
Tenure-Related Recommendations for Library faculty of Georgia Regents University

Camilla Baker, Kathy Davies, Virginia Feher, 

Peter Shipman, Fay Verburg, Carol Waggoner-Angleton

October 8, 2012



Situation

The Georgia Health Sciences University (GHSU) Provost, the Vice President for Instruction and 
Enrollment Management and Associate Provost, and the Augusta State University Vice 
President for Academic Affairs are requesting the consolidated library faculty to issue 
recommendations on tenure for new hires and the post-tenure review expectations for the 
consolidated library faculty. 

According to the original charge, the report should compare tenure practices of the Georgia 
Regents University (GRU) consolidated library faculty to the tenure practices and trends of 
library faculty at benchmark institutions. However, the list of referent and aspirational institutions
based on GRU’s potential Carnegie classification has not been finalized. This creates a 
challenge to identify definitive institutions with which to compare library tenure policies.  

 The consolidated library faculty are members of the USG Corps of Instruction with faculty 
status and rank and are eligible for promotion. The consolidated library faculty participate in 
faculty governance, teaching, and scholarly activities at their respective campuses.

The information provided by the consolidated libraries should inform the work of the 
Consolidation Promotion and Tenure Work Team. The following position paper will provide the 
background, assessment, and recommendations concerning tenure for library faculty in the 
consolidated libraries.

Background 

For fifty years, librarians at Augusta State University (ASU) have been continuously eligible for 
tenure. The tenure culture is well established at ASU as evidenced by sixty-four percent of all 
ASU faculty either tenured (forty-two percent) or on tenure-track (twenty-two percent). All ASU 
Reese Library faculty are either tenured (four) or on tenure track (five).

Tenure has not been offered to librarians at Georgia Health Sciences University since the mid-
1990s. Greenblatt Library faculty has one tenured member (retiring 2012) and nine non-tenured.
As a percentage, twenty-two percent of all GHSU faculty members are tenured.

Both institutions adhere to Board of Regents policies on tenure and post-tenure review, but 
each institution applies different weighting criteria to the award of tenure. 

The ASU Faculty Manual states (432.1.3): “Decisions concerning promotion should be based 
upon the faculty role model, the Faculty Manual, and Board of Regents Guidelines. Decisions 
concerning tenure should be based upon the same items and criteria as promotion (and these 
standards are commensurate with rank), on the needs of the department, and on the person’s 
ability to work cooperatively and effectively with colleagues and students.”
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The MCG Policy 7.13.5 (Section 4.0 Criteria for Granting of Tenure) states:

The tenure decision shall be based on a thorough evaluation of the candidate's 
total contribution to the mission of the Medical College of Georgia. Faculty 
recognition and reward through the award of tenure shall be based upon each 
faculty member's sustained contribution in the areas of teaching, 
research/scholarly achievement, and service to the defined mission and purpose 
of the Medical College of Georgia as undertaken and supported by the school 
and discipline in which the faculty member holds appointment. . . . While specific 
responsibilities of faculty members may vary because of the special assignments
or because of the particular mission of the academic unit, all evaluations for 
tenure shall address the manner in which each candidate has performed in the 
areas of teaching, research/scholarly achievement, and service (see also criteria 
for promotion). A decision to grant tenure must be based not only on the 
candidate's attainment of high professional competence and academic 
performance measured against national standards but also on the goals and 
anticipated future needs of the institution.

The ASU promotion criteria are Teaching (ASU Faculty Manual 431.1), Service (431.2), and 
Professional Development and Achievement (431.3). Noteworthy achievement in the area of 
Teaching “is expected of all applicants for promotion” (“Noteworthy indicates a higher level of 
achievement than substantial”). For promotion to Associate Professor, substantial achievement 
is expected in Service and Professional Development and Achievement, with Noteworthy in one
of those two areas. For promotion to the rank of Professor, “significant achievement beyond that
for Associate Professor should be demonstrated in [Service and Professional Development and 
Achievement] with noteworthy achievement beyond the level for Associate Professor expected 
in one of these two areas.”

The MCG Policy 7.13.3.1.1.1 (FADPT: Faculty Classification) states for Tenure Track Faculty: 
“Significant performance, as defined by school policy, is expected in all three areas of academic
appointment: teaching, research or scholarly achievement, and service. Outstanding 
performance is expected in at least two areas, one of which must be research or scholarly 
achievement.” MCG Policy 7.13.3.1.1.2 for Non-Tenure Track Faculty: “Outstanding 
performance is expected in specific areas of job assignment. Competency in research or 
scholarly achievement and professional development associated with patient care must be 
achieved. Career progress may include appointment to a tenure-track position.” 

