committee recommends 
that the mission of student development 
services must be more explicitly stated. 
More specific goals and, therefore, out 
come indicators should be developed so 
that all active student development ser 
vices might be evaluated to determine 
whether they are appropriate and ade 
quate to support the purpose and goals of 
the university. Institution-wide surveys 
and analyses of alumni perceptions of the 
adequacy and appropriateness of institu 
tional programs and services would great 
ly help determine program and service ef 
fectiveness. When the specific goals of the 
student development services that relate 
to the educational purpose of the universi 
ty are assembled, they should be com 
municated to the entire administration, 
faculty, and student body.

ADMINISTRATIVE PROCESSES
The administration of the Medical Col 

lege of Georgia is responsible for the 
management of the academic, personnel, 
fiscal, and physical resources of the in 
stitution and for the planning, implemen 
tation, and evaluation of all institutional 
activities. The senior administrative of 
ficers include the president, vice 
presidents for academic affairs, business 
and finance, research, student affairs, and 
university advancement, administrator of 
the hospital, and the deans of the schools of 
Allied Health Sciences, Dentistry, 
Graduate Studies, Medicine, and Nursing.

Leadership in the institution is stabiliz 
ing after a period of administrative 
change. The president, an incumbent of 
the position since July 1988, has had eleven 
years of experience at the Medical College 
of Georgia, including several years as vice 
president/dean. The vice president-level 
positions have been changed since 1983 
from two, designated as provost and vice 
president and treasurer, to five with the 
recent elimination of the vice president for 
clinical activities position, which was va 
cant during the self-study. Administrative 
services and functions have been 
redistributed to these vice presidents.

The administrator of the hospital, who 
previously reported to the dean of the 
School of Medicine, now reports to the 
president and functions at a level 
equivalent to the dean of a school. Perma 
nent deans have recently been appointed 
in the schools of Allied Health Sciences, 
Dentistry and Medicine. Two of these new 
deans are Medical College of Georgia

faculty who served on an interim basis in 
these positions. A search has already 
begun to replace the retiring dean of the 
School of Nursing. Four of the five deans 
will, therefore, have been appointed by the 
new president within little more than a 
year.

Despite recent changes in ad 
ministrative personnel and positions, the 
momentum in planning and evaluation has 
been maintained. The Master Plan, 
developed in 1985, and more recent plann 
ing and evaluation documents confirm the 
commitment of the Medical College of 
Georgia to the new emphasis upon institu 
tional effectiveness. Ongoing planning and 
evaluation of planning activities are occur 
ring within the Hospital and Clinics, in the 
various schools and in their individual 
units following guidelines generated by the 
institution and the university system. 
These activities are fully and actively sup 
ported by the Office of Institutional 
Research and Information.

The committee recognizes that the ad 
ministration enjoys excellent communica 
tion and rapport with the Board of 
Regents. The administration also has a 
solid and supportive working relationship 
with faculty governance. Furthermore, 
external groups consider the present in 
stitutional leadership as outstanding and 
the institution enjoys strong community 
support.

In the course of its analysis, the commit 
tee encountered some concern relating to 
program and policy development and 
especially those that involve more clearly 
defining and/or communicating existing 
policies and those that may require ad 
ministrative structure enhancements. The 
committee also found an expressed need 
for a clearly defined process for the 
generation and adoption of institutional, 
school or divisional policies that includes a 
review by institutional administration 
when policy impinges upon units outside 
the originating unit. These administrative 
changes will naturally develop with the 
momentum that accompanies new institu 
tional leadership.

The committee recognizes that the ap 
pointment of additional administrative 
personnel in the office of the vice president 
for research/dean of the School of 
Graduate Studies should be considered in 
view of the size of the school and the in 
creased emphasis on research and 
scholarly productivity. In another area, 
the committee also believes the university 
should give the highest priority to defining 
the fiscal and operational relationships of 
the Hospital and Clinics as part of the 
academic health center in order to best at 
tain the educational, research and service 
goals of the entire university. Finally, the 
apparent need for a more centralized ad 
ministrative structure to facilitate the pro 
vision of computer and computer support 
services should be addressed.

INSTITUTIONAL ADVANCEMENT
Institutional advancement at the 

Medical College of Georgia is designed to 
promote the image and relations of the 
university with its publics. This operation 
includes such traditional functions as 
alumni affairs, development and fund rais 
ing, institutional and public relations and 
publications. It also includes functions that 
involve extensive relations with the public 
such as student recruitment and place 
ment, faculty/staff recruitment, continu 
ing education and health care services.

