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MCG an "institution of excellence" 
despite concerns, Moretz tells faculty 

Despite several items 
of "continuing concern," 
President William Moretz 
told the MCG Faculty As¬ 
sembly in his fall State 
of the University Address 
that with their "continued 
best efforts and continued 
appropriate financial 
backing by the state, we 
are assured of an institu¬ 
tion of excellence." 

The biggest concern ex¬ 
pressed by the president 
was the loss of federal 
funding support.  The 
$6,636,591 in grants and 
awards received in the 
past fiscal year was a 
marked decrease in extra¬ 
mural funding and included 
reductions in capitation 
funds for medicine, den¬ 
tistry and nursing.  "De¬ 
spite these difficulties, 
the faculty produced 915 
publications related to 
research," Moretz said. 

To aid MCG in coping 
with the reduction in 
federal funding, the presi¬ 
dent told the faculty the 
MCG Research Institute had 
become operational.  The 
Institute is expected to 
help MCG become "more 
successful in the highly 
competitive arena of 
funding acquisition," he 
said. 

The president noted a 
slight improvement in the 
number of nurses working 
in Talmadge and said MCG 

was "grateful to all whose 
efforts have kept the hos¬ 
pital in the relatively 
favorable position." He 
added, however, there were 
limitations on the number 
of patients who could be 
cared for since there were 
a limited number of nurses 
available. 

Moretz also cited ad¬ 
ditional parking needs 
and an increased need for 
financial aid for students 
as areas of concern.  He 
said student enrollment 
was up over last year, 
but lagged behind the en¬ 
rollment figures from five 
years ago.  Enrollment in¬ 
creases were in the 
Schools of Allied Health 
and Nursing.  The number 
of graduates from four 
years ago was down, he 
said, largely due to a 
decrease in the number of 
those graduating from the 
School of Nursing.  "This 
relates directly to im¬ 
provement in the quality 
of the educational pro¬ 
gram, a shift away from 
the previous emphasis on 
quantity," he explained. 

The number of faculty 
members has remained al¬ 
most constant for the 
past four years, the 
president said.  There 
have been some decreases 
in the Schools of Allied 
Health and Dentistry, 
however. 
Moretz told the faculty 

the institution's total 
budget for 1981-82 was 
$125 million of which 50 
percent is funded by the 
state and 50 percent comes 
from other sources.  "The 
hospital portion of this 
is $54 million with 40 
percent coming from the 
state and the remaining 
amount being derived from 
patient fees," he said. 
The president noted the 
importance of the approval, 
by the Board of Regents of 
a proposal developed by 
MCG vice president James 
Blissit which established 
an income stabilization 
reserve fund for the hos¬ 
pital.  "This will provide 
a cushion, of up to 10 
percent of the hospital's 
budgeted patient fee in¬ 
come, to protect the hos¬ 
pital from the otherwise 
dire results of having the 
income from the hospital 

President Moretz 

fall short of the amount 
which had been antici¬ 
pated and included in the 
budget," Moretz said. 

For the future, the 
president said a basic 
need was for the renova¬ 
tion of existing facili¬ 
ties, the construction of 
new buildings and the 
acquisition of additional 
property.  The cost of 
these needs he estimated 
at about $65 million.■ 

Medical College co-sponsors 
national sickle cell meeting 

(L to R)   Herman  Harris,  administrator for the MCG Sickle 
Cell  Center,   Cathryn  Cox,   office manager of the  Cell  and 
Molecular Department Biclogy Department  and Dr.   Titus 
H.J.   Huisman,  chairman of the CMB department  and director 
of the Center discuss plans  for  the national  meeting of 
Sickle Cell  Centers Dec.   2-4 at  Hilton Head,  S.C. 

The national meeting of 
the Comprehensive Sickle 
Cell Centers will be held 
Dec. 2-4 at the Hyatt Hotel 
at Hilton Head, South 
Carolina. 

