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Draft of MCG Master Plan ready 
The draft of the MCG 

Master Plan, combining the 
work of over 250 individuals 
from the MCG community, in¬ 
cluding five committees ap¬ 
pointed by the president, 
is published in this issue 
of Beeper.  Faculty, staff, 
employees and students are 
asked by MCG President 
Jesse L. Steinfeld to read 
the document and make sug¬ 
gestions to his office 
prior to June 14. 

In addition, there will 
be a special meeting of the 
MCG faculty on June 10 at 

4 pm in Room 100 School of 
Dentistry Building to dis¬ 
cuss the draft Master Plan. 

The Master Plan pre¬ 
sents an agenda of major 

Copy of draft 
Master Plan 
in this issue 

initiatives which can be 
taken by MCG and provides 
mechanisms for assessing 
the performance and pro¬ 
gress of the Medical College. 

Next Research Reports seminar is May 28 
MCG Research Reports, 

the monthly research semi¬ 
nar sponsored by the School 
of Graduate Studies for 
all MCG faculty and stu¬ 
dents, will be presented 
May 28 in room 108 of the 
MCG Library. 

Following a 4 pm recep¬ 
tion. Dr. Thomas Muldoon, 

Muldoon 

professor of endocrinology, 
will present "Hormone Ac¬ 
tion in Normal and Cancer¬ 
ous Cells" from 4:30-5:30. 

"In hormonally respon¬ 
sive tissues, the trans¬ 
formation of normal cells 
to the cancerous state is 
accompanied by a loss of 
sensitivity to the hormone," 
explains Muldoon.  "At the 
molecular level this phe¬ 
nomenon is reflected in a 
progressive loss of the 
hormonal receptor. 

"My work is focused on 
determining the nature and 
extent of regulation of 
these receptors in vivo, 
in an attempt to define 
points at which control 
may become altered or lost 
under pathological condi¬ 
tions." 

The purpose of these 
research seminars is to 
establish a forum to share 
findings between faculty 
and students of different 
departments and schools at 

MCG, says Dr. Mohamed 
Sharawy, chairman of the 
seminar committee.- 

Sharawy wants to en¬ 
courage researchers from 
a diversity of disciplines 
to regularly attend the 
seminars, which are sched¬ 
uled at the same time the 
last Tuesday of each month. 

At other institutions, 
such as the University of 
Rochester in Rochester, 
N.Y., research seminars 
like MCG Research Reports 
are regularly attended by 
faculty from all depart¬ 
ments.  Sharawy says he'd 
like to see the same thing 
happen at MCG. 

Comments and suggestions 
are welcomed.  Sharawy can 
be reached at ext. 2526. 

Faculty Senate 
to hold spring 
meeting June 4 

The School of Medicine 
Spring Faculty Assembly 
and Awards Ceremony will 
be held at 4 pm June 4 in 
the Dental School Audi¬ 
torium. 

Faculty Recognition 
Awards will be presented 
for patient care, institu¬ 
tional service, research 
and graduate and post-grad¬ 
uate teaching. Outstanding 
Young Faculty Awards will 
be presented in the basic 
and clinical sciences. 
In addition, the medical 
students will present 
awards to faculty. 

Retiring faculty will 
be recognized and the new 
officers for the School of 
Medicine Faculty Senate 
will begin their terms. 

A reception in the Stu¬ 
dent Center, sponsored by 
the School of Medicine 
Faculty Senate, is sched¬ 
uled immediately following 
the ceremony. 

Dr. Christopher Sguier of the University of Iowa   (left) 
discusses  the  uses  of electronmicroscopy in   tracking 
diseases of the oral  cavity with David Steflik during 
the  recent  annual  meeting of the  Southeastern  Electron- 
microscopy Society held in Augusta.     The  three day meet¬ 
ing produced  40  scientific papers,   13  of which were pre¬ 
sented by MCG faculty  and  staff. 

Hospital Week Activities 

Hospital  Week saw a  variety of activities available for 
employees.     T-shirt  sales   (above)   at  the Hospital  Week 
cookout were brisk,  as were  the sales of frisbees.     T- 
shirts are still  available,  see story on page 3.      The 
first  volleyball   tournament between hospital   units has 
the finals May 22.     Shown are pediatric neurology   (near 
side of the net)  and the blood bank. 



Roesel new editor of Georgia Journal of Science 
The Georgia Academy of 

Science has undergone an 
important change in its 
organization since the 
first of the year.  The 
difference — a transforma¬ 
tion of its journal, Geor¬ 
gia Journal of Science — 
reflects the philosophy of 
its new editor in chief, 
Dr. August R. Roesel, 
assistant professor in cell 
and molecular biology at 
MCG. 

The change involves 
publishing a journal with 
broader appeal — one which 
can reach a wider variety 
of people.  "One of our 
goals is to get more phi¬ 
losophy and ethics articles 
into the journal," says 
Roesel.  "In the past, 
most of our articles 
covered the earth sci¬ 
ences — geology and geo¬ 
graphy.  Now the articles 
include scientific papers 
published in the areas of 
biological sciences, chem¬ 
istry, physics, biomedical 
sciences, philosophy and 
history of science, science 
education, and anthropolo- 
gy." 

One of Roesel's first 
steps toward improving the 
journal was to add an asso¬ 
ciate editor.  Dr. Andy C. 
Reese, associate professor 
of cell and molecular 

ESP: Freeman Waitt 
Congratulations go to 

Freeman Waitt of the Trans¬ 
portation Section of the 
MCG Public Safety Divi¬ 
sion — an Extra Special 
Person. 