Addressing the effectiveness of these

function is the task of the entire Medical 
College community. The Division of In 
stitutional Relations obviously should have 
a key role in each of these endeavors. The 
Office of Institutional Research and Infor 
mation should be the focal point for all 
surveys conducted by faculty and staff 
personnel. In this regard, particular em 
phasis should be given to collecting data 
from alumni that would be useful in 
relating the careers of graduates to institu 
tional goals.

The committee believes that the Medical 
College of Georgia has been very suc 
cessful in improving its public image. The 
institution is effectively addressing its 
marking and public relations activities, in 
cluding alumni affairs, development and 
fund raising, institutional and public rela 
tions and publications. The entire Medical 
College of Georgia community is 
dedicated to gaining increased institu 
tional prominence. The university ad 
ministration is working toward the same 
objective by visiting with alumni, civic 
groups and legislators throughout the 
state. The Hospital and Clinics are making 
important contributions in support of in 
stitutional advancement.

Community program like the annual 
health fair the children's telethon are hav 
ing a most favorable impact on the public 
image of the Medical College of Georgia. 
Enhanced practice opportunities for the 
faculty have broadened the patient popula 
tion available for service, teaching and 
clinical research. Technological advances, 
the creation of new services such as the 
trauma and critical care capabilities and 
the deserved reputation for excellence in 
clinical care areas have increased the 
number of patient referrals. Functional 
improvements like the new parking decks 
have complemented an award-winning 
physical plant.

Considerable advancement also has 
taken place in such functions as student 
recruitment and placement, faculty/staff 
recruitment, continuing education and 
health care services. Recent efforts with 
student recruitment, for example, are to 
be applauded.

While the Division of Institutional Rela 
tions has been doing a commendable job of 
implementing the five-year Medical Col 
lege of Georgia image enhancement plan 
and other institutional entities have work 
ed effectively toward the same objective, 
the committee recognizes that further ma 
jor steps in institutional advancement 
need to be taken. The Medical College of 
Georgia is not known and recognized as 
Georgia's only state-supported health 
sciences university.

To further advance the image of the in 
stitution, the highest priority should be 
given to correcting the longstanding 
misconceptions that the Medical College of 
Georgia is simply a medical school rather 
than the comprehensive health sciences 
university that it is. Renewed considera 
tion should be given to changing the name 
of the institution to present a more ap 
propriate designation of its purpose and 
goals as well as to reflect its university 
status within the University System of 
Georgia. The parochialism of the past 
must give way to the realism of the future.

In other areas, increased resources, 
both human and financial, should be pro 
vided within each school in order to ex 
pand student applicant pools and to attract 
the best-qualified candidates. Clear 
strategies must be developed to attract 
and recruit new faculty. Personnel
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classification programs must be reviewed 
and modified to achieve greater flexibility 
and to enhance the attractiveness of 
employment at the Medical College of 
Georgia.

A program that would instill and pro 
mote the concept of wellness among 
students, faculty, staff and patients should 
be initiated to improve the quality of life 
and to enhance the image of the institution. 
Establishing the Medical College of 
Georgia as a major health sciences 
resource and information center for the 
state with emphasis on informational 
resources on AIDS would implement an 
existing strategic plan and would greatly 
enhance the public image of the institu 
tion.

FINANCIAL RESOURCES
The financial resources necessary to 

operate, renovate and expand the Medical 
College of Georgia are derived from state 
appropriations, patient fees, gifts, grants, 
contracts, student fees and auxiliary 
enterprises. Over the last 10 years, the real 
growth in funds has been primarily due to 
a 476 percent increase in patient fees. This 
increase in remarkable since the Medical 
College of Georgia Hospital and Clinics 
provides more than $40 million of un- 
compensated patient year a year. State ap 
propriations during the same period have 
increased an impressive 260 percent but 
represent a smaller percentage of the total 
income of the institution each year. Funds 
from the other sources have not shown as 
significant a rate of increase and repre 
sent areas of potential growth which 
should be addressed.

Planned development of the Medical 
College of Georgia as a major research 
center will make heavy demands on finan 
cial resources to provide the necessary 
capital investment, renovation of existing 
facilities, acquisition of equipment and 
employment of increased staff. Increase in 
the number of patients and growth in pa 
tient services will require new and upgrad 
ed hospital and clinical facilities and pro 
fessional support personnel. Expanding, 
upgrading and maintaining the facilities 
for the highly diversified and quality 
education programs also will be financial 
ly demanding.