Dr. Titus H. J. Huisman, 
chairman of the Department 
of Cell and Molecular Bio¬ 
logy and director of the 
MCG Comprehensive Sickle 
Cell Center, is conference 
chairman.  Cathryn T. Cox 
office manager of the CMB 
Department, is general man¬ 
ager, and Herman F. Harris, 
administrator of the Cen¬ 
ter, is program chairman. 

More than 350 interna¬ 
tional scientists and 
educators will gather to 
hear and present papers on 
"The Sickle Cell Anemia 
Patient:  Prenatal Period 
to Adulthood." 

Dr. David Nathan, chief 
of hematology/oncology at 
Children's Hospital Medical 
Center in Boston, will de¬ 
liver the keynote address 
on "Recent Developments 
in Diagnosis, Treatment and 
Management of Sickle Cell 
Anemia and Related Dis¬ 
orders. " 

Georgia Gov. George 

Busbee and Dr. Milton 
Kimpson, representing South 
Carolina Gov. Dick Riley, 
will address the conference 
along with Dr. Audrey 
Manely, chief of the Gene¬ 
tic Disease Service Branch 
of the National Institutes 
of Health, and Dr. Clarice 
Reid, coordinator of the 
NIH National Sickle Cell 
Disease Branch. 

Dr. Julius Scott, pre¬ 
sident of Paine College, 
will be moderator for the 
education section.  Dr. 
E.G. Abraham, associate 
research professor at MCG, 
will direct the scientific 
and clinical presentations. 
B.L. Abraham, community 
project coordinator at 
MCG, will be in charge of 
national educational dis¬ 
play material. 

The conference is spon¬ 
sored by the MCG Compre¬ 
hensive Sickle Cell Center 
at MCG, the Atlanta Sickle 
Cell Foundation, the 
Committee on Better Racial 
Assurance of Charleston, 
S.C. and the Charlotte- 
Mecklenberg Genetics 
Center." 



What you do with time determines job stress 
Some days it passes as 

slowly as a winding river. 
On other days it races by 
like a whirlwind.  But 
once it is gone—it's gone. 

Dr. Philip Rutshon, 
who teaches courses in 
time management at MCG, 
says it's not what time 
does to you, but what you 
do with time that deter¬ 
mines the amount of stress 
you experience at your job. 

The educator says how 
you manage your time de¬ 
termines to a large extent 
how happy and healthy you 
are. 

"There's nothing more 
stressful than feeling you 

you do today? and you... 
say gee, I worked, but I 
really don't know'," says 
Rutshon. 

After you decide where 
your time goes, you have 
to decide where it should 
go. One simple method 
Rutshon uses in structur¬ 
ing his daily schedule is 
to divide his tasks into 
three categories - could 
do, should do and must do. 

"The one resource you 
can't replace, time, peo¬ 
ple think of probably the 
least. If you spend your 
money, you can always re¬ 
place that...if you lose 
supplies you can always 

are becoming overburdened 
with work and that you 
can't get done what you 
need to accomplish.  I 
think time management re¬ 
duces a good deal of stress 
because it provides you 
with a technique which im¬ 
proves your productivity," 
says Rutshon. 

He says the first step 
is to sit down and analyze 
how much time you spend on 
the tasks you are currently 
doing. 

"How many times have 
you gone home at the end 
of the day, you sit down, 
you're dog tired...You 
know you worked hard all 
day, and you try to figure 
out what you did, or some¬ 
body asks you, 'What did 

buy supplies, but once 
time is gone, you can't 
replace it," says the edu¬ 
cator. 

Rutshon recommends doing 
your most demanding work 
during the part of the day 
when you feel the most pro¬ 
ductive. 

"Keeping a time log 
helps...make that kind of 
determination.  What's 
your most productive time 
of the day?  If you're not 
a morning person, open 
your mail in the morning," 
says Rutshon. 

If you are in a manage¬ 
ment role, it is essential 
to delegate work to others. 
Wise use of small amounts 
of time can enable you to 
get ahead in your planning 

Calendar 
Thursday    12/3 
HEOPA Meeting, Lois Ellison MD, "What Is Success?", 

noon, President's Conference Room. 

