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Annual evaluations revised 

Moving day finally arrived.     8-South was packed up 
(above)... its patients  carefully bundled  up and moved 
to  the newly-renovated  7-North   unit   (below).      The new 
42-bed  unit  is now being used for 8 - South's  urology, 
plastic surgery and gynecology patients  as  well  as on- 
call  sleep  rooms  and examination  rooms.      The  interim 
relocation  of 8-South activities  will  permit  the reno¬ 
vation  of the  remaining nursing units  on  the South  end 
of  the hospital.      8-South  is   the next   to be  renovated 
in   the  continuation  of the  total  hospital   renovation 
project. 

MCG has adopted a new 
performance evaluation 
system to be used for the 
annual evaluations due by 
the end of March.  The 
concept of the evaluation 
system, as well as the re¬ 
port form, has changed to 
better meet the goals of 
performance evaluation: 
maintaining employee per¬ 
formance which is meeting 
expectations and improving 
performance where necessary. 

Classified employees 
will be evaluated on the 
results they have achieved 
in performing the specific 
duties and responsibilities 
assigned to them.  The re¬ 
port also encourages 
supervisory personnel to 
provide employees with 
specific information on 
skills and abilities they 
bring to their jobs which 
have contributed to their 
level of performance. 

Pearre named acting director of Personnel Division 
Thomas (Tom) Pearre, Jr. 

assistant director in the 
Division of Systems and 
Computer Services (DSCS), 

Pearre 

has been named acting 
director of the Personnel 
Division, according to 
Alan Campbell, interim 
vice-president for Business 
Affairs. 

Pearre was employed by 
MCG in 1967 as chief of 
the employment section of 
Personnel.  He was named 
assistant director of Per¬ 
sonnel in 1971 and in 1979 
accepted an administrative 
officer position with DSCS. 

In 1977, he was named 
an accredited personnel 
specialist by the American 
Society for Personnel Admini¬ 
stration.  While in Per¬ 
sonnel, he was elected the 
first president of the 
Augusta Area Hospital Per¬ 
sonnel Association.  Pearre 

has served in- that capacity 
on two other occasions. 

At MCG, Pearre is a 
member of the board of 
directors and chairman of 
the supervisory committee 
of the Health Center Credit 
Union. 

"The current plans are 
for Tom to serve as acting 
director until a new MCG 
president is named and a 
new Personnel director is 
recruited.  We are very 
thankful to Tom and Dr. 
J.B. Mathews, director of 
DSCS, for their cooperation 
in this situation.  Tom is 
maintaining his former 
position in DSCS and will 
return there once a new 
director is named in Per¬ 
sonnel," Campbell says. 

There also are changes 
in the administrative policy. 
The performance evaluation 
for probationary period 
employees is now due after 
the first three months of 
employment rather than at 
the end of the probationary 
period.  This change has 
been made to ensure that 
new employees receive 
specific information about 
their performance to know 
that they are on track or 
what needs to be improved 
in order for them to be¬ 
come permanent employees. 

The new policy requires 
that each employee receives 
a copy of the evaluation 
report.  This is done to 
ensure that employees know 
what is becoming part of 
their permanent records. 
In addition, the report 
serves as a reminder of 
key points of the discussion 
about performance and as 
a reference for standards 
of performance.  The eval¬ 
uation report is also 
tangible evidence of recog¬ 
nition provided by the 
supervisor for a job well 
done. 

Employees are encouraged 
to be active participants 
in performance evaluation 
by approaching the con¬ 
ference open-minded and 
ready to discuss information 
which will help them im¬ 
prove, by asking questions 
and obtaining clarification 
of information presented 
and by bringing up ways 
the job can be done more 
effectively. 

Since this performance 
evaluation system represents 
a major departure from the 
previous method, implemen¬ 
tation this year is viewed 
as a "systems test." All 
MCG staff are requested 
to send comments about the 
effectiveness of the new 
approach to the Personnel 
Division. 

You can win a 
personal parking 

space! 
Watch for details 
in next issue of 

the Beeper! 



There's still time to sign up for Hospital Week activities 
Talmadge Hospital will 

join hospitals across the 
country in celebrating 
National Hospital Week 
May 8-14 and plans are 
already under way to make 
it a memorable week for 
hospital and MCG employees. 