Financing the planned health care, 
research and education facilities will in 
volved both direct state support and the 
sale of bonds to be paid from university 
revenues. As foreseen by the 1979 Self- 
study, the Medical College of Georgia 
Hospital and clinics has become a major 
producer of income for the university. Pa 
tient care fees thus carry a significant 
percentage of the cost of the educational 
and research missions of the university as 
well as major responsibility for its service 
mission.

Over the past 10 years, the faculty have 
helped contribute substantial resources 
for the institution through their patient 
care services. At the present time, the 
faculty are faced not only with the 
challenge of changing their priorities from 
service and education to research, but 
with recently reduced financial incentives 
to provide clinical care. Since a significant 
portion of Hospital and Clinics income is 
committed to new bond issues, it is im 
perative that the university substantially 
increase its income from grants, contracts 
and gifts, while maintaining and increas 
ing income from patient care.

These financial concerns must be ad 
dressed by strategic planning at every 
level of the university.

PHYSICAL RESOURCES
The physical resources of the Medical 

College of Georgia consist of 94 buildings, 
including a 540-bed teaching hospital, on 
approximately 85 acres of land. In addi 
tion, 94 acres comprise the Animal Care 
Facility at Gracewood State School and 
Hospital. The entire campus and the in 
dividual facilities are maintained very 
well and effectively committed to the pur 
pose and goals of the institution.

Because of the rapid growth of the in 
stitution and its changing roles in educa 
tion, service and particularly research, a 
comprehensive Master Plan was 
developed in 1985. A Campus Facility 
Master Plan also was introduced in 1988 
which identified and provided detailed 
scheduled plans for 10 major physical 
resource needs of the university:

DChange the ratio of building coverage 
to green spaces.

DDevelop a land bank for future flex 
ibility.

D Respond to health care direction 
1992-2000.

nContinue renovation of the Talmadge 
Wing of the Hospital.

DDevelop an Ambulatory Care Center 
and a Specialized Care Center.

D Increase the operational hospital beds.
a Develop a Children's Medical Center.
D Acquire the Sears property for a ser 

vice center for the university.
DExpand and improve research 

facilities.
DConsolidate academic space.

Construction of the Ambulatory Care 
Center/Specialized Care Center will begin 
in 1990. Construction of a Children's 
Medical Center will begin soon after. 
These three projects address the service 
mission of the university. Consideration 
and planning of a wellness center will fur 
ther enhance the service mission of the 
university. The educational mission of the 
university will be addressed by the plann 
ed construction of a consolidated educa 
tion facility which will help fulfill unmet 
educational facility needs, particularly of 
the schools of Allied Health Sciences and 
Nursing. These plans will includes or be 
augmented by consideration of a continu 
ing education center. The planned con 
struction of a research center with provi 
sion for clinical research space will fur 
ther address the research mission of the 
university.

As these plans develop and are im 
plemented, the committee recommends 
that the present Master Plan and Campus 
Facility Master Plan be followed, in view 
of the fact that the institution is changing 
its priorities and increasing its emphasis 
on funded research activity and scholarly 
productivity, the master plans also should 
be modified as necessary based on pro 
gram justification and need.

Finally, the committee believes that it is 
essential to involve selected faculty in the 
planning process for building, renovation 
and space use to ensure the adequate 
representation of all the school and divi 
sions in this process and to make the 
resulting plans known to all the faculty.
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News Briefs
Beeper deadline

The deadline for the next "Beeper" is 
Dec. 11 at 5 p.m. The campus mailing ad 
dress for the "Beeper" offices, located in 
the Medical College of Georgia Alumni 
Center on 15th Street, is FI-1040, and the 
campus telephone extension is 4411.

"Beeper" staff members, including 
their titles, areas of responsibility for 
stories and their campus telephone exten 
sions are

Stephanie Neal
Beeper Editor
School of Nursing, Division of Student 

Affairs
Ext. 4411
Christine Hurley Deriso
Publications Managing Editor
School of Graduate Studies, research
Ext. 2124
Toni Baker
News Bureau Coordinator
School of Medicine
Medical issues, MCG Hospital and 

Clinics
Ext. 4421
David Waller
Information Specialist
School of Allied Health Sciences, Person 

nel Division
Ext. 4413
Ingrid Heggoy
Information Specialist
School of Dentistry
Administration, MCG Hospital and 

Clinics
Ext. 4410

Brochure error
The brochure recently mailed to MCG 

faculty from the Division of Institutional 
Relations contains an incorrect telephone 
number.