The ASU Faculty Role Model Evaluation is “the principal evaluation criterion for tenure, 
promotion, pre/post-tenure review and salary adjustments; provide faculty with a clear 
understanding of how and by what criteria they are to be evaluated; and allow faculty, by 
agreement, to concentrate a larger percentage of their efforts into one or more of the three 
primary performance areas” (ASU Faculty Manual, p.109). Chairs meet annually with faculty to 
assign a “value” to each of the three areas: “Teaching” (45%-70%), “Service” (10%-40%), and 
“Professional Development and Achievement” (10%-40%). Value percentages are not 
percentages of effort:
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“The value assigned to each of the three major roles is not intended to indicate 
the amount of time spent on activities in these areas, but rather the amount of 
evaluation attributed to that role. Weights are used first and foremost to reflect 
institutional and unit priorities with respect to the several major functions in which
faculty members are engaged. . . . A faculty member who wishes to place a 
higher percent of his or her evaluation within a given area of the role model will 
reasonably be expected to perform more or higher quality work within that area 
than a faculty member with a lower percent.” (ASU Faculty Manual, p.110)

The overall evaluation must “compare the faculty member’s performance to the 
original agreement and established departmental standards rather than to the 
performance of other faculty members. These departmental standards must be 
approved by the departmental faculty.”  (p. 112)

Library Literature on Tenure

Tenure for academic librarians was a subject of debate as early as 1878  and continues to the 
present with no clear consensus in the literature advocating for or against tenure. In the 1970s, 
the first tenure guidelines were issued by the Association of Research Libraries (ARL) and the 
Association of College and Research Libraries (ACRL) and have been revised and updated.

Librarians supporting tenure  present these reasons: 

 Academic freedom.
 Job security.
 Status within the institution.
 Influence within shared governance.
 Quality assurance of the library faculty.
 Professional growth and development.
 Encouragement to publish increases the quantity and quality of publications.
 A positive correlation between tenure-track faculty and improvement of teaching quality 

of undergraduate liberal arts schools . 
 Tenure is awarded to library faculty at a similar rate (85%) as teaching faculty .

Bolin’s study of librarians’ status at fifty land grant universities in the United States  found 

that 80% of librarians at these universities have faculty status; of those, 85% are tenure-

track faculty (68% of the total population of the study). Bolin’s follow-up study of librarian 

status at research universities  found that “among US research universities, librarians are 

faculty in approximately 62% of institutions, with tenure-track faculty representing slightly 

more than half the population” .

Librarians not supporting tenure  in the literature provide these reasons:
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 In some universities, publication may account for up to 80 percent of a tenure evaluation 
and an insufficient publication record is the most frequent reason for librarians being 
denied tenure .

 Tenure-track research is geared towards journal article publication to agree with tenure 
expectations; as a result, librarians may not attempt other types of valuable research.

 Any variance in the tenure process for the librarian that differs from teaching faculty is 
perceived as “different” and may cause concern among tenure committee members. The
norms of evaluation and comparison for library scholarship may be different than other 
teaching faculty.

 Differences between teaching faculty and librarians may be reflected in significant 
variations in the types of work considered during tenure evaluation, and the relative level
of achievement required.

Tenure status is related to faculty status for academic librarians. The Joint Statement on Faculty

Status of College and University Librarians affirms the educational role of academic librarians 

and promotes both faculty status and tenure for college and university librarians. It states that 

“faculty status entails for librarians the same rights and responsibilities as for other members of 

the faculty. They should have corresponding entitlement to rank, promotion, tenure, 

compensation, leaves, and research funds, and the protection of academic due process” .

According to the ACRL’s  A Guideline for the Appointment, Promotion and Tenure of Academic 

Librarians , tenure “shall be available to librarians in accordance with provisions for all faculty of 

the institution.” Further, ACRL emphasizes that “the relationship between tenure and rank shall 

be the same for library faculty as for other faculty in the institution,” with criteria including 

“performance, scholarship, and service.” Academic librarians and academic institutions apply 

the ACRL Guidelines & Standards to understand the foundational principles of an excellent 

library. 

Assessment

Donovan  applies a Place Parallel Standard to justify tenure for librarians :

1. Do librarians perform any educative functions?
2. Does this goal depend more on the duties of the librarians, or on the inherent power of 

books?
3. Is academic freedom needed for the exercise of librarianship?

ASU Library faculty meet Donovan’s Standard. All ASU Library faculty perform educative 
functions, including library instruction at the request of ASU teaching faculty. A credit-bearing 
course in information literacy with a library faculty-designed curriculum and syllabus is offered 
by Reese Library. All ASU librarians (even those in technical services or who are part-time) 
teach, and reference service that responds to individual student and faculty needs is considered
teaching at the point of need, and requires analysis and judgment on the part of the librarian. 
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Books by themselves do not educate; librarians teach students and faculty about the effective 
use of the library and its resources, adding crucial value to the information. To protect the 
educative functions, academic freedom, especially for librarians selecting materials for the 
collections, is appropriate for library faculty.