The theme for this 
year's observance is "We 
Treat You Like Family." 

Among activities being 

scheduled are the second 
annual co-ed Softball 
tournament and a T-shirt 
slogan contest. 

Employees are invited 
to participate in the con¬ 
test to come up with a 
slogan for hospital 
T-shirts which will go on 
sale during Hospital Week. 
The deadline for entries 
into the contest is March 

31 and ideas should be 
sent to Sally Simkins in 
care of Hospital Adminis¬ 
tration.  Slogans can 
focus on Talmadge Hccpital 
or the Hospital Week theme. 
A design can be included 
but judging will be based 
on the slogan itself. 

Senior Associate Ad¬ 
ministrator Warren Hansen 
has agreed to again coach 

Mrs. Paul Haige  conducts  a  tour of the  dental   school   for students  of Westmont  Elemen¬ 
tary School   during children's  dental  health  month.     In  all  over  550 students  from 22 
classes  toured  the  dental   school   during February. 

Student Financial Aid has summer employment positions for 
students; helps find jobs compatible with school schedules 

MCG students seeking 
summer employment may be 
eligible for positions with 
the Georgia Department of 
Labor and the CETA program. 

Students must be econom¬ 
ically disadvantaged to par¬ 
ticipate in either program. 
"We think that many of our 
financially independent 
students might qualify," 

says Debbie Boehner of 
Student Financial Aid.  In 
addition, she adds, depen¬ 
dent students in low-income 
families may qualify. 

If enough students re¬ 
spond, interviews will be 
conducted on campus.  Those 
interested must contact 
Boehner at ext. 4901 as 
soon as possible to arrange 

Nutritionist named Outstanding Dietitian 
Nancy Ann Giles, chief 

nutritionist at the Child¬ 
ren and Youth Clinic at 
MCG, has been named Out¬ 
standing Dietitian of the 
Year by the Georgia Diete¬ 
tic Association. 

She is treasurer and 
chairwoman of the long- 
range planning and finance 
committee of the Georgia 
Dietetic Association, is 
the editor and co-author 
of the Georgia Dietetic 
Association's Diet Manual 
and is co-editor of the 
Augusta District Dietetic 
Association Newsletter. 

Giles serves on the 

executive committee of the 
Augusta Area Dietetic In¬ 
ternship where she is also 
a clinic instructor. 

interview schedules. 
Some listings also are 

avail able for summer camp 
counselors.  Students in¬ 
terested in these jobs 
need not be economically 
disadvantaged. 

These services are of¬ 
fered through the Job Lo¬ 
cation and Development Pro¬ 
gram which seeks employment 
opportunities for students 
compatible with their 
school schedules.  For stu¬ 
dents interested in tempo¬ 
rary employment, Boehner 
maintains a list of those 
interested in babysitting, 
bartending and participat¬ 
ing in other odd-jobs. 
This year a list of stu¬ 
dents interested in work¬ 
ing before or during 
Master's Week was compiled 
and sent to the Masters 
Housing Bureau. 

For more information 
about any of these programs, 
contact Boehner in Student 
Financial Aid, Administra¬ 
tion Building, room 174, 
ext. 4901. 

Giles 

Talmadge's team in the 
softball tournament and 
is ready to get the tean 
organized and practicing. 
Anyone interested in play¬ 
ing—male and female—is 
asked to sign up with Jim 
Jennings at ext. 3588. 

Talmadge's team will 
compete with those from 
other Augusta hospitals. 
Time of play has not been 
finalized as yet, but 
tentatively is set for 
May 13-14. 

For those who aren't 
athletically inclined, 
mark the dates on your 
calendar now and plan on 
coming out to cheer the 
team on. 

Team challenge: 
"Take a walk!" 

Gather up your team 
spirit, get your walking 
shoes and sign up for 
TeamWalk April 23. 

An outgrowth of the 
March of Dimes SuperWalk, 
TeamWalk is for groups of 
walking adults interested 
in having fun while help¬ 
ing in the March of Dimes' 
fight against birth de¬ 
fects. 

Sponsor sheets are 
available from Barbara 
Green, March of Dimes Team- 
Walk coordinator, at 
863-6350, or March of Dimes 
Executive Director Marilyn 
Williams at 736-6724. 

