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Faculty Senate Winter Assembly

Budget, education & humor pervade Chancellor's address
When he accepted the
job as chancellor of the
University System of Geor¬
gia, Dr. Vernon Crawford
was told, "you should not
be walking the halls of
the Capitol seeking out
deals with politicians."
"That wasn't good ad¬
vice," Crawford told an
overflowing room of people
gathered for the Winter
Assembly of the School of
Medicine's Faculty Senate.
As Crawford sees it
today, to keep the Univer¬
sity System running smooth¬
ly in times of recession
and federal budget cuts,
the best friends to have
are friends in the legis¬
lature. After all, he
said, "you have to come to
the legislature for funding."
Because of the economy,
Crawford said, "funding
for all programs is tight."
The 1982 supplemental
budget doesn't offer much
hope for relief because
it doesn't include capital
funding for the University
System, he said.
However, the chancellor
is optimistic about 1983's
proposed budget; Gov.
George Busbee "has been
more generous than we
might expect." Crawford
attributes the expanded
budget to an expected in¬
crease in student fees.
Future plans provide for
student fees to cover 25
percent of the cost of ed¬
ucation while they present¬
ly cover approximately 19
percent.
There is another plan
developing which Crawford
feels will have significant
bearing on MCG, if ap¬
proved. The proposed plan
calls for indirect cost
recoveries from research
to be returned to the gen¬
erating institution.
Ecomonic woes aside,
Crawford spoke about how
he came to be named chan¬
cellor of the University
System. Adequate prepara¬
tion for his job might have
included courses in "polit¬
ical science, abnormal psy¬
chology and a non-credit
course in karate," he told
a laughing audience.
Although he hesitated
to accept the appointment
as acting chancellor in
1978, anticipating many
headaches and few rewards,

he discovered after sev¬
eral months he enjoyed the
position. He was later
named to the position
permanently.
Crawford also addressed
potential problems facing
the University System in¬
cluding decreased enroll¬
ment and a declining
literacy rate.

Enrollment has decreased
in recent years because
there are fewer 18-22year-olds now than sev¬
eral years ago, he explained.
One solution he offered
was to recruit middleaged or older students.
In addition, he said,
the University System
should work more closely
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with elementary and sec¬
ondary schools to improve
the pool of applicants.
"One of the most criti¬
cal problems facing the
country today is the de¬
clining literacy of the
population," the chan¬
cellor said. He cited a
35 percent failure rate
on the Regent's Test (ad¬
ministered after a student
completes the second year
of college) as indicative
of this trend.
"The problem is not re¬
stricted to Georgia," he
continued, "it's a nation¬
al disaster, a national
disgrace." He attributed
a share of the blame for
the decline in literacy on
TV because it is an "easy
entertaining substitute to
reading...and bombards the
ears with atrocious English.*
"In spite of my mis¬
givings about education,
the future of higher edu¬
cation in Georgia is good,"
Crawford said. "There
are areas of excellence
in the system."

Chancellor Vernon Crawford's visit to MCG recently was a time for both speaking and
listening. Top left, Crawford listens to President William Moretz and Dr. Joseph
Bailey following his speech. Above, Crawford addresses the Faculty Senate of the
School of Medicine

Board of Regents honor Blissit with emeritus status.
The Board of Regents
of the University System
of Georgia has approved
conferring emeritus status
on James Blissit.
Blissit
retired as vice president
and treasurer of MCG in
December, 1981.
Having worked in the
University System since
1942, Blissit came to MCG

in 1968 when he was ap¬
pointed vice president
and treasurer.
During his 13 years at
MCG, he served on many
local, university and
state boards and commit¬
tees. He served, at the
appointment of the gov¬
ernor, on the board of
directors for the State

Employees Assurance De¬
partment and has been
chairman of the board for
that organization.
Blissit also served as
a member of the University
System administrative pro¬
cedures committee and the
committee on fringe bene¬
fits.

