
Minutes of the Augusta State University Faculty

                         April 28, 1999

President Bloodworth called the meeting to order at 3:00 P.M. One hundred six members
were present.  The minutes of the March 10, 1999, faculty meeting were approved as
posted on the ASU web site.

1. Report of the President
President Bloodworth welcomed the faculty to the last faculty meeting of the academic
year and commented on a number of pluses and minuses for the university this year.
He also commented on the budget for next year, including salary increases which will
amount to four percent of the overall university salary base for this year.  Vice President
Barnabei will explain budget related matters in greater detail in an upcoming
memorandum.  

Dr. Bloodworth then recognized faculty members who have been approved by the Board
of Regents for promotion and/or tenure.  He closed with several reminders, including
ASU commencement on May 8, with Mayor Bob Young as commencement speaker and
the Paine College commencement on May 9, at the Civic Center, with Archbishop
Desmond Tutu as commencement speaker.  (The text of the president’s remarks,
including the names of faculty members approved for promotion and tenure, is
attached.)

 
Dr. Bloodworth turned the meeting over to Vice President Bompart, who recognized Dr.
Donna Hobbs, Chair of the Faculty Policies Committee.

2. Faculty Policies Committee
a. Dr. Hobbs moved approval of a new version of the student evaluation instrument.

She noted that the instrument has been rearranged and renumbered to
accommodate courses taught by more than one instructor. (The complete
instrument, as reorganized, is included with the agenda for this meeting.)

The motion passed unanimously without discussion. 

b. Dr. Hobbs moved the approval of Faculty Guidelines for Accommodating Students
with Disabilities in an Academic Environment, which will be included in the next
edition of the Faculty Manual. (The complete text of these guidelines s included with
the agenda for this meeting.)

The motion passed unanimously without discussion.
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c. Dr. Hobbs moved approval of an addition to Section 431 1. Criteria of the ASU
Faculty Manual, dealing with criteria for promotion. (The complete text for this
section is included with the agenda for this meeting.)

The motion passed without discussion.

3. Academic Policies Committee
a. APC chair Dr. McNutt-Scott presented the following items approved by the Academic

Policies Committee to the faculty as information:

-Application for a New Course: Learning Support, MATH 0075 –Pre-College Algebra.
-Request from Kinesiology and Health Science to include WELLNESS course,
WELL    1507, Jogging, in the ASU Catalog listing for Wellness activity courses.

b. Dr. McNutt-Scott moved appproval of the following change in Class Attendance
Policy in the ASU Catalog (Text in brackets [ ] is to be deleted.  Rearranged text is
in italics. Text additions are in bold.):  

CLASS ATTENDANCE

The resources of Augusta State University are provided for the intellectual growth
and development of the students who attend.  A schedule of courses is provided
for the students and faculty to facilitate an orderly arrangement of the program of
instruction.  The fact that classes are scheduled is evidence that attendance is
important and students should, therefore, maintain regular attendance if they are
to attain maximum success in the pursuit of their studies.

It is recognized that the degree of class attendance may vary with the student, the
professor, or the course.  It is also recognized that, on occasions, it may be
necessary for the student to be absent from scheduled classes or laboratories for
personal reasons.  On such occasions, all matters related to a student's absences,
including the making up of work missed, are to be arranged between the student
and the professor.  A student must not be absent from laboratory periods,
announced quizzes and tests, or final examinations unless the reasons for
the absences are acceptable to the concerned professors.  A student should
also understand that he or she is responsible for the academic
consequences of any absences.

At the beginning of each semester, all professors will provide a clear written
statement to all their classes regarding their policies in handling absences.
Professors will also be responsible for counseling with their students regarding the
academic consequences of absences from their classes or laboratories.  Students
are obligated to adhere to the requirements of each course and each course
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professor. 
[A student must not be absent from laboratory periods, announced quizzes and tests, or final
examinations unless the reasons for the absences are acceptable to the concerned professors. A student
should also understand that he or she is responsible for the academic consequences of any absences.
After the equivalent of one and one half weeks of absences from a class, regardless of cause, the student
is subject to being withdrawn from the class at the discretion of the instructor. A student so withdrawn
may appear before a board of review appointed by the Academic Policies Committee for reinstatement.
In the event a student is reinstated, he or she is fully responsible for making up all work missed while the
case was pending.]

Professors will be flexible enough in their attendance and grading policies
to allow students a reasonable number of absences without penalty for
extraordinary personal reasons or for officially representing the university.
However, if the student has been absent for more than the equivalent of 10%
of class time, regardless of cause, then the professor may withdraw the
student from the class for excessive absences.  A student withdrawn for
excessive absence may appear before a board of review appointed by the
Academic Policies Committee for reinstatement.  In the event a student is
reinstated, he or she is fully responsible for making up all work missed while
the case was pending.

