
Minutes of the Augusta State University Faculty

               September 27, 2000

President Bloodworth called the meeting to order at 3:00 P.M.   Ninety eight members were
present.  The minutes of the August 15, 2000, faculty meeting were approved as posted
on the ASU web site.

1. Report of the President
President Bloodworth began his remarks with a discussion of what the current
enrollment shortfall at ASU  means to the university and to the community.  He
announced that he has asked the Faculty Policies Committee to conduct an inquiry into
the reasons for this shortfall and stated that expanding our education franchise in
Augusta will involve reaching out to members of the community who have not
traditionally pursued a college education.

Regarding the building program on campus, the President reported that construction of
the Phase 1 building is currently ahead of schedule, Phase 2 has a new lead designer
and an improved configuration, chances are good that our University Center will be
approved by the General Assembly next spring, and construction is about to begin on
a new parking lot on Katherine Street.

The president noted the success of ASU’s soccer and volleyball teams and the
establishment of a women’s golf team, the start-up costs for which are being generously
underwritten by private donors.  He also noted the excellent progress in preparing for
the SACS reaffirmation visit under the leadership of Bob Johnston and congratulated
Jim and Michelle Benedict for their work as co-chairs for this year’s Campus A-Day
Campaign.

The president reminded the faculty of the A-Day Celebration and fish fry on Friday,
October 6.  Finally, he noted that congratulations and appreciation are due to Mr. Tim
Shelnut upon his appointment to the Board of Regents.  (The complete text of the
president’s report is attached.)

President Bloodworth introduced the Dean of Students, Joyce Jones, who announced
that ASU students who receive federal financial aid and who execute a total  academic
withdrawal will have to repay a portion of that aid to the Department of Education within
45 days.  Otherwise their names will be placed on a list of persons disqualified from
receiving federal financial aid anywhere in the country.  Dean Jones urged faculty to
inform students and advisees who may be affected by this policy.
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2. Faculty Policies Committee
Dr. Price presented the following change in the ASU Bylaws to the faculty for a vote
(addition in italics):

Section 204.24.1 Membership of the Student Activities Committee: The membership
of the Student Activities Committee shall consist of  six students, the Director of Student
Activities, one representative from the Office of the Vice President for Business and
Student Services, and four additional faculty members.

This item passed unanimously and without discussion.

Dr. Price also thanked members of the faculty and staff who have given input to the
Faculty Policies Committee on the student enrollment situation.

3. Academic Policies Committee
a. Dr. Schultz  presented the following approved change in an academic program to the

faculty as information:
FROM: Business Administration, BBA in Accounting 
CHANGE: ACCT 4620 (Spreadsheet Modeling and Decision Analysis) added to list
of guided electives.

b. Dr. Schultz proposed the following change in an academic program to the faculty for
a vote:
FROM: ASU Honors Program (page 72, 2000-2001 ASU Catalog)
CHANGE (changes and addition in boldface):
To earn recognition as an ASU Honors Program Graduate, a student accepted into
the program must complete the requirements below and have an overall GPA of 3.3.
Should the GPA drop below the required 3.3, the student will be allowed to continue
in the program on probationary status as long as the GPA does not drop below 3.2,
and as long as it is reasonable to expect that the GPA will rise to the 3.3 required
at graduation.  No student will be approved to begin an Honors Thesis if his/her
GPA falls below 3.3.

This item passed unanimously and without discussion.

4. A-Day Report
Jim and Michelle Benedict, Co-Chairs for this year's Campus A-Day Campaign, thanked
the faculty for their generous help and support.  The on-campus campaign to date has
raised about $107,000.  Approximately 80% of the faculty participated by giving a
donation to the ASU Foundation.
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5. SACS Update
Bob Johnston announced that all departments need to submit a list of all full-time and
part-time faculty along with a list of the courses (with syllabi) they are teaching this
semester to the SACS Office.  He also reminded the faculty that Final Unit Reports are
due on October 30 (three copies and a computer disk to the SACS Office).

6. Business Office Report 
Clorette Riddle explained that due to the implementation of Peoplesoft, the new
Payroll/Human Resources system, there are several new payroll forms being used and
some changes in payroll procedures.  She also explained the new Additional Pay Form
for reporting income above base salary.  This form and others, as well as procedural
information and payroll calendars, are available at the Business Office web site:  

         Http://www.aug.edu/business_office/payroll/forms.htm

The Business Office would appreciate any comments you may have about this web site.

 7.  Announcements
Several announcements were made from the floor, including the following:

Please mark November 3rd , Friday, on your calendars for the “Web
Showcase.”