The correct number for Dr. James B. 
Osborne, vice president for university ad 
vancement, is ext. 4003.

Tree lighting
A lighting ceremony for the MCG 

Hospital and Clinics Christmas tree will be 
Dec. 7 at 9:30 a.m. in the lobby of the 
hospital's Sydenstricker Wing. A group of 
Suzuki violinists will perform. All staff, pa 
tients and their families are invited to at 
tend.

Also on Dec. 7 at 6 p.m., volunteers from 
the hospital's Volunteer Services will 
place 350 luminaries — bags holding sand 
and candles — outside the hospital on 15th 
Street from Harper Street to Laney- 
Walker Boulevard.

Teleconference
MCG will participate in a Dec. 6 national 

teleconference focusing on the state of 
black health care in America.

The conference will begin with a panel 
discussion featuring minority physicians 
from MCG at 12:30 p.m. in room 100 of the 
MCG School of Dentistry. The 
teleconference is scheduled from 1 to 3 
p.m.

Teleconference speakers, including Dr. 
Louis Sullivan, secretary of the U.S. 
Department of Health and Human Ser 
vices, will explore the major reasons for 
the poor state of black health in America, 
such as lifestyle, access and delivery, 
economics, manpower and health educa 
tion.

The conference is free and open to the 
public, although limited seating is 
available.

Cards on sale
Christmas cards featuring a drawing by 

a patient at the MCG Children's Medical 
Center are on sale. Proceeds benefit the 
CMC.

The cards are $10 for 10. For informa 
tion, contact Rebecca Rabun at ext. 3301.

United Way total
Because of late contributions, the total 

funds collected during the recent United 
Way campaign at the Medical College of 
Georgia has risen to $131,106.29, or 106.5 
percent of the campaign goal.

The goal for this year's campaign was 
$123,000.

A ceremony recognizing individual ef 
forts in the campaign and departments 
that achieved 100 percent of their goal will 
be Dec. 15 from 2:30-4 p.m. in the MCG Stu 
dent Center.

Also, a listing of the departments that 
achieved their campaign goals will appear 
in the next edition of "Beeper."

Classes canceled
Several sessions of the free smoking- 

cessation classes being sponsored for MCG 
employees were canceled recently 
because of low enrollment.

The classes are being sponsored by the 
Division of Continuing Education because 
of a new campuswide smoke-free policy 
that will go into effect Jan. 1.

Under the policy, no smoking will be per 
mitted in all MCG buildings and vehicles.

Anyone interested in future classes 
should call the Division of Continuing 
Education at ext. 3967.

Also, self-help materials for kicking the 
habit are available in the Robert B. 
Greenblatt, M.D. Library. And a support 
group for MCG employees who are trying 
to stop smoking — Smokers Anonymous — 
has been formed and is meeting the last 
Wednesday of each month.

The next meeting is scheduled Dec. 27 in 
room 224 of the Greenblatt library from 6-8 
p.m.

Typewriters needed
The library needs two or three self- 

correcting typewriters, preferably IBM, to 
be used by students. If you have 
typewriters you can transfer to the 
library, please contact Shelley Davis in 
Audiovisual Services at ext. 2992.

Club meeting
The Faculty Wives Club of MCG will 

hold its annual Christmas luncheon at Per- 
rin Place Dec. 13. Social hour will begin at 
11:30 a.m. with sherry and a tour of the 
lodge. Bananas Foster, one of the inn's 
specialty desserts, will be prepared at 
each table at the end of the meal.

To make reservations, send a check for 
$9 to Janet Reichard, 1122 Johns Road, 
Augusta, Ga., 30904, or call Barbara 
Holtzman at (404) 868-5418.

Tension headaches
The MCG departments of Psychiatry 

and Health Behavior and Neurology along 
with the Veterans Affairs Medical Center 
are conducting a study to determine the 
best non-drug treatment for people of dif 
ferent age groups who have tension 
headaches.

People who have had chronic tension 
headaches for at least a year and are older 
than 18 are eligible for the six-month

study. The study includes a free 
neurological examination, a free com 
prehensive battery of neuropsychological 
and psychological tests, and a free assess 
ment of neck and forehead muscle tension.

Treatment will consist of relaxation 
therapy, biofeedback or psychotherapy.