Waitt drives the trans¬ 
port van for patients, 
visitors and employees, 
carrying them to and from 
remote parking areas and 
buildings on campus. 

"He puts everyone in a 
good mood to start the 
day," an employee said in 
submitting his nomination._ 
"He greets everyone indi¬ 
vidually as they get on 
and off the bus.  His 
attitude is just wonderful." 

biology at MCG, will help 
Roesel in the planned 
changes for the Georgia 
Journal of Science. 

Roesel's interest in a 
broad range of subjects led 
to Augusta Mayor Charles 
DeVaney's declaring April 
28 "August Roesel Day" in 
Augusta.  The proclamation 
cited Roesel's many contri¬ 
butions to the citizens of 
Augusta in the fields of 
music and science. 

Currently the Georgia 
Academy of Science has 650 
members.  Their journal is 
published quarterly and is 
sent to 46 other countries. 

"One of our goals is to 
increase the awareness of 
this journal on campus," 
says Roesel.  "The journal 
is widely read elsewhere, 
but we need more Georgians 
to be aware of it. 

"In fact," he continues, 
"one of our primary aims 
is to make this journal an 
instrument of publication 
for Georgia scientists. 
We would like to see more 

Dr. Roesel   (left)   and  Dr. Reese go over an  issue of the 
Georgia  Journal  of Science. 

Georgians published, both 
to promote Georgia and MCG." 

Another objective for 
the journal is to help the 
Georgia Academy of Science 
become more of a resource 
tool for the state govern¬ 
ment. 

"Science and technology 
are becoming such important 
parts of our economy," says 
Roesel, "that legislators 
need a background to check 
against for scientific in¬ 
formation.  We can provide 
that technical assistance." 

Childbirth education association celebrates 25th anniversary 
The art of childbirth 

has come of age. 
1985 is the 25th anni¬ 

versary of the Internation¬ 
al Childbirth Education 
Association.  This mile- 

Waitt, who retired from 
the Air Force, is orginally 
from Massachusetts and has 
lived in the Augusta area 
for five years.  He has 
been with MCG since January. 

ESF recognizes  those 
MCG employees who,   through 
their attitudes or actions, 
respond in special  ways  to 
the needs  of patients  and 
their families and visitors 
and co-workers. 

Anyone may nominate an 
ESP for recognition by sub¬ 
mitting a brief descrip¬ 
tion of what makes  that 
person  special   to ESP,  in 
care of Hospital  Adminis¬ 
tration. 

Freeman Waitt,   this week's ESP. 

stone marks much more than 
the passage of time. 

"Twenty-five years ago 
the majority (of mothers) 
were not awake and pre¬ 
pared for the experience," 
says Patricia Moss, assis¬ 
tant professor of Adult 
Nursing at MCG and a certi¬ 
fied childbirth educator. 

In fact, the mother was 
often the last one to see 
her child.  While she was 
flat on her back in the 
delivery room, dad was 
pacing the floor in the 
waiting room, anxious to 
hand out cigars. 

In most hospitals today, 
fathers can participate in 
the birthing process. 
Couples talk about Lamaze, 
bonding and birthing chairs. 

"Hospital public rela¬ 
tions campaigns have moti¬ 
vated people to be educated 
consumers," says Donna 
Sullivan, a clinical ad¬ 
junct faculty member and 
also a certified childbirth 
educator.  Because parents 
have access to more infor¬ 
mation about the birthing 
process and availble alter¬ 
natives to traditional 
methods of delivery, they 
demand more from the hos¬ 
pitals, she says. 

Moss and Sullivan 
gathered recently with 
certified educators Dr. 
Marion Broome and Charlotte 
Koehler, both assistant pro¬ 
fessors at MCG, to study 
advanced childbirth educa¬ 
tion certification, which 
is being offered in Augusta 
last week at a Southeastern 
meeting of the Council of 
Childbirth Education Spe¬ 
cialists. 

These health profession¬ 
als, who are all registered 
nurses, note that there are 
about 20 childbirth educa¬ 
tion instructors teaching 

in the Augusta area.  Only 
about half of these are 
certified. 

"If I was going to take 
a class, the first questions 
I'd ask are 'Who's going 
to teach?  What are their 
credentials?  And how many 
people will be in the 
class?'" says Moss. 

Certification is a 
lengthy process, but one 
they believe is important 
to properly educate expec¬ 
tant parents.  Sullivan says 
it's also important that 
instructors have a medical 
background such as a regis¬ 
tered nurse. 

Their role, unlike that 
of a nurse midwife who 
delivers a baby under a 
physician's supervision, 
is to educate expectant 
parents about childbirth, 
including prenatal nutri¬ 
tion, alternative birthing 
methods, breastfeeding and 
how the new infant will 
fit into the family struc¬ 
ture. 

Broome, who is present¬ 
ing "The Effects of Child¬ 
birth Education on a Woman 
and Her Family" at the In¬ 
ternational Conference of 
Health Education in London 
later this month, says that 
women who participate in 
childbirth education 
classes use less medication, 
report less pain and indi¬ 
cate that they are more 
satisfied with the birthing 
process. 

"We give them freedom 
of choice based on knowledge 
of alternatives," says 
Broome. 

