
TO: Augusta State University Faculty

FROM: Bill E. Bompart

DATE: November 7, 2000

SUBJECT: Faculty Meeting

The next meeting of the faculty will be at 3:00 p.m. on Wednesday, November 15, 2000, in Butler
Hall, Room 7. Following is the agenda for the meeting.

I. Approval of minutes of the September 27, 2000 faculty meeting (posted on the ASU web site
under Academic Life/Faculty Support/Faculty Secretary’s Reports).

II. Report of the President

III. Report of the Vice President for Academic Affairs

IV. Faculty Policies Committee
The Faculty Policies Committee recommends the following items to the faculty for a vote:

A. Changes in Membership of Teacher Education Council (Faculty Manual Section 904):
The Faculty Policies Committee recommends a proposal from the Teacher Education Council
that the membership be increased to include a secondary education specialist from the College
of Education and an additional at-large member from one of the content areas from within the
Pamplin College of Arts and Sciences. The proposed changes will increase the Council’s
membership from 18 to 20.

Rationale for Proposed Change: 
The current committee composition does not adequately represent the area of secondary
education. The addition of a secondary education specialist to the committee will provide
much needed input and information from those with the most expertise in the area; this should
strengthen the committee's ability to make decisions in matters that impact secondary
education. The addition of an at-large member representing content areas within the Pamplin
College of Arts and Sciences will maintain the balance of the Teacher Education Council and
provide the committee additional input. 

B. Incorporation of Alternative Dispute Resolution Policy into ASU Catalog, Faculty
Manual, and Jaguar Student Handbook:

The Faculty Policies Committee recommends a proposal from the ASU Alternative Dispute
Resolution Committee to make the following changes to the ASU Catalog, the ASU Student
Handbook, and the ASU Faculty Manual, respectively.  These changes are intended to
formally incorporate into these publications information about the ASU alternative dispute
resolution policy.



1. On Page 62 of the 2000-2001 ASU Catalog, Stage Two: The Written Grievance, Section
II.C currently reads as shown below in regular type. Added text is in italics.

The department chair shall respond to the written grievance within five (5) days of
receiving it.  The student may choose to appeal the chair’s response by submitting a copy
of the grievance to the dean of the appropriate college.  The appeal must be made within
five days (5) of the student’s having received the response.  No appeal may be initiated
after the fifth day following the student’s receipt of the chair’s response.  As an alternative
to a formal hearing (see Stage 3), if the student is not satisfied with the solution, the
student is encouraged to refer the matter to the Alternative Dispute Resolution (ADR)
Committee.  Augusta State University has chosen mediation as its ADR process.
Mediation involves the use of a neutral 3rd party who seeks to aid the disputants in their
effort to reach a mutually satisfying resolution.  A student choosing the ADR process
should submit a written grievance to the Dean of Students, rather than to the academic
dean.  Upon completion of the ADR process, if no formal resolution has been reached,
the student may then move on to Stage 3 by submitting a written grievance to the
appropriate academic dean within 5 days.”

2. In the ASU Faculty Manual, Section 802.1, Initiation of the Procedure currently reads as
shown below in regular type.  Add the text shown in italics to insert information about the
ADR policy and delete the text that has been marked with a strike-through.

To initiate the procedure, the aggrieved party shall discuss the matter in personal
conferences with his/her the department chair or director, the appropriate dean/Director
of the Library or vice president, and, if requested, the President.  Conferences may be
requested by any of the parties involved. If a solution is achieved in any conference, the
matter shall be terminated.

If the aggrieved party is not satisfied with the proposed solution,  As an alternative to the
formal grievance procedure or if at any stage in the formal grievance procedure the
aggrieved party is not satisfied with the procedure or solution, s/he the aggrieved party
is encouraged to refer the matter to the Alternative Dispute Resolution (ADR) committee
in lieu of an informal review or formal proceedings.  Augusta State University has chosen
mediation as its ADR process.  Mediation involves the use of a neutral third party who
seeks to aid the disputants in their effort to reach a mutually satisfying resolution.

In those cases where the matter falls outside the academic sphere and the aggrieved party
is not expected to follow the procedures outlined in Section 802.1 the first paragraph of
this section (Section 802.1), the individual may refer the matter to the Alternative Dispute
Resolution Committee.

3. Include the added text in Item 1 above to the appropriate section of the Jaguar Student
Handbook



V. Academic Policies Committee

The Academic Policies Committee presents the following items submitted by Dr. Bill Dodd,
which concern the final Augusta State University phase-in plan to address the new admission
criteria mandated by the Board of Regents and several proposed changes to be made at the same
time.  Item A is presented as information.  Items B, C, and D are presented for a vote.