It is important to note that the instructor may - or may not – withdraw a
student from class based upon attendance. In any case, a student should not
assume that the instructor has initiated the withdrawal form.  A student not
withdrawn from a course who stops attending class (or who never attends
class) is subject to receiving a grade of "WF" or "F" for the course.

The motion passed without discussion.

4. Bob Johnston reported to the faculty on the procedures and ongoing preparations for
the upcoming SACS visitation.  (The text of his report is attached.)

5. SGA President-Elect Tammy Holley presented two amendments to the SGA
Constitution and moved separately that each be approved.  (The complete text of these
amendments is included with the agenda for this meeting.)

These motions passed.

6. Several announcements were made from the floor, including the following by Richard
Harrison:

Dr. Billy Thomas will receive the “Outstanding Health Educator” for the State of Georgia
at the Georgia Association for Health, Physical Education, Recreation and Dance
Professional Annual Conference on May 6-9, at Jekyll Island, Georgia.

The meeting was adjourned at 3:45 P.M.

Russ Stullken
Faculty Secretary
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President’s Report
Augusta State University Faculty Meeting

April 28, 1999

Welcome to the last faculty meeting of the academic year--as we begin to complete our
first such year on the semester calendar.  I suspect that many of you can’t believe that it’s
still April, because you must feel as worked out as you did last year in June!

Geoffrey Chaucer, who knew little about Georgia, claimed that April was a month that
awakened the human heart, thanks to sweet showers, sweet breezes, gentle sun, tender
crops, and other pleasant things.  Had Chaucer worked on the semester calendar, he
might have said something different.  In any event, here we are at the end of our first
spring semester.  Being there, let me comment on some pluses and minuses for the
university this year.  

The most obvious minus--certainly related to the semester calendar--is our enrollment
shortfall.  While we’ve done well in keeping that shortfall as short as possible, we didn’t
hit our enrollment target.  Nor did most of the other institutions in the University System of
Georgia.  Another minus (although it is related to a plus) is the physical mess we’ve made
of this campus. 

But our pluses are many: AACSB accreditation, continued success in fundraising, a
good start on the SACS self-study, and progress on our buildings--including the delivery,
last Friday, in Atlanta, by Kathy Hamrick and Therese Rosier, of some 200 sheets of
completed construction documents for Arsenal Hall.  It’s really going to be built.

There are other pluses as well: Our “A Day” celebration in October (an especially
memorable event for Wayne Mixon and Bob Johnston), the bestowing of an honorary
degree upon Russell Blanchard in December, some success on the basketball court this
winter, some outstanding public events (including some staged by individual classes), the
Robert Stackhouse sculpture, and the work done by some new people or people in new
positions on campus, including Ron Weber, Mark Fissel, Therese Rosier, and Joyce
Jones.

The biggest pluses of all, of course, are thousands of instances of student success,
especially completion of academic programs and graduation.  Remember, “student
success” is the central theme of our SACS self-study.

In the Office of the President, this will probably be known as the year of a raging
academic controversy involving Bobby Jones, a golf clubhouse, and a basketball.  But for
the president himself, this will be remembered most as the year when his wife created a
child advocacy program for Richmond County.  The blue ribbon on my lapel is one more
reference to the month of April, which happens to be National Child Abuse Prevention
Month.

Now, I would like to spend some time giving you information about our budget for next
year--the state of our state allocation, the expected revenue from tuition, the additional
“redirection” amounts that we are having to cover, and the extraordinary demands placed
on Fred Barnabei’s time, wisdom, and staff between now and June 30.  But I can’t tell you
much because we just received the budget allocation, and Fred has just started to make
sense out of it.  You will be pleased to know that, as rumored, thanks to Governor Barnes
and the General Assembly, we will be able to grant salary increases for next year.  Also,
as rumored, those increases will amount to four percent of the overall university salary
base for this year.  
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However, about 18 percent of the overall salary increase (about $200,000) will have
to be supplied from tuition revenue and state allocations.  In other words, as is true with
all the other institutions in the system, and largely because of increases in health
insurance costs, we’ve receiving as an additional outlay less than the total needed for
salary increases.  I’ve asked Dr. Barnabei to explain this and other budget-related matters
in a memorandum of whatever length that’s necessary.  Given the demands at the moment,
he may not be able to do so until after commencement, but he’ll do it.