The Web Showcase will be held in the Towers from 9:00 to 4:00
with a presentation by a faculty member each hour.  Watch your
email for an exact schedule of those presentations.  Each College
will be represented.

The meeting was adjourned at 4:45 P.M.

Russ Stullken
Faculty Secretary



President’s Report
Augusta State University Faculty Meeting

September 27, 2000

Let me apologize in advance for spending a little more time talking in front of you than I  usually
do–and for including some things that might have gone into a traditional “state of the university”
address had I not given a nontraditional one at our new student convocation.

I’m going to start with what The Augusta Chronicle referred to as our “enrollment dilemma.”
I don’t think it’s a dilemma.  In fact, it may be an opportunity.

As you know–as you hardly could not know–I’ve asked the Faculty Policies Committee to
conduct an inquiry into the reasons for our lower-than-expected enrollment.   We have about 600
fewer students this fall than we did five years ago; and we have about 300 fewer than we did one
year ago.

I’m pleased to know that a faculty committee is looking into this matter.  It’s actually the second
time that I’ve asked faculty members to take on such a task.  Almost exactly seven years ago, I
asked the Academic Policies Committee to investigate the reasons for some very serious problems
in registration.  I had shown up here, as president, shortly after the front page of The Augusta
Chronicle had declared our fall 1993 registration to be a “day of infamy” for the school.   The
willingness of a faculty committee to investigate such a problem–and the quality of its inquiry–led
to some genuine improvements.

I think the same thing is likely to happen with the work on enrollment.  After all, at this kind of
university, faculty members are a primary reason for students to attend.  We don’t offer some of
the reasons that other schools do.  Desires to attend football games, to participate in party life on
campus, and to be free from family and home are not especially compelling factors for our students.

Now, it may be that convenience and low cost are conscious, initial reasons for going to school
here, as may be the inability to go somewhere that offers football, parties, and freedom.  But I think
there’s a little more involved than this.  Students return after one semester or one year; or students
tell others to consider attending here; or students simply apply themselves, as students, to their
studies on the basis of their experience with you.

You–our faculty members–are a tremendous pool of human talent.  Given the diversity of your
interests and your preparation for your careers, I believe you represent the richest pool of such
talent in this area.  Just look at yourselves.

Our enrollment is important–as you know–because it determines our budget and influences
public perception.  But it’s also important because of what it is.  Enrollment is a matter of some
people choosing to put themselves under the influence, within the influence, of other people.  The
people who choose that influence are students; the people who provide it are you.

If a single person who could choose to put himself or herself under your influence does not do
that, it is a loss, I believe, to that person and to that person’s community.  Here, in the great
majority of cases, that person’s community is our community.  If several hundred people do not–for
whatever the reasons might be–put themselves under your influence, it is a very serious loss for
those people and for their community.  For our community. 

This community, our community, can ill afford such a loss.  And that’s because college
attainment is low.

Last week at a meeting of the members of the President’s Club–at the Augusta Country
Club–Senator Charles Walker, our alumnus, said that his alma mater has quite a job ahead of it:
“not just to educate those students who show up at its doorsteps on Walton Way, but to expand



Augusta’s access to higher education, to actively bring into the halls of academe those people who
need its benefits, and to expand what I like to call the education franchise in Augusta.”

He went on to say what we all know, which is that such a franchise is currently not very large.
Our job is, indeed, quite a job.  But it’s a good one.  There is great personal and social value

in educating the students who come to this institution.  There is even greater value in successfully
educating those who come to us somewhat at risk–whose family backgrounds include little
experience with college or whose other circumstances are not highly predictive of success.

Thirteen days ago, without having decided ahead of time to use this term, laden with its religious
connotations, I described myself as an “evangelist” for our faculty.  The more I think about it, the
truer that statement seems.  Check the Greek roots of the word.  An evangelist is a messenger of
good news.  That’s an important part of my job: to be a messenger of the good news of this
institution and its faculty.  And I like doing it because so much good can come to the human beings
who become our students.

In other words, I sure would like to see more students here.
Moreover, as both evangelist and optimist, and as a person who saw another faculty committee

rise to a difficult challenge seven years ago–I believe that we will all benefit, and this entire
community will benefit, from the work now being done by our Faculty Policies Committee.

Therefore, please show whatever appreciation you can to the members of the committee, and
please help Dr. Charlotte Price to forgive me–someday, I hope–for not telling her that I had
suggested to the education reporter of The Augusta Chronicle that she (the reporter) give Dr.
Price a call.