Individuals over age 60 especially are 
welcome in this study.

Anyone interested in participating or 
referring some to the study should call 
Susan Hannah, study coordinator, at 
724-5116, ext. 2465.

Parking problems
Students and employees currently are 

parking in spaces designated for patients 
and visitors, according to the MCG Park 
ing Office. Only 750 parking spaces of the 
5,000 on campus are designated for pa 
tients and visitors, which is an adequate 
number if employees and students do not 
park in them.

Policies for these parking spaces include
nStudents or employees parking in pa 

tient visitor parking areas are subject to a 
$25 fine for the first violation and a $50 fine 
for additional violations.

All students and employees must 
register to park on the MCG campus and 
only can park in areas designated for 
students and employees (blue zones).

Employees are authorized to park in the 
patient-visitor areas after 6 p.m., but they 
must have their vehicles removed from 
those areas by 8:30 a.m.

Grant applications
Biomedicai Research Support Grant 

(BRSG) applications now are available 
from the Research and Education Services 
Office, CB-1B7, ext. 3938. Completed ap 
plications must be received in that office 
by 4 p.m. Jan. 12.

HEOPA luncheon
The Christmas luncheon of the Higher 

Education Office Personnel Association 
will be Dec. 14 from 11:30 a.m. to 1 p.m. at 
the MCG Alumni Center. Special enter 
tainment will be provided, and the cost for 
members is $3.50.

Memberships open
The Beta Omicron chapter of Sigma 

Theta Tau, an international nursing honor 
society, is accepting applications for 
membership.

Nursing leaders with at least a 
bachelor's degree who have demonstrated 
achievement in nursing education, prac 
tice, research, administration or publica 
tion are eligible.

Application packets are available from 
Sharon Butler in the MCG School of Nurs 
ing's Department of Adult Nursing. 
Deadline for applications is Dec. 15.

For information, contact Mrs. Butler at 
ext. 3843.

Holiday specials
The Partridge Inn will sponsor four 

special holiday happy hour events — 
"Pops at the Partridge" — with portions of 
the proceeds benefiting the MCG 
Children's Medical Center.

MCG faculty, students and employees 
should take their badges to the event, 
because the PI will donate $1 to the CMC 
for each MCG person in attendance.

The remaining events are scheduled 
from 5-7 p.m. Dec. 13 and Dec. 21.

On Dec. 13, saxophonist David Busskirk,

lead singer of local group "The Blue," will 
perform. Singer Kathy Turner will per 
form Dec. 21.

The choral group from Davidson Fine 
Arts Magnet School and the chamber choir 
and brass quintet from Augusta College 
performed at the Nov. 31 and Dec. 7 
events.

Book fair, tape sale
The semi-annual book fair and tape sale 

now is under way at the MCG Student 
Center Bookstore, with savings ranging 
from 25 to 50 percent.

A good selection of general books is 
available, with titles including children's 
books, cookbooks, novels, travel books, 
and history and art books. The bookstore 
also has a large number of audio tapes, 
ranging from classical to rock.

The sale will continue through Dec. 8.

Jamaica trip
Training and Employee Services has ar 

ranged a trip at special rates through a 
local travel agency for MCG employees.

The vacation is a trip to Jamaica, which 
includes round-trip airfare and three 
nights accommodations. The trip is 
available for $289 per person, depending on 
availability of the selected hotel.

The trip is available through Dec. 15. 
For more information, call ext. 3779.

Seminar planned
The Personnel Services and Training 

Division is sponsoring "The Power of 
Positive Perspective" seminar Dec. 8 
from 9 a.m. to noon in room 108 of the 
Robert B. Greenblatt, M.D. Library.

The seminar will focus on personality 
profiles, improved work relationships, 
more effective communication skills and 
better ability to understand others.

The workshop leader will be Eve-Lyn 
Forbes, president of Mind Management 
Training and Development.

Cost per participant is $10. To register, 
send an IDR with names of those attending 
to Petra Orzechowski, Room BH-203, or 
call ext. 3196 or 3197 for additional infor 
mation.