Grievance policy changed for benefit of employees
The Personnel Division
recently issued a new
policy on grievance pro¬
cedures for classified em¬
ployees. To learn what
changes have been made, Dr.
John R. Haegele Jr., Di¬
rector of Personnel, an¬
swered some questions
about the policy.
Q. Why was the griev¬
ance procedure for classi¬
fied employees changed?
A. We are updating
many of our personnel
policies to improve per¬
sonnel management and em¬
ployee relations at MCG.
Recent experience with the
old grievance procedure
uncovered several problems
that needed correcting.
Q. What are some of
the problems with the old
procedure?
A. There are three
major problem areas.
Under the old policy, an
employee was required to
pursue his or her griev¬
ance through each super¬
visory level within the
department. In some large
departments this could
mean five to eight levels
of supervision.
In other
departments, an employee
would only have to deal
with one or two levels.
In the new policy, an
employee presents his
grievance to his immediate
supervisor, and if it is
not satisfactorily re¬
solved, he then takes it
to his department head.
If not satisfactorily re¬
solved at that level, the
employee may present the
grievance to the director
of personnel who will im¬
panel an impartial commit¬
tee to hear the grievance
and recommend a solution
to the president. The new
procedure reduces the num¬
ber of steps required of
an employee to receive a
final answer on a griev¬
ance.
The second major change
is clarification.
In the
old procedure, it was not
clear whether a grievance
other than a discharge or
suspension without pay
could be appealed to an
impartial hearing commit¬
tee.
In the new policy,
all grievances not re¬
solved satisfactorily at
the department head level
may be presented to a
hearing committee, who
will hear the case and
make a recommendation to
the president for solution
to the grievance.
The third and most im¬
portant change is the im¬
position of time limits
on both the grievant and
the management representa¬
tives involved in answer¬
ing a grievance. In the
old policy, no time re¬
quirements were imposed
and it was possible for a
grievance to drag on in¬
definitely before a final

solution was reached.
Under the new procedure,
reasonable time limits
are established on filing
the grievance by the em¬
ployee and on responding
to the grievance by the
management representatives
involved. This assures
that the grievance will be
dealt with in an orderly
and timely manner.
Q. Which employees are
eligible to file a griev¬
ance under the new griev¬
ance procedure.
A. All classified em¬
ployees who have completed
their probationary periods
are eligible to file a
grievance.
Q. What is a grievance?
A. A grievance is de¬
fined as any formal com¬
plaint of an employee or
employees regarding any
condition of employment,
including the application
or interpretation of per¬
sonnel policies, discharge
or other disciplinary
actions and alleged dis¬
crimination. Virtually
any circumstance or con¬
dition of employment may
be grieved as long as it
directly affects the em¬
ployee involved and is
within the authority of
the management of the in¬
stitution to resolve.
Q. Many employees who
have problems or complaints
may be afraid to file a
formal grievance because
they feel their supervisor
might make things even
worse on them. How are
they protected?
A. Employees are en¬
couraged to attempt to re¬
solve their problems by
openly discussing them
with their supervisors.
However, if they have done
this without success, or
if they feel strongly that
such efforts would be use¬
less , they should file a
grievance without fear of
retaliation. The new
policy states that employ¬
ees are entitled to pursue
grievances without compro¬
mise to their present
positions or fear of re¬
prisals. The policy will
be strictly enforced.
Prior to or instead of
filing a grievance, an em¬
ployee may seek the assist¬
ance of Freddie Gavin, as¬
sistant director of Per¬
sonnel (employee relations),
or the director of Per¬
sonnel.
Q. Are there any other
changes that you would
like to mention?
A.
In the new griev¬
ance procedure, an employee
is given the right to
choose one other employee
to assist in the presenta¬
tion of the grievance at
each step. Further, a
reasonable amount of time
during working hours with
pay shall be allowed the
grievant, the employee

chosen to assist the griev¬
ant, and witnesses to par¬
ticipate in the formal
grievance meetings. This
right provides the employee
with an additional resource
in presenting the facts of
the case as well as emo¬
tional support during the
grievance process.
Q. Has the new griev¬
ance procedure been dis¬
seminated?
A. The new procedure
has been published in the
Administrative Policies and
Procedures Manual and the
Employee Handbook. The
Personnel Division has
also held a series of
briefings for supervisory
personnel so that they
will fully understand the
procedure and be able to
explain it to employees.