Prizes will be awarded 
to the team collecting the 
most money. 

"This would be a great 
way to get some team 
spirit and camaraderie go¬ 
ing," Williams, a social 
worker formerly with the 
Maternal and Infant Care 
Project at MCG, said. 
"It would be wonderful for 
employees in a nursing 
unit or department to form 
a team...maybe even have 
one unit challenge another.1 

Funds raised will be 
used to support community- 
based health services such 
as perinatal clinics and 
intensive care nurseries. 
Here at MCG the Richmond- 
Columbia Chapter of the 
March of Dimes funds a 
birth defects information 
program aiding in the 
diagnosis of birth defects. 
Prior to this grant, the 
chapter shared for 15 
years in the payment of a 
medical service grant 
which averaged $40,000 
annually. 

The TeamWalk, to be 
conducted in conjunction 
with the SuperWalk, will 
begin and end at Julian 
Smith Barbecue Pit.  The 
14-mile route which will 
be well supervised, will 
go through scenic areas 
of Augusta.  Registration 
will begin at 9 am, with 
the walk beginning at 10 
am. 



Notables 
GRANTS 

A. COSTOFF PhD, endo¬ 
crinology, received $38,131 
from National Institutes of 
Health for "The Hypothal- 
amo-Hypophyseal-Ovarian 
Axis in Aging." 

D.S. HULL MD, ophthal¬ 
mology, received $36,821 
from National Eye Insti¬ 
tute for "Drugs, Patho¬ 
logic Conditions and Cor¬ 
nea Endothelium." 

Dr.   Robert  Little   (left)   shows  visiting Philip Dow lec¬ 
turer Dr.   Walter Randall   the Dow library in  the Physiol¬ 
ogy Department prior  to Randall's lecture.     This is  the 
third  year  the  lectureship has  been presented in  memory 
of Dow,   the  former chairman  of  the Physiology  Department. 

News briefs 
Fashion show 

A spring fashion show 
sponsored by the Higher 
Education Office Personnel 
Association will be held 
at 2 pm, Saturday, March 26, 
in the courtyard of the 
Pavilion located between 
the School of Nursing and 
Sydenstricker Wing. 

In addition, there will 
be an aerobic dancing demon¬ 
stration and door prizes. 
Fashions will be provided 
courtesy of Casual Corner, 
Regency Mall. 

Rain date for the show 
is April 2. 

Ticket cost four dollars 
and can be obtained from 
Charlotte Cooke ext. 2485; 
Theresia Renick, ext. 2592; 
June Kunkel, ext. 3841; or 
from HEOPA members. 

Wanted 
Wanted to buy, Richmond 

Academy yearbooks for the 
years 1930, 1931, 1932 and 
1933.  Please contact 
Karen at ext. 2661. 

Volunteers needed 
The Department of Pedi¬ 

atrics is presently looking 
for black women between 
the ages of 16-30 years to 
participate in a program 
evaluating several brands 
of birth control pills 
currently on the market. 
The objective is to see 
what effect oral contra¬ 
ceptives have on serum 
cholesterol, triglycerides, 
high density lipoprotein 
and low density lipoprotein 

levels in the blood.  Blood 
pressure will be studied 
as a secondary objective. 

Eligibility requirements 
include:  black female, 
age 16-30, have not used 
birth control pills for 
at least 2 months, have 
not smoked for at least 
3 months, do not have any 
medical problems that pre¬ 
vent taking birth control 
pills. 

All medical services 
and birth control pills 
associated with this par¬ 
ticular program are free. 
All women who complete 
the program will receive 
$75.00. 

If you would like to 
participate or if you de¬ 
sire more information 
please contact Miriam 
Griffin, ext. 2341 or 
Robert DuRant, ext. 2456, 
or Dr. Susan Jay, ext. 
2456. 

Social workers meet 
March 24 at MCG 

Nancy Wall of the Geor¬ 
gia-Carolina Children's 
Inn Advisory Board will 
address the Georgia Soci¬ 
ety of Hospital Social 
Workers at a noon meeting 
March 24 in the MCG Stu¬ 
dent Center. 