Now, I think we all understand that this fall semester could have begun under better
circumstances.  First there was the tragic plane crash on August 4 that took Tom and “T” Allgood
away from us.  Then there was enrollment–or the lack thereof.  But there’s much to be happy about.

It’s wonderful to have a new science building.  And the construction of our Phase 1
building–eventually to be Allgood Hall, we hope–was, last week, two days ahead of schedule.  And
Phase 2, under design, now has a new lead designer and a new, better configuration–all thanks
to stronger leadership by the project manager.  Actually, it’s SCAMP-induced stronger leadership,
which means that if you’re an architect, you really don’t want Kathy Hamrick “on your case.”  And
our University Center (student center) is one of three payback projects recommended to the
Governor by the Board of Regents.  There’s a good chance–no guarantee–that it’ll get approved
by the General Assembly next spring.

To our new students at their convocation, I promised that we’d build a new parking lot this year.
Jasper Cook then informed me the next day that students were already looking for it.  Now I
understand from Therese Rosier that we’re about to start working on the new lot, which is on
Katherine Street.

So we’re building lots of things. That’s good.
And I think that we are making remarkable progress in preparing for our SACS reaffirmation visit

next April.  That’s April 23rd through April 26th.  Please be here then.  And please express your
appreciation to Bob Johnston and everyone who has worked and who continues to work on the
self-study.  It’s important to do this well.  I think we are doing it well.

And we’re doing well in the raising of private funds.
If you read the sports pages last week, you may have noticed the news that 16 people each

committed $20,000 for start-up costs for our new women’s golf team.  Quite frankly, I was surprised
that we were able to do this and do it so quickly–and for the sake of a women’s team and some
gender equity in athletics.  So please welcome Shannon Hanson, our new women’s golf coach,



when she begins her work here next week.  I think that she may already have recruited some new
students for us!

Also in the sports news is a soccer team–highly international–that’s lost only one game and a
volleyball team that’s doing quite well with a new coach, our own Tess Lott, now one of the nation’s
few African-American head coaches in volleyball.

And, if I can return to women’s golf for a moment, you may be interested in knowing that the
donors of the money for the women’s team include a couple in California, a past chairman and chief
executive officer of Ford Motor Company, and two friends of this school from the great state of
Texas.  Seven of the donors are alumni; one is even an ex-professor here.  All of this is a powerful
statement to the public–and not just about women’s golf. but also about the growing reputation of
this institution.

It’s also a powerful statement that the assets of our foundation now exceed $15 million.  That’s
the result of good donations and good management by the trustees.  Also, according to John
Flowers, our percentage of alumni giving is higher than that of many of our counterparts.  

Where we really shine, of course, is in contributions by faculty and staff–which have the
wonderful effect of increasing outside donations.  This brings me to the matter of Michelle and Jim
Benedict.

Last year, Helen Hendee and John Flowers were at wit’s end when they couldn’t convince Ron
Weber to be the on-campus leader of our “A Day for Augusta State University” campaign for the
third year in a row.  Ron, of course, had followed in the footsteps of Kathy Hamrick, whose
departure from the role of campus chair had also put Helen and John at wit’s end.  But then along
came Jim and Michelle.

Now–thanks to the Benedicts, and to the ground laid before them by Kathy Hamrick and Ron
Weber, our on-campus “A Day” contributions will, for the very first time, exceed $100,000.

This is truly remarkable–and I think we should give Michelle and Jim and everyone else who
helped with the campaign–and everyone who contributed–a round of applause. 

Also, I am told that our overall “A Day” campaign, which still has some time to run, is now over
$300,000 and fast approaching its goal of $350,000.

Surely you can see why the word “evangelist” came to my mind thirteen days ago.  There is
truly good news about this institution–and this faculty–of which I had the great pleasure of being the
messenger!

Don’t forget the good, special things coming up soon on campus–including, I must add, the two
events being sponsored on October 6 by our remarkable chapter of the Honor Society of Phi Kappa
Phi.

October 6–next Friday–is the “day” of “A Day,” and it will conclude with a fish fry conducted, we
hope, under slightly cooler conditions than those that prevailed in August during the past two fish
fries.  Please be there.
    Finally, whenever you have the opportunity to do so, please offer your congratulations and
appreciation to Mr. Tim Shelnut.  He knows that he has big shoes to fill on the Board of Regents,
but I think that he will do quite well.  And for us, it may be no small matter of good fortune that the
chairman of our foundation board is now also a member of the Board of Regents.