For more information on 
childbirth education, call 
733-1043. 
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MCG Medical College of Georgia 
Augusta, Georgia 30912 

Office of the President 
(404) 828-2301 

May 22,  1985 

Dear Colleague: 

It is my pleasure to present for your review and comment, 
the penultimate draft of MCG's Master Plan, which is the collective 
edited work of over 250 members of our academic community. They 
have presented an agenda of major initiatives for our consideration 
and the criteria by which we might assess our performance and 
progress as we work together to enhance the Medical College of 
Georgia as the state's principal health science center. 

I am looking forward to your early and candid response. 
If you have additional thoughts or suggestions for rephrasing 
to be included in the document, be sure to submit the exact 
language you wish to be considered and indicate precisely those 
areas which you believe should be deleted. 

It 
1985 

Please send your comments to my office by June 14, 1985. 
is our hope to have a final document completed by July 15, 

Sincerely, 



FOREWORD 

Successful management experience has taught that an effective 

plan for action can best be developed through the participation of the 

people who will implement the plan. To assure faculty and staff 

involvement, a Steering Committee was organized under the leadership of 

Dr. Harry B. O'Rear. The Committee's activities were conducted by four 

sub-committees, as shown below, indicating the chairmen: 

Academic: 

Clinical: 

Facilities: 

Research: 

Dr. Thomas J. Zwemer 

Dr. Max E. Stachura 

Dr. Robert C. Baisden 

Dr. Virendra B. Mahesh 

The sub-committees received contributions from over 250 faculty, 

staff members and students. Information, suggestions and opinions were 

derived from conference sessions, surveys, and formal and informal 

papers. 

Appreciation is expressed to all those who participated in this 

endeavor, with special thanks to Dr. Harry B. O'Rear, Dr. Raymond C. Bard 

and Dr. Thomas J. Zwemer. 

THE MASTER PLAN 

It is axiomatic that learning about health and disease as well as 
human behavior occurs best in an environment where superior health care 
and appropriate biomedical and clinical research are being conducted. Such 
a learning climate not only permits but requires that students be more 
than passive observers. 

Although the traditional taxonomy of teaching, research and service 
has been retained in this document, such division is merely a tactical aid 
for presenting in stepwise fashion, an agenda for consideration. The major 
initiatives suggested in this document are posed as collective 
opportunities for learning, investigation and service. 

A major assumption of this plan is that there should be more than a 
limited campus view of activities and involvement. As a successful 
academic health center, the Medical College of Georgia must have a 
societal perspective and world view that transcends parochial interests. 

This broad scope does not attenuate the need to evaluate the relative 
merits of each program and activity in relationship to the mission of the 
institution and its finite resources. 

I. EDUCATION 
Goal I: 
To graduate   optimum numbers and types of competent 

health care   practitioners,   educators,  and research scientists 
able to meet the health care needs of the State of Georgia. 

In order to insure the success of this goal, educational programs will 
be established or continued on the basis of the following criteria: 

1. A need and/or demand for each program exists, as assessed 
according to the factors of demographics, epidemiology, economics, 
and geography. 

2. Each program is considered appropriate to the mission of the 
institution and warrants use of its finite resources. 

3. Resources, including applicants, faculty, physical 
facilities, learning resources and clinical learning opportunities are 
available or can be secured to operate each program effectively. 

4 The graduates from each program are competent and 
function effectively in the health care, research, and teaching 
communities. 

5. The learning methods used are effective for the 
production of health care professionals and biomedical scientists. 

6. Each program is responsive to the need to provide equal 
opportunity for students, faculty, staff and patients. 

GOAL II: 
To provide our students a living-learning   environment  that 

demonstrates  and fosters the valuing of health and reinforces 
the need for compassion,   integrity and efficiency  in 
professional  conduct. 

In order to insure the successful accomplishment of this goal, all 
educational programs will be reviewed using an assessment protocol that 
examines: 

1. Whether faculty are employed and rewarded on the basis 
of their effectiveness as role models of professional behavior and 
productivity. 

2. Whether the policies and procedures by which each program 
conductg its business are open and responsive to the needs and 
demands of a responsible, caring academic health center. 

3. Whether every effort is being made to provide students, 
faculty, staff, patients and visitors with optimal nutritional, 
recreational and learning resources. 

4 Whether the data management, decision-making, and 
teaching-learning activities of students, faculty and staff are 
facilitated by the maximal rational use of computer technology. 

II. PATIENT CARE SERVICES 
GOAL: 

To provide the best available health care to a broad 
cross-section  of patients from all walks of life, in an 
environment  characterized  by empathy,   accountability  and 
efficiency. 

Clinical care will be provided at the primary, secondary and tertiary 
levels. However, clinical emphasis and supporting investigative activities 
will be focused upon a finite number of clinical problems that shall be 
determined using the following criteria: 

1. The emphasis and activities are applicable to the needs and 
demands of the people of Georgia. 

2. Adequate faculty, staff, physical resources and fiscal 
support are available or may be secured. 

3. Interdisciplinary cooperation can be mobilized for effective, 
efficient teaching, service and investigation. 

4 Opportunity exists to limit or prevent disease and to provide 
health maintenance, thus providing a functional basis for not only 
conducting cooperative biomedical research but also for carrying 
out studies in human behavior. 

5. Opportunity exists for cooperative interaction with 
corporate neighbors and friends in health care, business, industry, 
philanthropic entities and governmental agencies. 

III. RESEARCH 
GOAL: 
To be an institution  that is not only a communicator  and a 

consumer of science, but also a major contributor to science in 
the areas of its mission and competence. 