The Children's Inn, to 
be located in the former 
YWCA Residence Building 
on Greene Street, is being 
established to provide a 
place for parents of crit¬ 
ically ill children to 
stay while their children 
are receiving treatment 
in Augusta hospitals. 

E.D. JOY DDS, oral sur¬ 
gery and surgery, received 
$1,800 from McNeil Pharma¬ 
ceutical for research. 

K. KARLSON MD, pedia¬ 
trics, received $3,320 
from Cystic Fibrosis Foun¬ 
dation for public service. 

F.H. LEIBACH PhD, cell 
and molecular biology and 
endocrinology, received 
$4,229 from National In¬ 
stitute of Arthritis, Dia¬ 
betes, Digestive and Kid¬ 
ney Diseases for "Protein 
Nutrition-Peptide Trans¬ 
port in Gut and Kidney." 

V.B. MAHESH PhD, DPhil, 
endocrinology, received 
$30,876 from National In¬ 
stitute of Child Health 
and Human Development for 
"Endocrine and Population 
Aspects of Reproductive 
Biology." 

T.F. MCDONALD PhD, ana¬ 
tomy, received $3,000 from 
Division of Research Re¬ 
sources for Minority High 
School Student Research 
Apprentice Program. 

R.J. MORFF PhD, physio¬ 
logy, received $33,600 from 
National Heart, Lung and 
Blood Institute for "Reg¬ 
ulation of the Microcircu¬ 
lation in Diabetes." 

C.F. MORRIS DDS, restor¬ 
ative dentistry, received 
$1,421 from Kyocera Inter¬ 
national, Inc. for re¬ 
search. 

T.G. MULD00N PhD, endo¬ 
crinology, received 
$49,720 from National In¬ 
stitutes of Health for 
"Regulation of Steroid Hor¬ 
mone Receptor Activity." 

W. WESTON MD, pediatrics, 
received $31,969 from Of¬ 
fice of Highway Safety for 
Child Restraint Workshops 
and Information. 

D.B. CHANDORA MD, psy¬ 
chiatry/psychiatry, VAMC, 
received $36,960 from 
CIBA-GEIGY for "Oxaproti- 
line and Hydrochloride 
Comparative Efficacy and 
Tolerability Study with 
Amitryptyline Hydrochlor¬ 
ide and Placebo in Major 
Depressive Disorder." 

CHANDORA received 
$62,000 from Merck, Sharpe 
and Dohme Research Divi¬ 
sion for "A Controlled 
Comparison of Triavil 4-25, 
Perphenazine and Amitrip- 
tyline in Patients with 
Major Depressive Episode 
with Psychotic Features." 

***** 
M.I. WEISMAN DDS, Endo¬ 

dontics, wrote "A Modifi¬ 
cation of the if3  Rubber 
Dam Clamp," Journal of 
Endodontics 9(1):30-31, 
Jan., 1983. 

B.H. HAltM EdD, mental 
health-psychiatric nursing, 
presented "Teaching the 
Older Person to Cope with 
Pain through Guided Image¬ 
ry," at Nursing Research 
Conference, University of 
Southern Mississippi, Hat- 
tiesburg, Feb., 1983.  Co¬ 
authors are M.A. SCHROEDER 
PhD, director of nursing 
research; A. O'FLYNN PhD, 
adult nursing; and P. 
Pilgram LPN, Richmond Coun¬ 
ty Health Department. 

J. BRANSON MSN, adjunct 
clinical nursing"faculty, 
presented "Physiological 
Indicators of Invasion of 
Body Territory in Infants," 
University of South Flor¬ 
ida, Tampa, Feb. 1983.  Co¬ 
authors are B.H. HAMM EdD, 
mental health-psychiatric 
nursing; P. Pilgram LPN, 
Richmond County Health De¬ 
partment; and M.A. 
SCHROEDER PhD, director of 
nursing research. 

M. BROOME MSN, parent- 
child nursing, and P. MOSS 
MSN, adult nursing, present¬ 
ed "Effect of Marital Sat¬ 
isfaction on the Perception 
of Childbirth and Parenting 
Experience among Couples 
Participation in a Child¬ 
birth Education," at the 
Family Nursing Research 
Conference, Clemson Univer¬ 
sity, March, 1983. 