Now I’d like to take two minutes to recognize those faculty members who have just
been approved by the Board of Regents for promotion or tenure.  As I go through the
promotion and tenure list, I would like for each person whose name I state (whether
pronounced or misprounounced) to stand--and to remain standing until I have read all of
the names:

First are eleven faculty members who have been approved for promotion in rank,
beginning with two promotions from instructor to assistant professor:

Sara Griswold and
Jeffrey Heck.

We have seven promotions from assistant professor to associate professor: 
Pedro Hoyos-Salcedo,
Elsebet Jegstrup,
Sian Mile,
Charlotte Price,
Chris Sligar,
Joey Styron, and
Dharma Thiruvaiyaru.

And we have two promotions from associate professor to professor:
Chris Bourdouvalis and
William Forbus.

In the matter of tenure, the Board of Regents has approved seven persons to become
tenured members of our faculty:

Linda Crawford,
Bill Forbus,
Priscilla Hollingsworth,
Charles Jackson,
Elsebet Jegstrup,
Sian Mile, and
Michael Searles.

Let me close with some reminders.  First, after this meeting, we are going to celebrate
AACSB and NCATE accreditation.  We’re going to do this in the lobby of the Maxwell
Theatre.   Second, on your way to that celebration--which will be complete with
refreshments--be sure to take a look, if you haven’t already done so, at Bob Stackhouse’s
sculpture.  Third, don’t forget about the Employee Recognition and Retirement Ceremony
tomorrow at 11 a.m. in the Maxwell Theatre, with a picnic afterwards.  Fourth, don’t forget
about commencement on May 8.  Mayor Bob Young will be the speaker.  And we’ll
celebrate a lot of student success.  Fifth, on behalf of Paine College, don’t forget that the
day after our commencement, Archbishop Tutu will be speaking at the Paine
commencement down at the Civic Center.  We’re all invited.

Thank you very much.
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REPORT TO THE FACULTY
Bob Johnston
April 28, 1999

1.  What is the SACS Self-Study?

== SACS is the Southern Association of Colleges and Schools and they are the
association that reaffirms ASU’s accreditation every ten years.
== This reaffirmation process requires that the institution engage in self study process that
has two basic components:

--- demonstration of compliance with every must statement in the Criteria for     
      Accreditation
--- extensive study of institutionally defined self-study goals for institutional        
      improvement

== SACS criteria has changed since the last self-study
--- there is a lot more emphasis on institutional effectiveness
--- there is a lot more emphasis on documentation of institutional processes
--- SACS expectation is that institutions will have fully operational IE                   
     mechanisms in place (Strategic Planning Process)
--- there must be a link between the strategic plan, master plan, and budgeting

2.  SACS Kick-Off Visit (March 23, 1999)

== The SACS representative (Dr. Ronald Sheehy) assigned to ASU made a preliminary
visit to campus.   He met with the President’s Cabinet, the Self-Study Steering Committee,
the principal committee for Institutional Effectiveness, and held a general SACS orientation
for faculty and staff.  The purpose of this visit was to orient members of the Steering
Committee, assist with planning and organization of the self-study, explain the nature of
the self-study and peer review process, discuss the institution’s self-study plan, and
provide other information and assistance as needed.
== Dr. Sheehy recommended that we balance our efforts between compliance and
institutional improvement.
== Set two goals: 100% compliance with must statements and to achieve institutional
improvement.
== Dr. Sheehy advised the Steering Committee and principal committees to assume the
role of the grand jury.  We gather evidence and pass judgement on the evidence.  It is not
the role of the self-study committee to fix things.  Our role is to inform appropriate parties
where there are problems so these problems can be dealt with through established
institutional processes.
== The steering Committee and principal committees must surface problems quickly to
have sufficient time to incorporate planning strategies within the planning cycles of the
institution.
== Not the job of these committees to solve problems — we will make suggestions and
recommendations when asked.



2

3.  Sense of How Fast This Process is Moving

== Most of the preliminary stages of the self-study process are completed.  The SC is
completing the Self-Study Manual and will have it available in about two weeks. 
== The official start of the self-study process is the start of the first summer session
== Draft department/unit reports are due to principal committees on October 30, 1999

4.  SACS Steering Committee Homepage

== accessed through the ASU homepage, select administration, scroll down to SACS
Steering Committee, select, goes to homepage.
== All committee memberships and minutes, self-study calendar, self-study manual will go
up when completed along with other materials to assist in the process, committee reports,
and the final report.

5.  ASU SACS Self-Study Office

== Located on the second floor of Payne Hall, VPAA’s old conference room
== Hired an administrative secretary for the self-study process
== Laura Nichols - hours 8:00 - 4:30
== Telephone 667-4920/ Fax 667-4921