The university must explore, ask questions, question answers, and 
seek to improve the way things are done. However, in the relatively closed 
economic system of a university, choices must be made as to which 
questions, answers and procedures require priority attention. 

Research activities will be determined according to the following 
criteria: 

1. The research questions studied have immediate or 
ultimate potential for generating knowledge, skills or technologies 
useful to Georgia, the region and the nation concerning health, disease 
and its treatment, or human behavior. 

2. Appropriate resources such as human expertise, fiscal 
support, facilities, equipment and subjects are available or can be 
secured. 

3. Appropriate standards of scientific process and ethics are 
followed in the planning, carrying out of procedures, reporting 
of results, and application to clinical situations. 

IV. MASTER PLAN INITIATIVES 
GOAL: 
To use the resources of the Medical College of Georgia 

wisely in addressing the major health care problems of the 
State to the benefit of the people of Georgia. 

In developing a plan of action it is prudent to count the cost and 
assess the benefits. The Medical College of Georgia is the health sciences 
university of the State of Georgia created to effectively address, through 
education, research and patient care, the health problems people encounter 
throughout their lifespan. However, the prudent and effective use of 
resources demands that priority attention be given the major disease 
entities and risk factors confronting Georgians and the most promising 
means of resolution of these problems. 

In order to determine the principal initiatives for the Medical College 
of Georgia and their priority order, the following criteria for evaluating 
each initiative are suggested: 

1. This initiative addresses a major threat to life and health in 
Georgia. 
2. This initiative will materially improve the quality of life in 
Georgia. 
3. This initiative can be built upon or expanded from existing 
programs or activities. 
4 This initiative offers opportunity for linkage with other initiatives 
and ongoing activities. 
5. This initiative provides a collective opportunity for learning, 
investigation and human services. 
6. This initiative is attractive to funding sources. 

MASTER PLAN INITIATIVES 

The following initiatives have been collated, edited, and organized 
from the work of the academic, clinical and research subcommittees. 
These initiatives are presented for review in context of the major goals of 
the Master Plan using the criteria listed above. 



CARDIOVASCULAR   DISEASE 

Cardiovascular disease is the leading cause of death in Georgia and 
the Nation. Building on present strengths in clinical and basic research, a 
strong clinical program in pediatric cardiology and an innovative 
instructional program in cardiac medicine, it is suggested that the 
understanding, treatment and prevention of cardiovascular disease be a 
major initiative of the Medical College of Georgia. This initiative would 
be augmented and supported by corollary initiatives in: 

Nutrition: 
Nutritional status and dietary habits of Americans are major 

contributing factors to cardiovascular disease.   Current activities in 
teaching and research in human nutrition provide the basis for major 
thrusts in both the prevention and containment of cardiovascular 
disease. 

Health Maintenance and Preventive Medicine: 
Building on the initiatives already in place in cardiovascular 

medicine and nutrition and seizing the opportunity provided by an 
increasingly informed and concerned public, a principal corollary 
initiative would be the phased development of a comprehensive 
program in preventive medicine to focus on the parameters and 
advantages of a healthy life style. 

Human Behavior: 
A natural consequence of the current interest in life style is 

the potential for study of motivation and human activity. Thus, 
research into human behavior in response to learning, marketing, 
stress and peer pressure is essential. There must be continued 
progress in limiting human disease and unnecessary deaths due to 
ignorance, neglect and/or substance abuse, since each of these shows 
early signs and symptoms in the cardiovascular system and plays a 
critical role in the causation of pulmonary disease, cancer, 
neurological disorders and psychotic states. 

Cardiovascular Surgery: 
Additional strength and emphasis would be added to the 

considerable competence achieved in thoracic surgery. This strength 
would be coupled with basic and clinical research in the 
bio-compatibility of transplants with considerable emphasis upon 
immune system studies. 

Molecular, Cellular and Pharmacological Research: 
Building on the excellent pioneering research that led to the 

development of beta blocking drugs, the Medical College would expand 
its research in cardiovascular diseases through its currently noted 
research in abnormal cardiac development, sickle cell anemia, kinins, 
vasoactive mediators, coronary disease, circulation abnormalities and 
pediatric cardiology. 

CANCER 

Cancer is the second leading cause of death in Georgia and the Nation. 
The Georgia Radiation Therapy Center would be the initial focus of this 
initiative, followed closely by basic research and clinical studies in 
chemotherapy, immunology, oncogenes, cytogenetics and bone marrow 
transplantation. Recent advances in surgical intervention would be 
incorporated into this initiative through additional selective recruitment 
into the Department of Surgery. 

As a sun belt state with a large population of agricultural workers, 
serious consideration should be given to providing state-of-the-art 
conservative surgical treatment for cancers of the skin. The opportunities 
for interactions in cancer research and therapy extend to the Veterans 
Administration Medical Center, Eisenhower Medical Center, the Savannah 
River Plant and the DuPont Corporation, local community hospitals and 
many other regional and state resources. 

ENVIRONMENTAL   HAZARDS AND RISKS 

Environmental pharmacology and toxicology research are assuming 
increasing importance with the growth of agri-business and related 
biochemical industries in Georgia.   Herbicides and insecticides, which are 
such a boon to the farmer, are potentially serious hazards to both humans 
and livestock. The linkage between the environment and the consumer 
requires intensive study and monitoring.   This initiative would profit 
from and build upon current research in f louride metabolism and 
toxicology, pulmonary injury and toxicology, organophosphrous 
neurotoxicity and industrical environment related cancer, including the 
current screening and study of bladder cancers. 

t 

DIGESTIVE  SYSTEM DISEASES 

Digestive system diseases constitute the third largest component of 
the total economic burden of illness in the United States, outranked only 
by circulatory diseases and the combined category of accidents, poisonings 
and violence. 