As of this date, 30 brief¬
ing sessions have been held
with 518 supervisors at¬
tending.
0. Are there any other
points that you would like
to make about the grievance
procedure?
A. The new grievance
procedure is both a fair
and effective process for
resolving conflict that
inevitably occurs in a
large organization such as
MCG.
Its existence pro¬
tects the rights of both
management and non-manage¬
ment personnel. Even if
it is not used often, which
we hope it will not be,
its existence creates an
incentive for the employees
and their supervisors to
settle their problems in¬
formally in good faith.

Garon Hart, graphic designer for Institutional Relations
for the past seven years, has accepted a job at Georgia
Tech as senior graphic designer. Hart was responsible
for the design and production of all major publications
including catalogs, handbooks, employee publications
including Beeper and the alumni magazine, MCG Today.

Personnel Q&AFlex-time permissible at MCG
This column appears
periodically in response
to questions from employ¬
ees to the Personnel Di¬
rector, Dr. John Haegele.
All questions will be
answered whether signed
or anonymous. To ensure
a personal response, in¬
clude name and campus
address. Direct questions
to Personnel Q&A, AA-137,
Institutional Relations.
QMany companies offer
flex-time options to
employees who work
eight-hour days, but

choose their own hours.
Any chance this option
will become available at
MCG?
A

The staffing needs
of the many different
departments at MCG
vary so greatly that a
blanket flex-time policy
would be impractical.
However, flex-time work
schedules are permissible
under present MCG and Uni¬
versity System policies.
Approval of a flex-time
schedule is within the
discretion of a depart¬
ment 's management.

MCG kicks in at least half of health insurance costs
Editor's note: This is
the last in a series on
health insurance.
Over the past few months
we've examined your Blue
Cross/Blue Shield health
insurance policy.
Much of the series con¬
centrated on the differ¬
ences in coverage between
the basic and optional
plans. The accompanying
chart shows you how much
you pay for each plan. Al¬
though the basic plan is
the least expensive, the
optional plan offers ad¬
ditional coverage.
Actually the chart does
not reflect the total cost
of health insurance. Em¬
ployees may not be aware
that MCG contributes to
more than half the cost of
your insurance. Basic in¬
dividual coverage costs
$25.55 monthly; MCG pays
$17.89 and the employee
pays $7.66. Basic family

coverage costs $63.27;
MCG pays $44.29, the em¬
ployee pays $18.98.
For optional individual
coverage the total cost is
$46.84 each month. MCG
pays $27.35, the employee
pays $19.49. Optional
family coverage costs
$131.70 monthly: MCG pays
$66.65, the employee pays
$65.05.
We opened this series
with an explanation of why
it was important to invest
in health insurance; then
we explained who was eligi¬
ble i and when and how to
sign up. We explained dif¬
ferences in coverage for
room charges, inpatient
and outpatient benefits ac¬
cording to the plan you
select. Obstetrical, ner¬
vous and mental benefits
were covered. Major medi¬
cal was explained and we
told you how to file a
claim. Expenses not cov-

ered by your policy were
listed.
Much of this information
is available from the Blue
Cross/Blue Shield handbook
given to you at orientation
or available from the Per¬
sonnel Department.
If you have any ques¬
tions about your policy
that have not been an¬
swered, call Phebe

Blizzard, insurance special¬
ist in Personnel, ext.
3770, or the local Blue
Cross/Blue Shield office.
738-1441.
We hope this series has
helped employees better
understand their insurance
in order to derive the most
benefits from their cov¬
erage.