L.J. JOWERS MSN, adult 
nursing, A. O'FLYNN PhD, 
adult nursing, and G. 
CLAYTON EdD, adult nursing, 
presented continuing edu¬ 
cation workshop, "Nursing 
Diagnosis," Augusta, Jan., 
1983. 

V.J. KING MEd, community 
nursing, presented "Death 
and Dying" at Atlanta Dio¬ 
cesan Priests Seminar of 
the Greek Orthodox Diocese, 
St. Augustine, Fla., Feb., 
1983. 

H.A. HADI MD, obstetrics 
and gynecology, received 
first paper award for "Non¬ 
invasive Hemodynamic Evalua¬ 
tion of Patients Receiving 
Ritodrine Hydrochloride for 
Suppression of Preterm La¬ 
bor," at District IV meet¬ 
ing, American College of 
Obstetricians and Gynecolo¬ 
gists, Tampa, Nov., 1982. 
Co-authors were A.M. ABDULLA 
MD, cardiology, M.A. 
STEFADOUROS MD, cardiology, 
and H.E. FADEL MD, obstet¬ 
rics and gynecology. 

C.E. HENDRICH PhD, V.T. 
WIEDMEIER PhD, and S.P. 
PORTERFIELD PhD, all phy¬ 
siology, wrote "Utiliza¬ 
tion of Alanine by Hypothy¬ 
roid and Growth Hormone 
Treated Hypothyroid Rats, 
Their Fetuses and Progeny," 
Hormone and Metabolic Re¬ 
search 14:658-666, 1982. 



MCG employee wins battle of the bulge and loses 116 pounds 
Susan Guillebeau used 

to be fat.  She knew it 
and she didn't like it. 

In fact, she keeps a 
picture of herself on her 
desk to remind her of what 
she used to be and what 
she could be again if she 
allows it. 

At 32-years-old and 
five feet, seven inches 
tall, Susan weighs 136 
pounds—116 pounds less 
than two years ago about 
this time.  St. Patrick's 
Day will be her second 
anniversary with Weight 
Watchers.  When she 
weighed-in in March, 1981, 
she was carrying around 
248 pounds—and she'd al¬ 
ready lost four, making 
her highest weight 252 
pounds. 

It took 55 weeks to get 
down to a goal of 147 
pounds—the highest in the 

"I saved one pair of pants 
and I can stand in one 
leg    of them..." 

weight range for her height. 
Not happy with the way 
she looked, she decided to 
lose a little more, going 
down to 136 and stay there. 

"I hadn't always been 
large," she says.  "When 
I married in 1968 I 
weighed about what I do 
now." 

Eight years later when 
she became pregnant with 
her son her weight had 
climbed to 200 pounds. 
Two years later, 250. 

Susan, who does billing 
in Talmadge Hospital's 
Radiology Department, be¬ 
gan working at Talmadge 
in 1978 as a clerk in the 
Immediate Care Area. 

"I thought I'd lose be¬ 
cause I was constantly on 
the go," she recalls. 
"But I didn't.  We ate all 
the time.  I don't know 
if they still do but we 
did then and I 'blossomed' 
a little more." 

Her initial weight gain 
came out of frustration, 
she says.  "My husband 
and I wanted children and 
I had a very difficult 
time getting pregnant.  I 
was eating my frustrations 
out. 

"After David was born 
I wasn't working...He was 
a sickly baby and I ate 
again—all day long.  I 
would fix cookies for my 
son and I'd eat them.  Then 
I'd fix more so my husband 
wouldn't know." 

Her husband didn't say 
too much about her weight 
gain for a while because 
he, too, was overweight. 

"He's lost 100 pounds 
and has 30 more to go be¬ 
fore he reaches his goal," 
she says. 

"We were meat-and-pota- 
toes people.  We didn't 
eat many vegetables at all. 
Everything was fried and 
when I ate a potato it 
wasn't a little potato but 
a big potato.  Now, our 
meat is broiled or baked 
and there's no more fat- 
back in our beans.  They 

don't taste as good but 
after a year I've gotten 
used to it. 