The recent merging of the gastrointestinal medical and surgical 
endoscopic services has created state-of-the-art capabilities in invasive 
diagnostic and therapeutic procedures, making the MCG Hospital and 
Clinics a major tertiary referral center in gastroenterology, including the 
clinical care and investigation of diseases of the pancreas and biliary 

system. As this development continues, applications would be made to 
other systems involving pulmonary and urinary diseases. Both the closer 
relationship between medical and surgical gastroenterology and the 
concomitant enhanced technology are models for other equally critical 
areas of tertiary care that require the cooperation of those with 
complementary skills and technologies. 

ENDOCRINE  DISORDERS 

Building upon the noted work in reproductive biology, endocrinology 
and endocrine disorders and their sequelae would receive major research 
and clinical attention. Investigations into the causes and treatment of 
male and female infertility, reproductive disorders and the consequences 
of long-term contraceptive use will continue.   Study of the endocrine 
linkage to cancer of the reproductive system would be coordinated with 
the groups involved in the cancer initiative. 

The existing interest and competences in clinical endocrinology/ 
diabetes would form the basis of a tertiary care emphasis in this 
increasingly important disease that affects many tissues and organ 
systems. The linkages between the initiatives in nutrition, environmental 
health and human behavior, and this area are obvious. 

GENETICS  DISORDERS 

This is an area of the broadest biologic significance. Public concern 
regarding heredity, the need to understand better the genetic basis of 
disease and the use of genetic engineering in medicine, suggest that 
priority be given to teaching and research in human genetics as well as to 
screening of patients with potential genetic hazards. Areas of research 
may range from recombinant DNA to population genetics, viral genetics, 
oncogenes and immunogenetics. These activities lend themselves to the 
development of relationships with industry concerned with biotechnology 
and bioengineering. 

DISEASES OF THE FACE, JAWS, TEETH AND ASSOCIATED 
STRUCTURES 

Oro-facial diseases and the dental diseases of dental caries, 
periodontal disease and malocclusion afflict more Georgians than any 
disease including the common cold. Unlike the common cold, dental 
disease is both accumulative and progressive. As such, it has a major 
impact upon the health and wellness of all Georgians. 

The economic impact of dental disease in Georgia exceeds 500 million 
dollars a year. Its impact in disfunction, disfigurement, and discomfort is 
beyond calculation. Thus, a major initivative would be to enhance and 
extend the promotion of health and prevention of oro-facial and dental 
diseases, including but not limited to dental caries, periodontal disease, 
temporomandibular joint disturbances, malocclusion, facial and cranial 
pain, pediatric dentistry, genetic and congenital craniofacial and dental 
anomalies, and maxillofacial rehabilitation of the post-trauma and 
post-surgical maxillofacial cancer patient. 

The study of contemporary dental materials, including dental 
implants, would be expanded. Studies in the prevention of dental disease 
would include nutrition, flouride metabolism, and human behavior and 
motivation. Many of these interests intersect with many other study areas 
identified in this plan.   Thus, the opportunity for multidisciplinary study 
and service extends beyond both schools and programs. 

REHABILITATION   AND AGING 

Heart disease, cancer and stroke are age related, and successful 
treatment frequently requires major rehabilitative services. A major 
initiative in the treatment of cardiovascular disease and cancer demands 
available and accessible comprehensive rehabilitative services. 

Success in the treatment and study of trauma and spinal cord 
injuries, existing experience and study in plastic and reconstructive 
surgery, success in the dental-facial and orthopedic prosthetic 
replacement of lost body parts, and our management of the Georgia War 
Veterans' Nursing Home population provide a ready base for expansion into 
a comprehensive rehabilitation center.   Such a center not only would be a 
rich source for clinical study and meet a major regional need, but would 
offer unlimited opportunities for interdisciplinary activities between the 
specialties of medicine, dentistry, nursing, the allied health sciences and 
basic science research. Major corollaries to this initiative would include: 

Neurology and Neuroscience Research: 
Essential to the success of a major rehabilitation center are 

the disciplines of neurology and neuroscience. The study and 
treatment of stroke patients, persons w-ith epilepsy, and the 
increasing number of patients suffering from Parkinson and 
Alzheimer diseases make this a rich field of study and service. 

The acquisition of magnetic resonance imaging along with 
existing CAT scanning capabilities as well as laser and sonar 
technologies give strong promise for this corollary initiative. 

Organ Transplant Research: 
Clinical activities and research in kidney and corneal 

transplants are integral to this corollary and would be strengthened 
as the expanding field of cell and tissue compatibility and 
maintenance is mastered. This understanding and skill would provide 
the needed basis for application in other areas of organ 
transplantation. Current significant strengths in research on the 
metabolism of the cornea and other tissues of the eye would aid the 
development of this initiative. 



PERINATAL  PROBLEMS  AND DISEASES OF CHILDREN AND YOUTH: 

Georgia continues to experience an unacceptably high rate of infant 
mortality. The Medical College of Georgia has an outstanding neonatology 
service, exceptional strength in pediatric cardiology, and a long history of 
excellent service to the children and youth of this region. Outreach 
programs of patient and parent education, and the training of health 
professionals in remote regions of the State are already in place. These 
strengths, linked with initiatives in preventive medicine and human 
behavior, would provide a foundation for enhancing and expanding current 
pediatric programs into a major pediatric center that could lead to a 
pediatric pavilion or children's hospital. 