HEALTH INSURANCE COSTS
Basic Plan
bi-weekly
Individual Coverage
Employee & Family

$3.58
$8.76

monthly
$7.66
$18.98

Optional Plan
Individual Coverage

$9.00"

$19.49

-news briefsschool of Nursing
presents workshop
for families
The School of Nursing
at MCG will present a work¬
shop, "Families: The
Core," from 7-9 pm for
four Wednesdays beginning
Feb. 3 in room 108 of the
MCG Library.
Dr. Lucille Ryan, asso¬
ciate professor of mental
health nursing at MCG and
marriage and family coun¬
selor, will serve as work¬
shop leader.
Jan. 27 is the deadline
for registration. To
register, contact MCG's
Division of Continuing Ed¬
ucation, ext. 3967.

Procurement reassigns
commodities
The Procurement Division
has reassigned some commod¬
ities in buyer's areas:
Medical, surgical and
nursing supplies and equip¬
ment are now being handled
by Linda Schaffer, ext.
3480, room AA-207B;
Office supplies and
equipment are being handled
by Maureen Godbee, ext.
2308, room AA-207A.

Personnel schedules
supervisory training and
development course
A supervisory training
and development course for
first level supervisors
and potential supervisors
is being conducted by the
Personnel Division.

Two new classes will
start Feb. 16 and Feb. 18.
Supervisors who have em¬
ployees they would like
to schedule for this course
should contact Chuck
Butler, ext. 3837 no later
than Feb. 10.

Additional basketball
teams needed at MCG
MCG needs three more
basketball teams to com¬
plete the eight teams
necessary for the coming
basketball season. Also
the hospital cafeteria
team needs additional
players.
Those interested are
asked to enroll as soon as
possible and no later than
Feb. 1.
For additional informa¬
tion, contact Bishop Reid
at ext. 2934.

Roommate wanted
Looking for female, 20's
preferred to share 3 bed¬
room furnished house lo¬
cated in the hill section.
Rent■is $150 a month plus
1$ the utilities. Contact
Amy at ext. 2216 between
8:30 am and 5 pm.

Bobbie Maguire (left), president of the Richmond County
chapter of the American Association of Medical Assist¬
ants, and Eloise Youngblood (center), president-elect,
present Dr. Karl Karlson, director of the Cystic Fibro¬
sis Center, with a $100 check for the Center. The AAMA
chapter has chosen the Center as their 1982 fundraising
project and will continue to make contributions through¬
out the year. Karlson plans to use the funds for the
educational program which is geared to inform the publi;
about cystic fibrosis.

Two nurses promoted at MCG
Two promotions in the
Department of Nursing at
Talmadge have been an¬
nounced.
Joann Allmond Kingery,
who has been serving as
assistant director of
nursing for medicine since

1980, has been named spe¬
cial projects coordinator.
Named to fill her former
position was Lou Futrell
Gramling, who had been
nurse educator for medi¬
cine units at Talmadge.

Gramling

Kingery

For sale
FOR SALE:

1,740 sq. ft. brick
ranch: 2 full baths, 3
large bedrooms, double car¬
port, den with fireplace,
formal living room and
dining room. Assume pre¬
sent loan. Columbia
County. 860-6221.

Generic drugs: Do they offer more for your $$$ ?
Consumer groups think
we need more of them,
some pharmaceutical com¬
panies think we need less
and the average person who
buys them often doesn't
know what to think.
Most cost-conscious
consumers are taking a
hard look at generic drugs
and asking questions. Are
they really cheaper? Are
they as good as brandname drugs?
Dr. .Jerry Smith, a phy¬
sician at MCG, says the
term generic refers to the
general designation of the
chemical nature of a com¬
pound, whereas the brandname is the name placed on
a drug by a manufacturer.
An example of a trade or
brand-name is Datril. The
generic term is acetamino¬
phen. Most states now
have laws which allow
pharmacists to substitute
generic drugs for brand
drugs provided the physi¬
cian indicates this on the
prescription blank.
In
some instances this results
in lower prices for the
consumer.
"Ampicillin is an anti¬
biotic that is used widely
and there are a number of
companies which manufacture
it. Two hundred and fifty
milligram capsules of ampi¬
cillin sold under the
brand-name of Omnipen or
Penbritten would cost the
pharmacist about 20 cents
a piece. Polycillin runs
a little higher - about 30
cents apiece - whereas ge¬
neric ampicillin in the
same dosage size would be