A. A copy of the new admission standards as of Summer 2001 (see attached chart).  Please
note that the new requirements will add a new category–limited admission, which has been
added at four-year institutions statewide.  Limited admission may be granted to students who
do not meet the criteria for regular admission, but who have credentials that exceed the
criteria for regular admission at a two-year school.

B. Proposal for a change in Augusta State University’s Collegiate Placement Examination
mathematics placement score.  Currently, students must post an 80 to exempt Learning
Support mathematics; we propose changing that score to 83.

In doing the research for this proposal we looked at the past two fall semesters.  The records
of 39 students entering Fall 1998 were evaluated.  Without exception, students scoring 80 and
81 on the entrance CPEM earned grades of F, WF, or W in MATH1111.  Students scoring 82
on the CPEM had only slightly better results with 79% earning an F, WF, or W.  The majority
of students scoring an 83 made a C or better in MATH1111.

The records of 98 students entering Fall 1999 were also evaluated.  Of the students scoring
80, 81, and 82 on the CPEM, 68%, 72%, and 57% respectively earned grades of F, WF, or
W.  The majority of  those students scoring 83 on the CPEM earned a grade of C or better.

C. Proposal for a change in the SAT scores we currently use for regular admission.
Augusta State University requires an SATV of 430 and an SATM of 400 for regular
admission.  A student who scores below either of these scores is currently required to sit for
the entire CPE (English, mathematics, and reading).  Our current set-up often requires
students who have strong scores in one area to take the placement test(s) in that area.  The
students rarely place in that area of Learning Support, so we are testing these students
needlessly.

On the other hand, a student who meets both the 430/400 scores exempts the Collegiate
Placement Examination, but may not fare well in his or her first college-level course(s).

This fall, we investigated the relationship between SAT and CPE scores for all students who
were required to take the CPE.  A linear regression analysis indicated that an SATV of 450
predicted a passing score on the English and reading CPE’s; an SATM of 450 predicted a
passing score of 83 on the mathematics placement test, assuming we adopt an 83 cut-off score.

Thus, we recommend that our SAT cut-offs be raised to 450 on each section of the SAT.
Students who score below 450 on either section will be required to take the placement tests
in the appropriate area–English and reading for SATV and mathematics for SATM.



Using these SAT cut-offs would not put us “out of step” with sister institutions.  For example,
I surveyed the System and found these similar cut-offs:

Armstrong Atlantic State University 460V/430M
Bainbridge College* 480V/440M
Floyd College* 430V/480M
Gainesville College* 460V/480M
Georgia College and State University 440V/430M
Georgia Perimeter College* 480V/440M
Georgia Southern University 480V/440M
Kennesaw State University 510V/470M
Macon State College* 470V/430M
North Georgia College and State University 480V/440M
Waycross College* 480V/440M

*Two-year institutions

D. Proposal for a change in our current transfer policy for non-freshmen.  
Our current policy is:

Students with at least 30 transferable semester hours but not 24 semester hours of transferable
core curriculum credit (Areas A-E), including College Composition I and either College
Algebra or Introduction to Mathematical Modeling must meet freshmen requirements or take
the Collegiate Placement Examination.

When we wrote this policy several years ago, we were attempting to strengthen the Board of
Regents policy which required 30 transferable hours, none of which had to be core.  Frankly,
requiring students to take the entire Collegiate Placement Examination has produced problems
similar to those we encounter by having students take the entire test if they have a low SAT
score in either area.

We propose changing our current policy to read:

Students with at least 30 transferable semester hours but who do not have credit for College
Composition I and either College Algebra or Introduction to Mathematical Modeling must
meet freshmen requirements or take the appropriate sections of the Collegiate Placement
Examination.

VI. Report on New Army ROTC Scholarship Opportunities - Major Anthony Laterza.

VII. SACS Update - Bob Johnston

VIII. Announcements
(Note: If you want your announcement to appear in the minutes, please give a hard copy to the
faculty secretary, Russ Stullken, at the faculty meeting.)



Summer 2001 Admissions Criteria

Traditional and Transfer Freshman

CPC FI SATV SATM ACTE/M
Not Admitted <13 or <1640 or <330 or <310 (<12/<14)

Admitted to UC >13 and >1640 and >330 and >310 (>12/<14)

Admitted to ASU-Limited >16 and >1790 and >430 and >400 (>17/>17)

Admitted to ASU-Regular >16+2 and >1940 and >430 and >400 (>17/>17)

Transfer Non-Freshman With 30-59 Semester Transfer Hours

GPA
Admitted to UC Eligible to return to sending institution.

Admitted to ASU >2.0 & LS & CPC requirements met if from System institution.

Transfer Non-Freshman With 60+ Semester Transfer Hours

GPA
Admitted to UC Eligible to return to sending institution.

Admitted to ASU >2.0