HEALTH CARE DELIVERY  SYSTEMS 

To the existing primary, secondary and tertiary health care services 
presently available and suggested in the major and corollary initiatives 
outlined in this master plan, it is suggested that there be an expansion and 
integration of the emergency or urgent care services within the MCG 
hospitals and clinics. 

The effects of changes in need or demand for services, pressures for 
cost containment, and demand for increased humanism and accountibility 
in health care delivery cannot be ignored. Thus, a major task emerging 
from the master planning process, the long-range hospital facilities 
planning process and the newly organized incentive plan is to translate 
these concerns into a continuing study of the economics of health care so 
as to anticipate and cope successfully with future challenges in health 
care delivery systems. Such endeavors would include the development of 
plans for systems of health care delivery appropriate to the needs of the 
people of Georgia. 

HEALTH COMMUNICATION   AND CONTINUING  EDUCATION 

To whom much is given, much is required. Setting forth major 
initiatives for the Medical College of Georgia in critical areas of health 
care study, research and service carries the obligation to share these 
advances as widely and as effectively as possible with practitioners, 
scientists and with the general public. In the past, major improvements in 
health and longevity stemmed from community health measures that 
required no active involvement of the individual.   Now, to achieve further 
success requires the active cooperation of all segments of our society. 

Thus, to the classic elements of professional continuing education 
would be added a comprehensive health information extension service, 
utilizing electronic technology.   Already in place are elements of such a 
program through the Children and Youth Clinics, Pediatric Cardiology and 
the Nutrition Institute. These complement the wide ranging continuing 
education activities of the institution that are supported by a creative and 
responsive health communication service. 

The initiatives described in this document are representive of current 
and projected activities that meet most of the criteria for continuance, 
expansion or initiation suggested by the goal statements of the Master 
Plan. As such, they provide a basis for wider faculty dialogue and present 
a structure within which faculty and others may contribute suggestions 
for addition, modification or deletion. 

curtailed, resulting in limited understanding and appreciation for 
complementary disciplines. 

5. To have a viable health maintainance program and a comprehensive 
rehabilitation program will require appropriate facilities to house these 
activities. 

6. The present upgrading of learning resources must continue through 
the next decade to support the educational goals set forth in this Master 
Plan. 

7. Increased clinical and research activities will first require 
upgrading of clinical and research technology and equipment followed by 
a phased expansion of both clinical and research space. 

8. Development of conference centers has become an activity of the 
private sector. The Medical College of Georgia should study the conference 
center concept underway at Georgia Institute of Technology. 

9. A day care center is needed for employee children dependents, 
located close to a designated employee parking area. Such a center on or 
near the campus will facilitate the employment of highly skilled personnel 
whose continuous employment is necessary. 

EPILOGUE 

It cannot be anticipated that progress will occur equally in 

each of the goals or initiatives. Much will depend upon opportunity created 

through the leadership exercised, the dedication manifested, the success 

achieved in funding, the agility of mind and the total effort expended. 

Some of the actors will change, by departure and addition; hopefully, many 

will be re-vitalized by the enthusiasm this plan is intended to generate. 

All will have to labor hard and diligently for success to be achieved. All 

will feel the excitement of the forward thrust to excellence. 

This plan was generated by the thoughts of many. It represents 

their goals, ambitions and dreams. Goals, criteria, initiatives and special 

foci of effort have been described. Now energies can be marshalled and 

the movement to success continued in a coherent fashion. 

MASTER PLAN FACILITIES 

Form follows function. Having set forth a challenging array of major 
and corollary initiatives, the capital investment necessary to support 
these tasks must be anticipated. 

From the outset of the master planning process, it has been the 
intention to begin with strengths, improve or purge weaknesses and 
consolidate existing resources prior to suggesting any programmatic or 
facilities expansion. However, several capital needs have become 
apparent: 

1. The only significant property adjacent to the campus is the 15.3 
acre Gilbert Manor property. The acquisition of this property is necessary 
if the land mass necessary for the inevitable expansion demanded by 
programmatic initiatives is to be available. 

2. Ambulatory patient care is widely distributed and isolated in many 
small buildings across the campus. Such deployment limits 
communication and the effective utilization of staff as well as 
interdisciplinary consultation and care. Consolidation of ambulatory 
patient care facilities is a critical need if the programmatic initiatives 
are to be efficiently and effectively addressed. 

3. The expanding patient population expected from the activities of 
these initiatives will create a demand for at least 50 to 100 additional 
beds. Likely, the demand will be for critical care and pediatric beds. 
Thus, there is an urgent need to identify, in priority order, the bed need 
and configuration necessary to serve fully the initiatives suggested. 

4 Currently, units of both the Schools of Nursing and Allied Health 
Sciences, like ambulatory care, are widely dispersed across the campus. 
This results in inefficiencies and unnecessary duplication of both 
management and faculty efforts. Interdisciplinary learning is greatly 



Notables 
E.K. PARKER Associate 

Dean for Business Affairs, 
School of Medicine is 
1985 chairperson-elect, 
Southern Region of the 
Group on Business Affairs, 
Association of American 
Medical Colleges. 

J.G. SMITH MD, Derma¬ 
tology, presented "The 
Hepatitis B Hazard for 
Dermatologic Surgeons" 
and "Logs for Surgical 
Specialties" at the annual 
meeting of the American 
Society for Dermatologic 
Surgery, Orlando, Fla., 
April, 1985. 