Monday 12/7 

Department of Physiology Seminar, David Stoney PhD, 
4-5 pm, R & E Bldg, Room 3G1. 

Wednesday   12/9 
Distinguished Lecture Series in Nutrition, Lucille Hurley 

PhD, University of California - Davis, "Interactions 
of Trace Elements, Genetic Factors and Drugs in Pre¬ 
natal Development," noon, Small Auditorium. 

Coming events 

or catch up on your read¬ 
ing. 

"If you have 15 minutes 
before going to lunch and 
you are not busy, rather 
than just waste 15 minutes, 
pull out your professional 
journal and read," says 
Rutshon. 

Rutshon strongly advo¬ 
cates the modular approach 
to time management.  With 
this method you decide how 
much time it will take to 
complete a particular task 
and then you allot the ap¬ 
propriate amount of time 
to complete that task. 

"Along with a modular 
approach to time manage¬ 
ment, you also need to 
screen out interruption. 

One of the biggest wasters 
of time is the telephone; 
on the average you waste 
15 minutes per telephone 
call," says Rutshon. 

Using the appropriate 
systems and methods in com¬ 
municating with others can 
also save a significant 
amount of time. 

"The basic principle is 
if you can do it in a 
memo, don't write it in a 
letter.  If you can do it 
on the telephone, don't do 
it in a memo.  If you can 
do it in person, verbally, 
don't do it on the tele¬ 
phone.  The quickest, the 
fastest, the most direct 
approach is what we should 
use," says Rutshon.■ 

Talmadge bills can be paid 
through payroll deduction 

Official Christmas Tree Lighting - 12/10 

Employees owing money 
to Talmadge Hospital can 
now arrange payment through 
payroll deduction, an¬ 
nounces Comptroller Alan 
Campbell. 

Patients already can 
arrange to pay on a monthly 
installment basis.  Pay¬ 
roll deduction simply makes 
this process more conven¬ 
ient to employees, says 
Campbell. 

To take advantage of 
this program, the employee 
must owe at least $120 to 
the hospital.  Processing 
smaller amounts would be a 
burden to the system, 
Campbell explains.  In 
most cases, payments will 
be spread over a minimum 
12 month period.  However, 
the comptroller emphasizes 
all arrangements must be 
cleared through the Hospi¬ 
tal Credit and Collection 
Department. 

Not only is this system 

Volunteers needed 
The nutrition section 

is looking for volunteers 
to help establish selenium 
levels for persons between 
11 and 60 years old.  One 
tube of blood will be 
drawn from each volunteer 
for study.  A total of 160 
persons are needed for the 
project.  To sign up, or 
for further information, 
contact Saundra Lamar at 
ext. 4861.- 

HEOPA plans supper 
The Higher Education 

Office Personnel Associa¬ 
tion will host a covered 
dish supper for members 
at noon, Dec. 10 in the 
School of Nursing Student 
Lounge (rear of building). 
For more information call 
June Kunkel, ext. 2787.. 

an advantage to the employ¬ 
ee, but the hospital also 
will benefit. 

"The biggest advantage 
(to the hospital) is that 
we'll have an increase in 
cash collections because 
of a systematic means of 
collection," says Tom 
Kelly, associate hospital 
administrator.  "It will 
reduce follow-up efforts 
in the Credit and Collec¬ 
tion Department and we'll 
be assured payment is re¬ 
ceived on a timely basis 
through payroll deduction." 

Employees interested in 
this system should contact 
John Weathers at ext. 2961 
for further information or 
to make arrangements.. 

Physician's group 
schedules meeting 

Physicians for Social 
Responsibility (PSR) is 
holding an organizing meet¬ 
ing on Dec. 2, at 5:30 pm 
in the Student Center. 
PSR is dedicated to public 
and professional education 
on the dangers of nuclear 
war and the arms race. 
Films documenting the utter 
devastation of nuclear war 
(Hiroshima/Nagasaki 1945) 
and pointing out the folly 
of the arms race (Fable 
Safe) will be shown. PSR 
needs your help to educate 
CSRA citizens to these 
dangers.. 
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