"Weight will always be 
a battle for both of us, 
for the rest of our lives. 
I know I'11 never be able 
to eat like I used to.  My 
treats now are apples and 
fruit.  If there are cakes 
and cookies in the depart¬ 
ment I don't touch them 
because I know if I have 
one I won't be able to 
stop." 

When Susan was over¬ 
weight she developed back 
trouble, which still haunts 
her to some degree, and 
high blood pressure. 

She was hospitalized for 
her back condition several 
years ago and it was then 
that her doctor suggested 
she lose some weight.  "He 
said if I could lose 40 
pounds he'd be happy." 

Speaking of her physical 
condition while fat, Susan 
said she was always tired. 

"I had no energy at all. 
To walk to the parking deck 
was a challenge.  Now I do 
it with no problem.  Also, 
I walk three miles, three 
times a week." 

The biggest difference 
the weight loss has made 
in Susan's life is clothes. 

"For the longest time 
I had to wear pull-on pants 
with the stretch waist. 
Dresses looked like mater¬ 
nity dresses.  Now I can 
go into a store and buy 
anything.  You won't find 
me in pants anymore." 

At her largest, Susan 
wore a size 44 pants.  Now, 
when she does wear them 
they are size 12. 

"I saved one pair of 
pants and I can stand in 
one leg of them with no 
problem." 

While Susan was losing 
weight—on the average of 
two pounds a week—she said 
she went through several 
new wardrobes, wearing the 
same things over and over. 

"My mother-in-law took 
up a lot of my clothes but 

you can just take up for 
so long.  Then, too, I had 
some friends who let me 
borrow from time to time." 

To stay at 136 pounds, 
Susan says she watches 

what she eats—watches very 
carefully. 

"I can eat 1,800 calories 
a day and maintain my weight. 
I weigh every morning and 
if I go over two pounds I 
go back very strictly to 
Weight Watchers." 

Susan says she's very 
tempted to run up to over¬ 
weight people and tell them 
that help is available but 
she knows she can't with 
everyone. 

"They have to make up 
their own minds to lose 
weight.  But they can do 
it.  If I can, I know it 
can be done." 

Susan  minus  116 pounds: 
"You won't  find roe in pants 
anymore." 

Occupational Therapy rumbas and raffles to raise funds for Children's Inn 

Dance-a-thon scheduled 
Now's the time to start 

jogging that extra mile to 
get in shape for the ten- 
hour O.T. Dance-a-thon. 
It's happening Friday, 
April 22, at the Student 
Center with a local disc 
jockey providing the music. 

Sponsored by the Student 
Occupational Therapy Associa¬ 
tion, proceeds will go to 
the Georgia-Carolina Child¬ 
ren's Inn.  The Inn will 
provide a home away from 
home for parents traveling 
to Augusta to be near their 
hospitalized children.  It 
will be available to parents 
of patients in Talmadge, 
University, Doctors and St. 

Joseph Hospitals. 
It's not too early to 

start lining up sponsors 
such as friends, family, 
merchants, banks, doctors 
or anyone who will donate 
a set amount for each hour 
you dance.  Remind sponsors 
that it is a tax-deductible, 
charitable contribution. 

So choose a partner 
with plenty of stamina and 
someone you will enjoy 
dancing with for ten hours. 

Registration begins at 
9 pm at the Student Center 
with dancing beginning of- 
fically at 10 pm.  For 
further information con¬ 
tact Cindy Leidich, 
724-2849 or Holly Shurtleff, 
738-1682. 

Raffle raises funds 
The Occupational Thera¬ 

py Department recently con¬ 
ducted a raffle as part 
of their fund-raising ef¬ 
forts for the Georgia- 
Carolina Children's Inn. 
Joyce Rutherford, a junior 
occupational therapy stu¬ 
dent, reports that the 
raffle netted $300.  Part 
of the proceeds will be 
used to send the Medical 
College delegate, Cindy 
Waybright, to the National 
Occupational Therapy Con¬ 
ference in Oregon. 

Prizes were dinners 
for two at local restau¬ 
rants or gift certificates, 
Seven winners of the raf¬ 

fle have been announced: 
Kiki Barber, Anna Manarin, 
Lisa Justice, Blake 
Chandler, Jeff Markle, 
Brenda Lathan, and MCG 
President William Moretz. 
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