SMITH presented "Hepa¬ 
titis B and the Dermatol¬ 
ogist" at the University 
of Arkansas, April, 1985 
and presented the Calvin 
J. Dillaha Lecture at the 
annual meeting of the 
Arkansas Dermatologic 
Society, April, 1985. 

L.C. KARTLAGE PhD, 
Neurology and Pediatrics 
was appointed consultant 
to the Medical Research 
Council of Canada. 

HARTLAGE and D. Davis 
MA, Rutland Center, Athens, 
presented "Practical Ap¬ 
plications of Neuropsycho¬ 
logical Techniques for 
Psychologists" and "Pre¬ 
cursors and Correlates 
of V-P Discrepancies in 
Preschool Children" at 
the National Association 
of School Psychologists, 
Las Vegas, April. 

HARTLAGE and Davis pre¬ 
sented "A Demographic, 
Medical and Psychometric 
Profile of Black and White 
Graduates of a Neonatal 
Intensive Care Unit" at 
the Southeastern Psycho¬ 
logical Association, 
Atlanta, Ga., March, 1985. 

HARTLAGE, Davis and 
D. Proefrock PhD, Private 
Practice, Augusta, pre¬ 
sented "Differential De¬ 
velopmental Correlates of 
Verbal and Performance 
IQ." 

J.W. RICHARDS MD and 
T.P. HOUSTON MD, Family 
Medicine, presented "The 
Media: Our Biggest Health 
Risk" at the Second Inter¬ 
national Conference on 
Health Education and the 
Media, Edinburgh, Scotland, 
March, 1985. 

M.L. KIRBY PhD, Anatomy, 
received $51,968 from Na¬ 
tional Institutes of 
Health/National Institute 
of Child Health & Human 
Development for "Autonomic 
Interactions in Developing 
Heart." 

P. WEBSTER MD, Medicine, 
received $140,575 from 
National Institutes of 
Health/Division of Research 
Resources for Biomedical 
Research Support. 

W. GULLEN MD, MPH, Com¬ 
munity Medicine/Family 
Medicine, received $4,500 
from Joint Board of Family 
Practice for Study of Pre¬ 
dictors of Medical Care 
Activity. 

T. SPRINKLE PhD, Cell 
and Molecular Biology and 
Neurology, received $14,734 
from National Multiple 
Sclerosis Society for 
"Structure and Development 
of Monoclonal Antibodies 
to Human Centeral Nervous 
System 2I:3'-Cyclic Nucleo¬ 
tide 3'-Phosphodiesterase 
(CNP)." 

H.F. HARRIS MSW, Cell 
and Molecular Biology, was 
honored for his outstanding 
work in the field of social 
work and for his efforts in 
service deliveries at a 
meeting of the Augusta 
Alumnae Chapter of the 
Delta Sigma Theta. 

C. MORRIS DDS, K. WENNER 
DDS and CD, SMITH DDS, Re¬ 
storative Dentistry, pre¬ 
sented "Effectiveness of 
a Custom Shade Guide for 
Color Matching Composites;" 

WENNER, I.K, HAWKINS DDS, 
PhD, Oral Biology, Restora¬ 
tive Dentistry and Anatomy, 
SMITH and C.W. FAIRHURST 
PhD, Restorative Dentistry, 
presented "Microleakage of 
Root Restorations," and 

E.J. MERTZ-FAIRHURST 
DDS, Restorative Dentistry, 
presented "Sealed Composite 
Over Caries vs. Amalgam 
Occlusal Restorations" at 
the International Associa¬ 
tion for Dental Research/ 
American Association for 
Dental Research, Las Vegas. 

W.H. HOFFMAN MD, Pedia¬ 
tric Endocrinology, re¬ 
ceived $3,000 from Squibb- 
Nova, Inc. for Research 
(Retinopathy in Pediatric 
Diabetic Patients). 

J. PYE MD, Family Medi¬ 
cine, received $2,339 
from the McNeil Awards for 
Clinical Research by Fam¬ 
ily Practice Residents 
for "A Study of the Clini¬ 
cal Criteria Used for 
Diagnosis & Treatment of 
Hypertension & the Corre¬ 
lation of Office Blood 
Pressure vs. 24-hour Am¬ 
bulatory Blood Pressure 
Recording with Left Ven¬ 
tricular Hypertrophy in 
a Family Medicine Popula¬ 
tion." 

J. HOBBS MD, Family 
Medicine, received 
$105,373 from the Depart¬ 
ment of Health and Human 
Services for "Predoctoral 
Training in Family Medi¬ 
cine." 

*Denotes joint appointment 
in the School of Graduate 
Studies. 

Dr.   Robert  Little,   chairman of the Department of Physiol¬ 
ogy,   (left)   presents Dr.   Harvey Sparks  Jr.   with a  certi¬ 
ficate of appreciation  for giving the  1985 Dow Lecture. 
With them is Dr.   Ina  Ehrhart,   this  year's lecture com¬ 
mittee chairwoman. 

Vice president  for Research Lowell  Greenbaum   (left)   reads 
the proclamation issued by Augusta Mayor Charles DeVaney 
commemorating National  Science  Week  in Augusta. 

Newsbriefs 
Medical Illustration 
sets student exhibit 

An exhibit of the work 
of graduating medical il¬ 
lustration students will 
be on display in the De¬ 
partment of Medical Illus¬ 
tration in the Dugas Build¬ 
ing May 29-31 from 9 am un¬ 
til 5 pm. 