GHSU Library faculty easily meet the first two Donovan standards. GHSU Library faculty teach 
within the curriculum at the request of teaching faculty and design graded tests on database 
search skills. The Partnership Campus librarian is embedded into the teaching and assessment 
of medical students. Librarians participate in the curriculum committees for the medical school 
campuses and actively assist users with library resources in a variety of settings and 
technologies. 

ASU tenure is anchored in the promotion criteria of the Faculty Role Model and the criteria of 
tenure is set by departmental needs and standards; research and scholarly achievement levels, 
which may include a variety of formats, is determined by the departmental unit.

GHSU tenure is not tied to promotion but to institutional needs and mission; research in the 
biomedical model is often quantifiable by externally funded research and grants and expressed 
in peer-reviewed journal articles. Other acceptable research formats are peer-reviewed 
scholarly achievement such as presenting at a professional conference, creating learning 
objects, creating and teaching a continuing education course, creating patents that lead to 
commercial applications, and consultancy.

Library faculty on both campuses place high importance on academic freedom protection to 
perform their professional duties and in their interactions with faculty. In particular, Reese 
Library faculty select potentially objectionable library materials that can become the target of 
censorship efforts; therefore, the shield of academic freedom is necessary and essential to 
protect collection decisions. Since many of the teaching ASU faculty are also tenured, the ASU 
library faculty’s ability to work cooperatively and effectively with colleagues could be impaired 
without tenure status. Contractually, all current ASU library faculty are subject to existing tenure 
and post-tenure processes and guidelines. 

ASU Library faculty generate research in the form of published articles, book reviews, course 
curricula and course syllabi, tests and assessments, and they also present at professional 
conferences. All of these activities meet the tenure standard in the ASU Library Faculty 
Handbook. ASU Library faculty also advise students and receive regular feedback from students
on their teaching and research effectiveness. 

GHSU library faculty cannot fully meet the purest health sciences model of quantifiable research
as no library has funding that can completely offset library salaries and benefits. They are 
classified as administrative support and do not participate in percentage of effort metrics applied
to tenure-track or tenured GHSU faculty. However, many GHSU library faculty produce 
traditional research compliant with GHSU tenure standards such as journal articles, professional
conference presentations, nationally peer-reviewed learning objects. They also serve as 
professional society officers and consultants to professional organizations. 

5



The ASU library faculty, the GHSU library faculty, and to some extent the tenured teaching 
faculty at ASU, have similar issues: few funding sources exist to fully subsidize salaries, and 
teaching/job duties preclude the significant release time needed to engage in wider research 
efforts. At a liberal arts school, there are adjustments made to the research standards based on 
the special demands of the discipline. Examples of such are art exhibits and music 
performances. Along with clinical faculty, one comparable GHSU department, in terms of issues
found at liberal arts colleges, is the department of Medical Illustration.

Librarians benefit from a strong relationship with Academic Affairs, working closely as 
individuals with faculty colleagues and the administration. For the purposes of tenure review, 
there must be input and criteria provided by the libraries as part of the evaluative process. Each 
college has its own standards for tenure, and the library faculty should establish these criteria in 
a manner consistent with that of the other colleges.

Recommendations

1. Tenured library faculty continue to hold tenured status, adhere to new post-tenure review
process, and retain protection of academic freedom and employment under original 
tenure guidelines.

2. Tenure-track faculty select tenure-track or non-tenure-track option; choice guided by yet-
to-be determined promotion and tenure standards of the new university. Library faculty 
should have the option to complete the process of documenting achievement and 
eligibility for tenure.

3. Non-tenure-track faculty eligible to convert to tenure-track status or retain non-tenure-
track status. Teaching, service, and scholarly activity are established professional 
standards for library faculty. 

4. New faculty appointees can select non-tenure or tenure-track status. Comparison of 
existing rates of tenure/non-tenure for librarians in comprehensive research universities 
reveals no clear majority for either tenure or non-tenure status. Library faculty status and
eligibility for promotion process is not dependent upon tenure. 

Faculty Tenure Status
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Recommendations Justification

Tenured 
Library faculty

 Continue to hold tenured 
status

 Adhere to new post-tenure 
review process

 Retain academic freedom 
and protection of 
employment under 
original tenure guidelines

Tenure-Track 
Faculty

 Eligible to select tenure- 
track or non-tenure track 
option

 Choice guided by new 
tenure standards of 
consolidated university

 Complete process of 
documenting achievement
and eligibility for tenure

Non-Tenure 
Track Faculty

 Eligible for tenure-track 
status or can retain non-
tenure track status

 Teaching, service and 
scholarly activity 
established professional 
standards for library 
faculty

New Faculty 
Appointees

 Faculty choice of tenure or 
non-tenure track status

 Existing tenure rates of 
librarians in 
comprehensive research 
institutions show no clear 
majority for tenure or non-
tenure track status

 Library faculty status and 
eligibility for promotion not
dependent upon tenure
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