about 10 cents a capsule.
So you're looking at a
potential cost savings of
approximately 50 percent
by buying the generic
drug," says Smith.
Even though substitution
laws exist, many physicians

their information about
drugs from pharmaceutical
salesmen, called detailmen,
who naturally are inter¬
ested in promoting their
own particular brand rather
than the generic equiva¬
lent." The process of

still continue to pre¬
scribe brand-names.
Smith
explains that familiarity
with a particular brand
and the lack of time are
two reasons physicians
choose brand-name prescrip¬
tions. "Physicians are
busy people and to a great
extent they depend on

selecting a drug product
then is often related to
the perceived reputation
of the supplier and sales¬
manship .
"Another reason, I sup¬
pose, is that the brandname is usually much
shorter and easier to write
on the prescription than
a rather lengthy generic
designation."
Spokesmen for the phar¬
maceutical industry say
their products are superior
to the generic equivalents.
Smith says to provide a
drug product of undeter¬
mined quality for the sake
of lowering the price is
irresponsible, but after
the quality of a product
has been established, the
lowest cost product should
be prescribed. He says
there is no appreciable
difference between the
chemical make-up of generic
and brand drugs, although
there may be slight varia¬
tions in the therapeutic
effects due to differences
in the mechanism of com¬
pression of tablets, coat¬
ing and storage methods.
"All drugs manufactured
in the United States have
to be produced according
to rather rigorous FDA
guidelines. So there's
not really any substantial
differences in the chemical
make-up of the prepara¬
tions."
There certainly may be
some minor variability in
terms of the way the pro¬
duct is produced. For ex¬
ample, in compressing the

Calendar
Wednesday

1/27

"Families: The Core," registration deadline.
Continuing Education, ext. 3967.

Thursday

Call

1/28

Faculty Academic Council Meeting, 4 pm, Auditoria Cen¬
ter, Room 130.

Tuesday

2/2

SCI and Preventive Cardiology Lecture Series, Lillian
Reese Blanos, Georgia Lung Association, "How to Teach
Non-smoking," noon, R & E Bldg. , Room 3G1.

Wednesday

2/3

Effective Human Relations Training Course begins
(through May 12).

COMING EVENTS
Medical Grand Rounds:

Curtis G. Hames MD

Distinguished Lecture Series in Nutrition
FEBRUARY IS
American Heart Month
National Children's Dental Health Month

2/4
2/11

tablets, one may have a
slightly greater tendency
to go into solution sooner
or the rates of absorption
may vary a little depend¬
ing on the way the drug is
mixed for packaging," says
the physician.
The cost of a particu¬
lar drug to a consumer can
vary considerably from
pharmacy to pharmacy.
Smith says the base price
the pharmacist pays for the
product, the markup to
cover overhead expenses
and the amount of profit
the pharmacist wants to
make are all factors which
are added into the cost of
a generic or brand-name
drug.
"By pushing generics
you would save the con¬
sumer some money in the
long run. As to how much
money, it would be awfully
difficult to give a dollar
figure, but certainly at
the wholesale level the
generics are cheaper," says
Smith.
Establishing a good re¬
lationship with your local
pharmacist is important
and Smith says you should
take advantage of this
source of information.
"If the consumer has a
good relationship with
.their pharmacist then they
are much more likely to
get the drug at the most
reasonable price and the
most appropriate filling
of the prescription that
the physician gives them,"
says Smith.

Grab a tag at MCG
The Richmond County
Vehicle License Plate De¬
partment's "Tag Mobile"
will make only two more
visits to MCG this year.
The remaining dates for
Richmond County residents
to pick up their tags on
campus are Feb. 13 and Feb.
22. The hours will be
from 9 am until 1 pm and
from 2 to 4 pm.
The service is being
provided for Richmond
County residents so they
can avoid lines at the
other tag office locationsNew plates as well as re¬
newal decals can be ob¬
tained. Corrections and
additions on pre-mailed
forms will be made at no
cost to the individual.
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