Relocations
Several staff members in the Personnel 

Services Division have relocated their of 
fices. For visits, mailing purposes or 
phone calls, please refer to the following 
listing of changes. This listing differs from 
the one in the last edition of "Beeper":

Equal Employment Opportunity/Affir 
mative Action

Freddie Gavin, CC-135, ext. 3536
Robin Alsobrook, CC-139, ext. 3537

Personnel — Physical Plant 
Don O'Neal, CC-107A, ext. 3779 
Nina Martin, CC-107, ext. 4037

Training and Employee Services 
Bill Heaton, BH-204, ext. 3197 
Petra Orzechowski, BH-203, ext. 3197 
Bob Abraham, BH-206, ext. 3177 
Brenda Duffie, BH-209, ext. 3196

Carolers needed
Anyone interested in volunteering to 

sing Christmas carols to patients in MCG 
Hospital can sign up for a caroling group. 
The group also hopes to sing at the Dec. 7 
lighting of the hospital Christmas tree.

Anyone over 12 years old is welcome in
— See NEWS BRIEFS, Page 10



Medical College of Georgia, Wednesday, Dec. 6, 1989 — Page 9

25 2)eftcwus Submarine 
Sandwiches & Salads

Garnished with lettuce, tomatoes, onions, 
oil, vinegar, salt, pepper and oregano.

Half
With drink purchase Expires 12/20/89

SUB
I

1526 Walton Way 
(Near Medical Center)

724-7772
4O15 Washington Road

(Across from Columbia Square)
860-8880

North Leg Plaza
3236 Wrightsboro Road

737-2700
2516 Peach Orchard Road

(Highway 25)
790-6691

OPEN 7 DAYS A WEEK

IHMSTIU-I:AND 

I INC.

Better i . M Homes.
I I §••• A A anil < .JKlrnx

Serving you since 1924

3643 Walton Way Extension
Augusta 

404-738-6641

Suite 103A
North Augusta Plaza
North Augusta, SC

803-279-6604

123 Eighth Street
Augusta 

404-722-8334

1-800-358-7503

Just In Time For Christmas
Valentine 

Sale

NO MONEY DOWN
AND NO PAYMENTS OR FINANCE CHARGES
UNTIL VALENTINE'S DAY!

Financing offered to qualified credit customers through 
Whirlpool Acceptance Corporation. Ask for details.

APPLIANCES FOR YOUR HOME

Now Featuring
JHIRST

CRUSHER
Crushed Ice

$149900

DESIGNERSTYLE® 
Model ED25DQXV

Automatic 
Washer
Model LA5SOOXT

Large Load 
Capacity

Pair $

Automatic Dryer 
Model LE5720XS 
Large Load

--^Capacity

699
* 7 automatic cycles * 2 wash & spin

spoeds • Gentle wash system 
. MAGIC CLEAN© • Self cleaning unit

fitter * 3 water level selections
• 3 wash/rinse water temperature

combinations

• 4 drying cycles * 3 temperature 
Selections • Convenient hamper 
door • Extra-large unit screen *

Special knit setting
• Adjustable unit signal •

Baked-enamel-on-steet top

AUGUSTA HOME APPLIANCE
1 528 Walton Way • 724-9621

* High Speed 286 Processor
* "Zero Wait State"
* 20Mb Hard Drive * 3.5,1.44Mb Drive
* Color Flat Tension Monitor

$1,824.00 8 MHz

* Microsoft Mouse
* MS-DOS
* Windows 286
* 1 MB RAM

$2,024.00 12MHz

* Super Speed 80386 Processor
* 1 MB RAM w/20 MHz
* 2 MB RAM w/25 or 33 MHz
* 40 Mb HARD DRIVE w/20 MHz
* 70 Mb HARD DRIVE w/25 MHz
* 150 Mb HARD DRIVE w/33 MHz
* COLOR FLAT TENSION MONITOR

$3,424.00 20 MHz

* VGA VIDEO
* MS-DOS
* WINDOWS 386
* MICROSOFT MOUSE
* TWO SERIAL PORT
* ONE PARALLEL PORT

$4,924.00 25 MHz

$6,024.00
33MHz

* 80C286 PROCESSOR
* 12 MHz
* "ZERO WAIT STATE"
* DETACHABLE BATTERY

* 1 MB RAM
* 20 Mb HARD DRIVE
* ONE 3.5,1.44 DRIVE
* AC ADAPTER/CHARGER

$2,424.00
STUDENTS MAKE SURE YOU ASK ABOUT

OUR LOANWARE PROGRAM 
TO HELP FINANCE YOUR COMPUTER!

TO TAKE ADVANTAGE OF THESE 
VALUES PLEASE CALL

RONY LEE
STUDENT REP
404-737-6119

OR
PAT MUELLER V 

SALES COORDINATOR 
404-446-6170