The exhibit will consist 
of work the students have 
done in various media while 
at MCG. 

T-shirts available 
It's not too late to 

get your MCG Hospital and 
Clinics T-shirts and fris¬ 
bees.  Both are for sale 
in Hospital Administration. 

An extra order for 
large and extra large T- 
shirts has been placed so 
if you tried before and 
couldn't get one in those 
sizes, we should be able 
to meet your needs now. 
The shirts also are avail¬ 

able in adult sizes medium 
and small and children's 
sizes 2-4, 6-8 and 10-12. 
The cost of each is $3.50. 

The frisbees are $1 
each. 

Fbr Sale 1980 Ford 
Mustang power steering and 
brakes, automatic, wire 
wheels, AM/FM/8-track 
stereo, air conditioning. 
Excellent condition. 
$3,450 or $200 and take 
over HCCU Loan.  Call ext. 
2138 or 863-3057 after 
5:30. 

For sale Atari soo 
home computer.  48K, Atari 
BASIC, Atari 410 program 
recorder, manuals plus 
entertainer package, joy 
stick controllers and games 
including States and Capi¬ 
tals program, Star Raiders, 
Missile Command, WIX and 
SCRAM - A Nuclear Power 
Plant Simulator.  System 
like new, $300.  Call 
Jerry Wilson, ext. 3091 or 
863-7263. 



Newsbriefs 
Auto loans set for 
HCCU members at sale 

Cars, 1984 and 1985 
models from Avis, will be 
available for sale on June 
1 at Southgate Plaza, on 
the Gordon Highway, in 
Augusta to Health Center 
Credit Union members with 
pre-approved loan applica¬ 
tions. 

The HCCU will provide 
100 percent financing at 
16 percent interest for 
these specially reduced 
cars.  Financing can be 
arranged for up to 42 
months. 

Cars will be sold from 
9 am - 3 pm on Saturday, 
June 1.  For more informa¬ 
tion drop by the credit 
union office in the Barrett 
Wing of the old University 
Hospital. 

Softball results 
Faculty and fellows of 

the MCG Department of Ob¬ 
stetrics and Gynecology 
"trounced" the Ob-Gyn 
housestaff in the depart¬ 
ment's second annual fac- 
ulty-housestaff softball 

game. 
The score of this year's 

game was 12-6, with Dr. 
Larry Devoe coaching the 
victorious faculty team. 
Coaching the housestaff 
was Dr. Joseph Hill, chief 
administrative resident. 

This year's win by the 
faculty was a far cry from 
their 20-5 defeat in 1984. 

According to Dr. Jeffrey 
Bolt of the faculty team, 
this year's win was a 
"dominating performance." 

Extension changes 
Dr. Lowell Greenbaum's 

office location and tele¬ 
phone extension have changed. 
The new office for the 
vice president for research 
and dean of the School of 
Graduate Studies is located 
in room CB-2K1 of the Carl 
T. Sanders Research and 
Education Building, ext. 
3278. 

Pizza discount offered 

MCG is being honored as 
"Business of the Week" at 
the 15th Street Pizza Hut 
through May 25. 

With an MCG ID, employ¬ 
ees and students will re¬ 
ceive one free "Big Topper" 
with the purchase of 
another.  In addition, 

Public Safety forms conditions committee 
MCG's Public Safety 

Division has formed a work¬ 
ing conditions committee 
designed to open communica¬ 
tions between faculty, 
staff, employees and stu¬ 
dents so that Public Safety 
might better serve the MCG 
community. 

The committee is made 
up of representatives of 
all the Public Safety sec¬ 
tions: police, parking, 
safety and transportation. 
"We are trying to promote 
and maintain a level of 
performance that is consis¬ 
tent with our employees 

fullest potential," says 
Darrell Johnson, chairman 
of the committee.  "We 
hope, through this commit¬ 
tee, to improve our recog¬ 
nition of, and response to, 
the needs of not only the 
employees, but the patients 
and visitors to campus." 

"If employees have ideas 
on how Public Safety might 
be of better service to 
them, we are encouraging 
them to get in touch with 
me, Calvin Gresham or C.C. 
D'Antignac in Public Safety 
at ext. 2914," he says. 

Members of the Public Safety committee include; stand¬ 
ing,   from left,   Calvin  Gresham,   Daryell   Johnson and 
Rodney  Woods.     Seated,   from left,   are Josalyn McKie,  Al 
Lopez,   Linda     Anderson,   Freeman  Waitt and C.C.   D'Antignac. 
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MCGers will receive a 10 
percent discount on all 
purchases at the 15th Street 
location. 

The 10 percent discount 
will be extended indefinite¬ 
ly, according to Pizza Hut 

management.  "We want to 
show our appreciation to 
the MCG personnel and to 
be a good neighbor to the 
hospital and entire campus," 
the restaurant's management 
team stated. 

Nurse Week: Contests, Coffees and Dinners 

Nurse Week brought  the  thanks of the hospital  to MCG 
nurses  for the  job  they do as   (above)   Linda  Reed   (left) 
nursing administration,  pours  coffee for Pat Revolinski, 
head nurse on  3  ICU.     Nurse  Week also had its fun  side 
as a  contest based  on  guessing who's  who from baby pic¬ 
tures was won by Catherine Mack,   chief clerk on  8  West. 
She got all  18 of the baby pictures correct,   the only 
person  to do so. 
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